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Introduction

Indigenous Services Canada (ISC) began its first review of the First Nations on-reserve income 
assistance program in 2018. In 2019 ISC put out a call to host a national meeting to validate the 
National report. Saskatchewan First Nations Family and Community Institute Incorporated (SFNFCI) 
submitted a proposal and were granted the project to co-host a national meeting to validate the First 
Nations-Led Engagement on Income Assistance 2018-20, National Summary Report Draft report and 
facilitate a discussion on next steps.

SFNFCI hosted a virtual meeting on Thursday January 14, 2021. The following report shares the 
planning and implementation details of the event and provides a summary of facilitated discussion 
with nine-teen Income Assistance representatives from five of the six regions invited.

Background

Saskatchewan First Nations Family and Community Institute 
participated in the original work in Saskatchewan for the 
First Nations-led engagement sessions project in 2018. A 
Saskatchewan Regional report was generated May 2019. 

This review prompted reports from 6 regions in Canada: 
Quebec, Ontario, Manitoba, Saskatchewan, Alberta, 

British Columbia. These reports were compiled to a 
Draft National report. Each region was contacted 

to review the results and send feedback. 
SFNFCI coordinated the feedback session 

with Saskatchewan Income 
Administrators in March 2020.

SFNFCI
ONWAA
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Shortly after ISC put out another call to host a national meeting to review the report and discuss 
next steps. SFNFCI submitted a proposal for an in-person meeting. In March 2020 Covid-19 became 
a crippling factor in continuing with in-person meetings, hence ISC put out a new call for a virtual 
meeting in August 2020. SFNFCI submitted a proposal in Sept. 2020. In October 2020 SFNFCI was 
contacted as one of two successful submissions. In November 2020 SFNFCI started work with Ontario 
Native Welfare Administrators Association (ONWAA) and ISC to plan a meeting. The image below 
indicates the steps taken to begin working with ONWAA to the report writing:

National Summary Report Draft represented 6 regions throughout Canada. The Engagements were 
completed between 2018 and 2020. The summary identified five theme categories: 

Provisions (pertaining to basic rates, cost of living, food security, shelter allowances 
and housing, traditional activities, dependents, and accessing IA funding),

Capacity Building (pertaining to program administration including staff retention, 
inadequate salaries, the need for appropriate training and tools, and managing high 
caseloads),

Case Management and Pre-Employment Supports (related to the functioning or 
need for case management and interagency cooperation, and connecting clients to 
supports to alleviate their barriers to employment),

Community-Based Wraparound, Ancillary and Holistic Services (including  
difficulty accessing culturally relevant supports for well-being, employment, and  
self-sufficiency)

Self Determination, Governance and Traditional Knowledge (related to local control 
over the design and delivery of programs such as income assistance).

These five themes helped shape the discussions and development of an agenda for the meeting.

Planning and 
Collaboration 

between 
Co-hosts ONWAA 

& SFNFCI

Better 
Understand 

Covid-19 Impact 
on Income 
Assistance 

Program

Re-engage 
meeting 

participants with 
Survey on 

Income 
Assistance 

Report Themes

Present Report 
and Survey 
Findings as 

Meeting 
Introduction

Gather Feedback 
on Priorties for 

Next Steps, 
Strategic 

Partners and 
Timelines

Report Summary 
Findings from 

Virtual Meeting
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Contract Deliverables

All activities outlined in the contract were completed and included in this report with exception of 
item (d). It was part of the discussion with ONWAA and ISC that those participating would locate 
themselves in a place that provided dedicated internet service.

Derived from contract submitted Sept. 2, 2020

a. Provide coordination of participant attendance including: Technical end user support guide.

b. Distribution of information packages. Note info packages will be in French and English.

c. Host the Engagement including logistics: facilitation of Final National IA Engagement 
Summary report and discussion of potential next steps to improve IA program, note taking, 
and translator.

d. Upon assessment SFNFCI will reimburse expenses for meeting participants to access dedicated 
internet service to participate in the virtual meeting.

e. Upon assessment SFNFCI will provide honorariums and reimburse expenses to regionally 
selected Elders/Knowledge Keepers to participate in virtual meeting.

f. Provide a list of those in attendance.

g. Provide rolled up feedback from the IA National Engagement workshop including potential 
next steps 30 days after the virtual meeting.

Collaborative Approach

SFNFCI and ONWAA were both awarded the contract to host a half-day virtual National IA meeting. 
As the groups met with ISC weekly we organically created means to share information, communicate 
updates and collaborate in decision making to complete the shared contract deliverables. The 
following section outlines areas of discussion and decisions throughout the contract activities.

Working Together

Both SFNFCI and ONWAA began meeting weekly with ISC in November to create a plan to engage, 
communicate and facilitate a meeting to validate the report and facilitate discussions on next steps. 
A timeline was developed with milestone activities as well as a responsibilities list. This document 
was reviewed regularly and used as a guide in weekly meetings. Weekly meetings continued till end 
of January when both meetings were completed and there was an opportunity to debrief.
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Reps by Region

The group agreed that 10 attendees per region could participate in the survey and the meeting. 
ONWAA and SFNFCI contacted regions to identify their 10 reps. ONWAA sent out initial 
communication on the selection of 10 reps by region and SFNFCI supported questions and follow up 
calls with potential participants. This ended up being somewhat challenging. Re-engagement two 
years after a project is complete is challenging in any project, coupled with the Covid-19 restrictions 
varying across the country, this process of gathering 10 representatives per region took a bit longer 
then planned. Further challenges included: turnover in staff including those involved in the project 
almost 2 years ago may not be available and limited availability during times of crisis in their 
communities. APPENDIX A, all parts have been removed from the report as it contains personal and 
identifying information. 

Survey

To help build the meeting agenda and awareness of the upcoming meeting, the co-hosts decided 
early November that a survey of attendees could help better understand priority areas using 
the 5 themes but also add the Covid-19 impact. The survey also acted to connect with identified 
meeting participants and familiarize them with the report. ONWAA sent out initial communication 
of the meetings and survey. The survey included a starting question on the impact of Covid-19 
organizations involved onto priorities for each of the 5 themes and any missing info in the IA 
National report. The last question asked participants about next steps. In December, the survey was 
sent by SFNFCI to all identified reps using Survey Monkey. There were 25 respondents from all 6 
regions. APPENDIX B includes i. survey, ii. has been removed from the report as it contains personal 
or identifying information, iii. PPT survey results summary presented at the Jan. 14, 2021 virtual 
meeting.

Meeting - Jan. 14, 2021

The co-hosts agreed to each host a meeting of the regions. ONWAA choose Jan. 7, SFNFCI choose 
Jan. 14, 2021. The two groups continually discussed agenda development and logistics. In the end 
the agendas and logistics were very similar ensuring a consistent delivery of a quality-based activity 
to validate the IA National report and facilitate next steps discussions.

SFNFCI began the details of planning by contacting a female and male Elder as well as a drum group 
from our Saskatchewan Region to support the meeting in a good way: opening prayer, opening 
drum, closing prayer, closing drum. SFNFCI contracted translation services, and tech support to 
ensure all participants were aware of expectations using the WebEx platform. SFNFCI hosted 3 pre-
test sessions with participants to support their learning in optimizing the use of the Webex platform.
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Continual conversations were had with attendees preparing for the Jan. 14, 2021. After the Jan. 
7 meeting hosted by ONWAA, SFNFCI contacted all outstanding participants to ensure they had 
an opportunity to still be involved in the final meeting. SFNFCI had a total of 19 participants 
representing 5 regions.

The final info attendee meeting package was 
 emailed to all participants on Monday Jan. 11,  
2021. APPENDIX C includes all details of the  
meeting:

i. Agenda

ii. Meeting Etiquette Note

iii. Participant Email

iv. Web User Guide

v. First Nations -Led Engagement on Income 
Assistance 2018-20, National Summary 
Report DRAFT

The meeting followed the agenda starting with 
a First Nations traditional opening to a meeting: 
opening prayer and drum. A brief intro, welcome and intentions from ISC and an explanation of the 2 
breakout groups to review all 5 themes and next steps.

The meeting started at 11 am CST and ended at 2:30pm CST. The meeting was recorded using 
Webex for the purposes of note taking. Note takers were employed to note take the general session, 
breakout session, and final session.

There was a discussion guide developed for all participants, facilitators and note takers. The group 
of 19 was divided into 2 groups. Each group had two 45-minute sessions to discuss the 5 themes, 
priorities for next steps, and who should be involved. A discussion guide followed the results of the 
survey which focused on priorities, next steps and identifying who should be involved.

Results: Summary and Next Steps

The results of the discussions during the meeting on Jan. 14, 2021 are presented below in the format 
in which they were facilitated in 2 separate breakout rooms. The results of both discussions have 
been combined. To ensure we respect the voices of those who participated we have not interpreted 
the discussions, however similar comments have been organized together and labelled with a 
common term and should not be considered conclusive.

If a section is left blank it notes that a specific response was not indicated.

Jan. 14, 2021 Meeting Participants

SK
16%

AB
21%

MB
21%

ON
16% QC

26%
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1. Self-Governance & Traditional Knowledge:

Q1.  Who are the key stakeholders or strategic partners to consider regarding  
 Self-Governance & Traditional Knowledge in IA reform?

Local/Regional/Provincial/National

• Stakeholders can be with Leadership, community members, Elders, Provincial and Federal 
Government.

• Government: AFN, Assembly of Manitoba First Nations, NDP, PC, provincial government and 
political parties, ISC manages program in MB, delegate to Manitoba Chiefs

Culturally Relevant

• Women groups, Youth groups

• Grandmothers, Clan mothers

• Traditional knowledge keepers of how we use to look after each other

• Community driven, Elders and local Political Leaders

Other Urban / Provincial 
Service Providers

Other First Nation  
Community Service Providers

Provincial Legislation

Treaty & Federal 
Legislation

Inherent Rights /  
Traditional 

Governance
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Other Service Providers

• People that can assist with food security

• Executive Director (ED) point of view on education

Those we serve

• Clients

Q2.  What supports do you need in your path to IA self-governance &  
 traditional knowledge reform?

Trauma informed and healing supports

• Supports needed in our community are knowledge teaching to the youth, and middle age 
individuals. People have lost their identity because of the residential school. They need to 
relearn.

• Rebuild families take care of each other

• Our people are slowly forgetting how to treat each other as human beings

• We need to quit being racist amongst ourselves. I see it in our community and surrounding 
community.

• Impacts of lateral violence

• There are so many rights taken away from First Nations, we need to get them back. We need a 
strong vocal leadership in order to do this.

• No work for young people to work, creates dependency on IA

Traditional Governance Standards Supports

• Traditional teachings

• Indigenous parenting

• Matriarchy is important as women had historical roles in communities

• Quebec is in a process of governance in heath and social service, self-governance is a priority

• No provisions for traditional knowledge in Alberta
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Traditional Governance Engagement

• Affirmation of self determination

• We need to assert our right to self-determination. This right particularly gives us the power 
and legitimacy to develop and manage our own Income Assistance Program. This right must 
allow us to be able to develop a program and regulations that consider our realities, needs 
and cultures

• Community engagement, facilitators in communities, standardized questions

• Flexibility in input of policies

Governance Process Analysis and Review – Co-creation or Space for Creation of 
Independent Legislation?

• I also understand that we also need to learn the western society, what are the pro’s and cons?

• ISC needs to hear our concerns and work with the grass roots people.

• I think we should work collaboratively with ISC to build this reform together

• Not only being consulted

• Not all communities are ready or have the ability for self-government we need to ensure that 
it is not a one shoe fits all. We need to acknowledge the uniqueness of each community.

• Did not sign treaty with provincial governments, signed with federal government

• Bound by boundaries

Technology Infrastructure and Capital Supports

• Clickers to answer questions, technological access, survey monkey, etc.

• Access to connections, internet/Wi-Fi challenging, have community meetings for discussions 
and provide details about IA in region

Governance Training

• Courses

12



Communication, Action & Reporting Framework

• Promote economic activity in regions

• This discussion needs to move forward, not sit on a shelf, have a process to move it along

Priorities and timelines for Self-Governance & Traditional Knowledge:

If I could improve one aspect of Income Assistance in my community with respect 
to Self-Governance and Traditional Knowledge it would be _________________:

• The infrastructure to bring people together

• Governance structure development

• That First Nations administer an income assistance program that is relevant to their situation 
and meets their members’ needs.

• Self sustainability

• Share knowledge

• Partnership development

Immediate  
(by June 2021 for 

budget 2022-2023)

Integrate traditions
Start at community level
Need to learn our traditions in order to implement them
(Each region is different)
Infrastructure and community governance structure
Self-governance
Learn difference between cultural and western society to make 
an educated decision

Short Term  
(1-2 years)

Medium Term 
(3-5 years)

Long Term 
(6-10 years)
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Community Communication Supports

• If we could change the negative perception of living on Income Assistance. The stereotypes

• Programming

Top Summary Points for Governance and Traditional Knowledge theme:

• Assert right to self determination.

• Self-governance and infrastructure

 o Not all communities are ready or have the ability for self government we need to 
ensure that it is not a one shoe fits all. We need to acknowledge the uniqueness of 
each community.

• Traditional teachings and learning, incorporate this into our programing and infrastructure

• Reform needed- not just being consulted, working group, create build reform together, 
collaborate together

14



2. Provisions:

Q1.  Who are the key stakeholders or strategic partners to consider regarding  
 provisions for IA reform?

Regional/Provincial/National/Local

• ISC - Funding Services Officers

• Community members, elders, chief and council, local politicians

• Income assistance workers

Culturally Relevant

• Community members, elders, chief and council, local politicians

Other Service Providers

• Mental Health and Addictions programs

• ISETS program.

• provincial aboriginal employment worker

National Services

Provincial Services

Urban Services

First Nations  
Community Services

First Nations
Income Assistance

Program

15



Q2.  What supports do you need in your path to Provisions in reform?

Support to implement Cultural/Traditional programming

• Supports for traditional activities

• Land based activities support, for food security

• We try to utilize Elders but there is a lot of traditional parenting courses that require training

Policy Review & Assessment of Standards & Outcomes

• Addressing independence

• Supports and authority to improve/change policies to enhance provisions

 o who has authority to change policies?

 ‐ In Manitoba Region, the IA program mirrors the provincial program. So policy change 
is difficult to occur.

 ‐ Reporting requirements are only based on their own policies.

 ‐ ISC to my knowledge are policy holders. They need to hear from the ground roots as 
to really what is needed and the communities need to have a say for themselves what 
should be in the policies

 ‐ establish detox centers and programs directed towards addictions

 ‐ it’s with Ontario Ministry for us - working groups often make changes in policies

 ‐ Same in Quebec, First Nations are asking for regulations to be more flexible to adapt 
them to their local realities

 ‐ Find ways to establish self sustainability programs

• There are some programs such as Persons with Disabilities that we do not have access to. The 
ISC says it is part of the agreement with the province to offer their services on reserve but that 
is not true. These programs will not come on the reserve.

• Supports for those with disabilities

• FN should have the ability to develop their own policies

• Document, justify the need for proper provisional amounts i.e., food basket in urban area vs 
remote communities

16



Funding Formula Review with Cost-of-Living Assessments

• Support in term of new funding formula as well as the administrative regulations to facilitate 
the development of social inclusion and professional integration measures for clients. The 
funding should allow for the development of incentives based on culture and the practice 
of traditional activities on the land and include language courses to address the language 
barrier.

• The rates for basic food need to increase. With the current rates people on IA are already living 
in poverty, the rates barely change. These need to be addressed

Priorities and timelines for Provisions:

If I could improve one aspect of Income Assistance in my community with respect 
to Provisions, it would be _____:

Compliance

• Compliance- file checks (NONE of this)

• Regarding compliance, we believe that First Nations should define their own accountability 
process and mechanisms

• Travel, transportation improvements

Immediate  
(by June 2021 for 

budget 2022-2023)

Food security
New funding formula
Rates need to be looked at immediately, increase needed!

Short Term  
(1-2 years)

Medium Term 
(3-5 years)

Long Term 
(6-10 years)
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Rates

• Increase Rates! Basic needs rate should be increased

• A living wage vs. an allowance

• Cost of living updates

• Rate should reflect real need, small community vs. city

• Enough money to feed people, use of Good Food boxes

• Clothing allowance improvements

Top Summary Points for Provisions theme:

• Documentation, Improvement

• Policy changes

• First Nation developed programing and policies

• Land base activities, teachings, use of Elders

• Review of funding formula

• Rates!- need to be reviewed and increased

18



3. Capacity Building:

Q1.  Who are the key stakeholders or strategic partners to consider  
 regarding capacity building in IA reform?

Regional/Provincial/National/Local

• Leadership, elders, scholars

• Leaders

• Community, IA workers, government

19



Other service providers

• Any other departments that want to work with you

• University and colleges

• Education and literacy

• Health

• *Training and employment

• Community, IA workers, government

Q2.  What supports do you need in your path to Capacity Building in reform?

First Nations Governance

• FN determined; FN controlled for capacity development to be effective

Organizational Design & Structure Review for Admin & Service Delivery

• We have 200+ clients, with 2 IA staff members. Allowing training to happen for them is 
difficult- need more resources for succession planning

• Who has skills to support workers on vacation, capacity building

• Yes and hire additional advisors to reduce the ratio of number of files per advisor and thus 
promote the provision of sustained accompaniment to the clients.

• Case planning is a whole job in itself

• It would be good to have self sustainable work program that is revenue generating, based on 
traditional teachings, ie: regalia, drums, medicines, produce, game etc.

• Infrastructure to work together

• Everyone surrounding community members – social model

Professional Development & Training

• I have tried cross training in our community

• Look at gaps in IA and employment/training

• Look at service delivery and case workers in communities

• More training for the agents to do their jobs
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Technology, Infrastructure & Capital Upgrades

• *Need Technology upgrade, facilities, equipment and training. Data base systems? Wi-Fi?

• Internet is sketchy, lots of community members don’t know how to use the technology, its 
difficult with pandemic and going into homes right now

• There is very limited reception in the community for internet.

• We are providing internet for clients with children now through education and in the process 
of establishing internet for clients without children

• Intakes are happening over the telephone

• Attempting to ensure all clients are connected to a bank account

• Need to teach clients the technology, need to ensure internet is covered or paid for

• Having computer available for the clients who doesn’t have at home

Funding & Financial Supports

• other self sustainability projects

• Funding

Case Management Analysis – Case Plan Standards for Success

• Look at individualized plans for people

Other Standards/Impacts

•  Timeframes
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Priorities and timelines for Capacity Building:

If I could improve one aspect of Income Assistance in my community with respect 
to Capacity Building, it would be ________________:

Increased Staff & Increased Salary

• Ability to hire more staff.

• Hire an AISH worker

• Make a formula to have good paying jobs/salary for administrators/IA

Capacity Building

• Commitment to financially supporting capacity building.

• Offer mandatory workshops with incentives for the clients.

• Capacity Building process of all local stakeholders, this process to be resourced, so all 
programs work together for common goal.

Immediate  
(by June 2021 for 

budget 2022-2023)

Upgrades to technology- internet access
Additional resources to provide to clients
Funding for infrastructure

Short Term  
(1-2 years)

Once build capacity train workers
hire additional advisors to reduce the ratio of number of files per 
advisor and thus promote the provision of sustained accompani-
ment to the clients.
Funding for the planning around training for agents before they 
start work

Medium Term 
(3-5 years)

Long Term 
(6-10 years)
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• It would be good to have self sustainable work program that is revenue generating, based on 
traditional teachings , ie: regalia, drums, medicines, produce, game etc.

• Teaching community members to grow food

• Employment and training opportunities on reserve

• Rates that reflect actual costs

• Other self sustainability projects

• Work assistance programs

• Client Relationship Building & Traditional Activities

• Ability to have reliable connection to clients - provision of equipment like phones, laptops, 
tablets etc. - then training to use these types of equipment.

• Participation of traditional activities such as fishing/hunting

Top Summary Points for Capacity Building theme:

• Technology

• Resources available to support your clients- computers, internet etc.

• Organizational review- client size, ratio per worker/supervisor, time to offer training/support 
to clients

• Work together with all other programs
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4. Case Management & Pre-employment:

Q1. Who are the key stakeholders or strategic partners to consider regarding case 
management and pre-employment in IA reform?

Regional/Provincial/National/Local

• Education and Training- local

• Service Canada - possible funding partnerships

• Resource Centre for resume writing, job search, online training, etc.

• The provinces
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Other Service Providers

• Mental Health Workers

• YTC, LFD, liaisons through colleges

Q2. What supports do you need in your path to IA case management and pre-
employment services in reform?

Community Needs Assessment of Barriers and Impact on IA Programs & Service 
Goals and Outcomes

• Before we can really address education and training we need to address the barriers 
otherwise we set up our clients for failure

 o Supports we would need: Drivers program,

 o We need to strengthen the skills of income assistance agents and pre-employability and 
employability program agents

 o When we do training using the ISETS funds for training the clients on IA are not considered 
a learner. This needs to change (definition of learner)

 o Life skills

 o Identify skills development and staff retention needs

 o In many of our clients they need to learn the basics.

 o Upgrading programs

Infrastructure, Capacity, Technology Support

• Resource Centre for resume writing, job search, online training, etc.
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Priorities and timelines for Case Management and Pre-employment:

If I could improve one aspect of Income Assistance in my community with respect to 
Case Management and Pre-employment, it would be _____________________:

Policy

• Policy

• Funding to maintain the preemployment support program

• Case planning

Supports for clients for employment and support to stay in community

• They still need to problem solve

• Majority of our clients have set goals that “we” know they cannot achieve due to their barriers.

• Availability to child care outside the regular hours

• Focus on the individual for “Life Stabilization” to allow to them to move ahead with set goals

• Even when we get them into employment we still need to support them (stabilization 
program)

• Transportation to and from employment

Immediate  
(by June 2021 for 

budget 2022-2023)

Life skills training
Addressing their mental and addition health
Case plans
More training for front line workers to address client needs  
(all timeframes)

Short Term  
(1-2 years)

Medium Term 
(3-5 years)

Long Term 
(6-10 years)
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• Supports to help clients set realistic goals:

 o We need clients to acknowledge that they do have barrier. even if they do not we need 
them to learn tools that will help them in everyday life situations

 o Mentorship/coaching?

 o That social inclusion and professional integration measures make it possible to further 
promote the incentive approach by valuing not only work but also social inclusion and 
participation

 o Adult learners need to realize their learning style. Not everyone can take a textbook and 
learn. Most people need job shadowing and hands-on learning

 o Mentorship programs are great, but no funds.

 o We also need to implement our cultural teachings

• No jobs that they could have full time employment

• Have to leave for jobs/education

• Industry that they can work at in their own community

• Learn in communities – basic skills, literacy, etc.

• Need more opportunities for self employment

Top Summary Points for Case Management theme:

• Skills for IA agents- more training and support for front line workers to address client needs

• Clients- life skills, mental health and addictions
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5. Wrap Around Services

Q1. Who are the key stakeholders or strategic partners to consider regarding 
wrap around services in IA reform?

Regional/Provincial/National/Local

• All of the other programs in the nation, provincial and federal programs, have them come into 
our nation to help assist in providing more programs

Other Services

• Health, Housing, LFD, Education

• Economic development

• NNADAP workers

• All of the other programs in the nation, provincial and federal programs, have them come into 
our nation to help assist in providing more programs

Those we Serve

• Families of participants

• I do not believe that there is no one or two stakeholders in ensuring wrap around services.
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Q2. What supports do you need in your path to IA case wrap around services in IA 
reform?

Funding/Financial Supports

• There should be some dollars set aside, have the same opportunities as the province, need 
someone to work with the clients individually, advocacy for those on reserve

• Over crowding in homes, remote communities, how are we supposed to tap into other 
services, having to leave community for resources. Need more supports to help own 
communities

• We need a self sufficiency program delivered on the reserve

• We need financial support to hire liaison officer

Data Sharing & Confidentiality Agreements, Protocols and Security Standards

• Create opportunities for sharing best practices

 o Who would lead this? Depends how support is organized per region

 o Could be lead on a regional basis, and on a national level

 o Use technology available to us to develop long term tools to facilitate practices and align

• Break down silos - departments tend to be hesitant to share information. Meanwhile a client 
who struggles with many barriers, may need a collaboration between service providers.

• Support to implement a continuum of services for income assistance beneficiaries in 
communities and organizations

• WE need all the stakeholders in the community to come together and see how we can 
address the needs of our clients. Too many times, the “programs” are competing. We all need 
to work together to address the needs of our community members.

• We are planning for a new Community center with a Food Bank and an IA work program

• Collaboration with Health Education and Culture

• Need to bring services into community with reform and job creation

Review & Assessment on local, regional and national levels

• The continuum of services should be local, regional and national Priorities and timelines for 
Wrap Around Services:
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If I could improve one aspect of Income Assistance in my community with respect 
to Wrap Around Services, it would be _____________________:

• Set Structure

• In our community, in order to ensure that we have adequate wrap around services we need to 
quit working in silo’s

• Design a holistic approach - more cultural input

• Flexibility to intermingle with other programs, less red tape

• Everyone working to same goal

• Needs to be a program on its own – own staff to administer it

• Funded on its own

• Availability of assessments coming from another service

• CFS could assist IA – networking to help clients

Top Child and Family Services (CFS) Summary Points for Wrap Around theme:

• Bring all the stakeholders together on National and Regional level

• Funding

• We need commitment from stakeholders to work with IA programs for the best interest of 
the members. We need financial support to ensure these things happen. We talk about best 
practises but then

Immediate  
(by June 2021 for 

budget 2022-2023)

Short Term  
(1-2 years)

Medium Term 
(3-5 years)

Long Term 
(6-10 years)
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Snapshot of group on Webex, Jan. 14, 2021

Limitations

SFNFCI acknowledges limitations in the work we did to prepare and host the IA National meeting:

• Although efforts were taken in timing the breakout sessions, facilitators did not get to all 
questions in the breakout rooms. The group discussions were rich with experiences, there 
was a lot of listing and discussing current situations, however, not enough time to identify 
timelines. This could be linked to participant awareness of timelines and regional capacity to 
complete a task and being mindful of regional priorities.

• French participants felt that translation was not representative of their comments and did 
their best to participate in English

• 1 region was not represented in Jan. 14, but was represented Jan. 7 meeting

31



Final Comments

SFNFCI provided a final plenary including a summary of 2-5 points per theme from both groups, 
participants were then asked to provide final comments, below are their comments

Self-governance and traditional knowledge:

Provisions:

“Overall look at 1964 treasury board gave to region, province. ISC works with province, (we) did not sign 
treaties with province but with the federal government. We have an advocating body Manitoba chief, 
they negotiating human resources development program as an example. Some way to work with the 
Federal government with income assessment, self-governance not with province. Must look at our areas, 
culture and traditions and adopt that into program. Need to develop something that a person can fulfill 
aspirations“

Move towards Action!

Lots of consultation was done in each region, this reform since 2 years ago, this 
reform is much needed and we have been waiting for it. Even our regional chief, 

minister miller worried that this is not moving ahead.

Summary report- we already commented on, it needs to come with all regional 
reports, remind ISC that the original report needs to be the main reference.

This report and draft report 
shouldn’t sit on the shelf collecting 

dust, there needs to be action.

Theme to add: Action, move 
forward together

look at existing report
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Process of jurisdictions- look at how to help those to fulfill aspirations

 ‐ “Distance between communities could be up to 7 hours

 ‐ Try to work together, Alberta economics- oil and gas decrease

 ‐ Individuals in late 30s, 40s 50s know nothing other than oil and gas field

 ‐ We have drillers for 20 years working as security

 ‐ We are hoping for reform, looking at how to improve

 ‐ We should be working towards are people can feed themselves, and work

 ‐ 124 individuals completed adult ed. Nations couldn’t fund post-secondary school

 ‐ Movement to complete career objectives

 ‐ After done programing there is no other place to transition

 ‐ Help our clients till exit out completely, but rather we pass them off to somewhere else

 ‐ Ability to sustain individuals throughout

 ‐ Distinction between job and career

 o How to support those with career goals

 o Transport them to other department for funding then the support stops there

 o Sometimes we set them up for failure because we can continue to fund and support them”

Capacity building:

“Prior to the pre-employment program. There were pilots- five years prior to do deliver the 
employment, IA carry a degree or BSW, ensure our own workers have skills to help our clients, set 
bar to have formal education, degree in social worker, set bar high enough that we would be taken 
seriously. 50-80% rely on this program for financial support, by doing this we are now included 
in discussions with work that is happening within the community, new housing etc. Addictions, 
health center, Jordan’s principle, work close with these programs. We have established almost a 
wraparound service, a lot of funding has gone into this, have clients do food drop off, sanitation, can 
maintain case load. Have a wraparound service- have ability to work with others now. Now we are 
really addressing needs, have timelines etc. stronger case plans with supports. Case manager with 
employment is essential. Need to have case conferencing with others, have important people at the 
table”
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Overall comments:

“There were two programs IA and CFS- were not working together. The change new Bill with CFS. 
Leadership saying enough is enough you should be working together. Band resolution to force them 
to work together. Difficulty with wrap around. Extra dollars that came out of whatever- to go with 
legal costs to draft confidentiality, give nations some dollars to put together some agreements this is 
not included right now”

Conclusion

SFNFCI hosted the Jan. 14, 2021 meeting with 19 IA reps from five regions throughout Canada. The 
results from the rich conversations demonstrate the passion for action in IA reform. Hosting a virtual 
meeting has potential for missed voices, however, the efforts put in by SFNFCI and ONWAA has 
demonstrated that the survey and the 2 meetings provided opportunity for IA regions to participate 
and have their voices heard and documented as ISC and First Nations continue to move forward with 
IA reform. SFNFCI has completed all deliverables and has used processes and methods that have 
helped honor the voices of participants in respectful ways by having our Elders open and close the 
meeting, having an honor song to open our minds and voices in a good way, and sharing participant 
comments, experiences and suggestions with limited interpretation.

Child and Family Services (CFS), we do work with the same clients.  
Our clients were told not to share case plan with IA.

Need funding for legal/confidentiality information sharing
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APPENDIX A

 Appendix A has been removed as it contains personal or identifying information.

APPENDIX B

i. SFNFCI ONWAA IA Validation Survey

ii. Appendix B ii. has been removed as it contains personal or identifying information.

iii. PPT Summary of Survey Results presented Jan. 14, 2021 by SFNFCI

APPENDIX C

Info package to meeting participants

i. Agenda

ii. Meeting etiquette Note

iiii. Participant Email

iv. Web User Guide

v. First Nations - Led Engagement on Income Assistance 2018-20, National Summary Report  
 DRAFT – not in report 33 pages
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Validation of Income Assistance Draft Engagement Report

The intention of the survey is to review the 5 themes identified in the First Nations-Led Engagement on

Income Assistance 2018-20 National Summary Report DRAFT.  The report encompasses all regional

reports and provides 5 Themes for further discussion:

a)      Provisions; services that support the IA client to transition to employment or education Ie: rates,

childcare, transportation. Pg 10-13

b)      Capacity building; the development of tools and services that are required in First Nation

communities for the efficient delivery of income supports. Ie: training, office equipment, staff. Pg 13-

16

c)      Case management and pre-employment supports; services that contribute to client success in

communities to address some of the complex barriers to employment faced by Income Assistance

clients. Ie: case management, life skills. Pg 16-20

d)      Community-based wraparound, ancillary and holistic services; services that provide access to

additional support for the Income Assistance client. Ie: referrals, inter-agency planning, availability of

services in the community. Pg 20-27

e)      Self-determination/governance and traditional knowledge and culture; Acknowledgement of past

and current systems that have impacted First Nations people. Pg 27-31

Participation in the survey and the subsequent ½ day virtual meeting will  continue conversations

towards Income Assistance reform in Canada for First Nations. 

Please note many of the 5 themes overlap and will contribute to organizing the January discussions.

The survey will address the 5 themes, its applicablity  in your area and priority moving forward.

Applicable/Non-Applicable- note the applicability of the themes in your region and provide details.

Details: open ended for regional reps to provide examples.

If you have any questions about the survey or require techinical support please contact:

Jessica Nadjiwon Ph: 705-942-3157 ext. email: 204 executive.director@onwaa.ca

Tischa Mason Ph: 306-373-2874 ext. 222  email: tischa@sfnfci.ca 

Please submit your survey by Dec.11, 2020.

1

Appendix B - i - SFNFCI ONWAA IA Validation Survey

37



1. Please indicated the region you are representing

Alberta

British Columbia

Manitoba

Ontario

Saskatchewan

Quebec

2. Did you participate in the engagement activities on Income Assistance hosted by your region?

Yes

No

3. What role do you have in your region?

Income Assistance Administrator

First Nation Leadership

First Nation Youth

First Nation organization working with First Nation Income

Assistance

First Nation Band Staff

Elder

Other (please specify)

2
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 Minor Impact Moderate Impact Major Impact Serverly Impacted

Provisions

Details:

Capacity Building

Details:

Case Management and Pre-Employment Supports

Details:

Wrap Around Services

Details:

Self-Determination and Governance

Details:

4. How has the Covid 19 pandemic impacted the 5 theme areas?

5. Select the 2 themes that need to be addressed in the next 1-2 years

Provisions

Capacity Building

Case Management and Pre-Employment Supports

Wrap Around Services

Self-Determination and Governanace

3
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Validation of Income Assistance Draft Engagement Report

Section 2: Provisions

 Applicable Not Applicable

Cost of Living - Pg 10

List 2 priority changes

Food Security - Pg 11

List 2 priority changes

Shelter Allowance and Housing - Pg 11

List 2 priority changes

Traditional Activities - Pg 12

List 2 priority changes

Dependants - Pg 12

6. Identify 2 priority changes in each area that could support First Nations Income Assistance program to

provide additional provisions to their clients. Applicable/Non-Applicable- note the applicablity of the themes in

your region

4
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List 2 priority changes

Accessing Income Assistance Funding - Pg 13

List 2 priority changes

Provincial Alignment - Pg 13

List 2 priority changes

Other:

List 2 priority changes

 Applicable Not Applicable

Details:

7. Are there themes missing from the Provisions section in the report? Please specify

Yes

No

5
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Validation of Income Assistance Draft Engagement Report

Section 3: Capacity Building

6

Appendix B - i - SFNFCI ONWAA IA Validation Survey
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 Applicable Not Applicable

Service Delivery - Pg 13

List 2 priority changes

Income Assistance Workers Salary/Responsibilities - Pg 14

List 2 priority changes

Income Assistance Worker - Training - Pg 15

List 2 priority changes

Income Assistance Worker - Reporting Requirements - Pg 15

List 2 priority changes

Policy - Pg 16

List 2 priority changes

Other:

List 2 priority changes

8. Identify 2 priority changes in each area that could better support First Nations Income Assistance program

to address the issues of capacity. Applicable/Non-Applicable- note the applicablity of the themes in your region

7
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Details:

9. Are there themes missing from Capacity Building section of the report? Please specify

Yes

No

8
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Validation of Income Assistance Draft Engagement Report

Section 4: Case Management & Pre-Employment Supports

 Applicable Not Applicable

Barriers to Employment and Education - Pg 17

List 2 priority changes

Case Management and Pre-Employment Services - Pg 17

List 2 priority changes

Transition to Employment or Education - Pg 18

List 2 priority changes

Proposal Based Funding - Pg 18 

List 2 priority changes

Client Centered Supports - Pg 19 

10. Identify 2 priority changes in each area that could support Income Assistance program to provide case

management and pre-employment supports. Applicable/Non-Applicable- note the applicablity of the themes in

your region.

9
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List 2 priority changes

Labour Market Access - Pg 19 

List 2 priority changes

Other

List 2 priority changes

 Applicable Not Applicable

Details:

11. Are there themes missing from the Case Management and Pre-employment Supports section of the

report? Please specify

Yes

No

10
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Validation of Income Assistance Draft Engagement Report

Section 5: Wrap Around Services

 Applicable Not Applicable

Wrap Around Services - Pg 20

List 2 priority changes

Health Section -Pg 21

List 2 priority changes

Mental Health & Addiction- Pg 21

List 2 priority changes

Physical Health - Pg 22

List 2 priority changes

On-reserve Housing - Pg 23

12. Identify 2 priority changes in each area that could support wrap-around services. Applicable/Non-

Applicable- note the applicablity of the themes in your region

11
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List 2 priority changes

Transportation - Pg 25

List 2 priority changes

Child Care - Pg 25

List 2 priority changes

Income Assistance Dependency & Self-Esteem - Pg 26

List 2 priority changes

Community Development - Pg 26

List 2 priority changes

Other:

List 2 priority changes

 Applicable Not Applicable

12
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Details:

13. Are there themes missing from Community-based Wraparound, Ancillary and Holistic Services Section of

the report? Please specify

Yes

No

13
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Validation of Income Assistance Draft Engagement Report

Section 6: Self-Determination and Self-Governance

 Applicable Not Applicable

Self-Determination & Self-Governance - Pg 27

List 2 priority changes

Integration of Traditional Knowledge and Culture - Pg 29

List 2 priority changes

Other:

List 2 priority changes

14. Identify 2 priority changes in each area that support changes in Self Determination/Governance and

Traditional Knowledge. Applicable/Non-Applicable- note the applicablity of the themes in your region

14

Appendix B - i - SFNFCI ONWAA IA Validation Survey
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Details:

15. Are there themes missing from Self Determination/Governance and Traditional Knowledge section of the

report? Please specify

Yes

No

16. What are the next steps for Reform of the National Income Assistance On-Reserve Program?

15

Appendix B - i - SFNFCI ONWAA IA Validation Survey
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Appendix B - ii - Appendix B ii. has been removed as it contains personal or identifying information. 
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Appendix B - iii - PPT Summary of Survey Results presented Jan. 14, 2021 by SFNFCI

Summary of IA Survey

Survey Participants

74%

26%

Participated in IA Reform 2018-19

43.48

26.09

17.39
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Appendix B - iii - PPT Summary of Survey Results presented Jan. 14, 2021 by SFNFCI

How has 
the Covid 
Pandemic 
affected 
the 5 
theme 
areas:

Minor          
Impact    

Moderate 
Impact

Major 
Impact

Severely 
Impacted

Provisions 2 5 14 2

Capacity Building 0 6 14 3

Case Management and 
Pre-Employment 
Supports 3 4 12 4

Wrap Around Services 3 4 14 2

Self-Determination and 
Governance 6 6 8 3

Not Applicable 0 0 0 0

PPrroovviissiioonnss
IIddeennttiiffyy  22  pprriioorriittyy  cchhaannggeess  aanndd  rraattee  aapppplliiccaabbiilliittyy

Answer Choices Applicable Not Applicable

Cost of Living 17 1

Food Security 17 1

Shelter Allowance and Housing 15 3

Traditional Activities 15 3

Dependents 17 1

Accessing Income Assistance Funding 13 5

Provincial Alignment 15 3

Other: 8 10
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Appendix B - iii - PPT Summary of Survey Results presented Jan. 14, 2021 by SFNFCI

CCaappaacciittyy  
BBuuiillddiinngg
IIddeennttiiffyy  22  
pprriioorriittyy  cchhaannggeess  
aanndd  rraattee  
aapppplliiccaabbiilliittyy

Answer Choices Applicable Not 
Applicable

Service Delivery 12 4

Income Assistance Workers 
Salary/Responsibilities 11 5

Income Assistance Worker -
Training 14 2

Income Assistance Worker -
Reporting Requirements 12 4

Policy 13 3

Other: 6 10

CCaassee  MMaannaaggeemmeenntt  aanndd  PPrree--eemmppllooyymmeenntt  SSuuppppoorrttss
IIddeennttiiffyy  22  pprriioorriittyy  cchhaannggeess  aanndd  rraattee  aapppplliiccaabbiilliittyy

Answer Choices Applicable Not Applicable
Barriers to Employment and Education 14 1

Case Management and Pre-Employment Services - 12 3
Transition to Employment or Education 13 2
Proposal Based Funding 12 3
Client Centered Supports 11 4
Labour Market Access 8 7
Other 5 10

55



Appendix B - iii - PPT Summary of Survey Results presented Jan. 14, 2021 by SFNFCI

WWrraapp  AArroouunndd  
sseerrvviicceess  
IIddeennttiiffyy  22  pprriioorriittyy  
cchhaannggeess  aanndd  rraattee  
aapppplliiccaabbiilliittyy

Answer Choices Applicable Not Applicable

Wrap Around Services - Pg 20 10 3

Health Section -Pg 21 11 2

Mental Health & Addiction- Pg 21 11 2

Physical Health - Pg 22 9 4

On-reserve Housing - Pg 23 12 1

Transportation - Pg 25 11 2

Child Care - Pg 25 11 2

Income Assistance Dependency & Self-
Esteem - Pg 26 11 2

Community Development - Pg 26 9 4

Other: 3 10

Not Applicable 0 0

Disability Programming 0 0

Food Banks 0 0

SSeellff--ddeetteerrmmiinnaattiioonn//GGoovveerrnnaannccee  aanndd  TTrraaddiittiioonnaall  KKnnoowwlleeddggee
IIddeennttiiffyy  22  pprriioorriittyy  cchhaannggeess  aanndd  rraattee  aapppplliiccaabbiilliittyy

Answer Choices Applicable Not 
Applicable

Self-Determination & Self-Governance - Pg 27 7 5

Integration of Traditional Knowledge and Culture -
Pg 29 8 4

Other: 4 8
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Appendix B - iii - PPT Summary of Survey Results presented Jan. 14, 2021 by SFNFCI

Next steps for reform

Expand services

Align to be 
based on 
regional needs 
and reserve 
specific needs

Treat the 
program with a 
rights based 
approach

Increased 
consideration of 
clients goals and 
thoughts of 
improvement

Exceed 
provincial 
standards, more 
investment

More input from 
communities 
and 
collaboration
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Appendix C - i - Agenda

 

 

 

Virtual National Income Assistance Meeting Hosted by SFNFCI 
Thursday, January 14, 2021 

Start Time 11:00 AM CST 
 

AGENDA 
OPENING DRUM & PRAYER 
 
WELCOME & OPENING REMARKS 

• Saskatchewan First Nations Family & Community Institute 
• Indigenous Services Canada 
 

MEETING OVERVIEW 
• Review of Agenda, Breakout Sessions & Meeting Etiquette 

 
PLENARY SESSION 

• Summary of Draft National Income Assistance Report 
• Summary of Survey Findings 

 
BREAKOUT SESSION #1 (participants will be divided in half) 

• Breakout Group #1: Next Steps & Priorities 
• Breakout Group #2: Next Steps & Priorities 

 
 

10 MINUTE BREAK 
 

BREAKOUT SESSION #2 (participants will be divided in half) 
• Breakout Group #1: Strategic Partnerships 
• Breakout Group #2: Strategic Partnerships 

 
PLENARY SESSION 

• Debrief of Breakout Sessions 
 
CLOSING COMMENTS 

• Indigenous Services Canada 
• Saskatchewan First Nations Family & Community Institute 

 
CLOSING DRUM & PRAYER 
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Appendix C - ii - Meeting etiquette note

 

 

 

Jan. 14, 2021 
 
Online Meeting Expectations, Etiquette & User-Friendly Tips to Ensure a Great Experience 

• Download the WebEx app on your desktop or mobile device before the training (it is 
free to download) https://www.webex.com/downloads.html  

• Before accessing the meeting, please make sure you are connected to the internet 
• Find a quiet place to sit during the meeting to eliminate background noise and/or mute 

your microphone unless you are ready to speak 
• If you are uncomfortable being on video, you can choose to turn your video camera 

feature off and only participate using audio 
• We will be utilizing Breakout Rooms and for this feature it’s important to have a smart 

phone or Laptop/PC.  
• You can still participate in the WebEx meeting if you need to phone in, however, this 

option is only supported for the opening plenary and closing plenary. Breakout 
sessions require a computer device (laptop or PC with both enabled audio and camera 
features) or smart phone.  

• English technical WebEx support during the meeting please phone 1-866-229-3239 
• French technical WebEx support during the meeting please phone 1-844-548-1604 

To ensure all participants have a great experience, please be mindful of the following: 

• Test your video conferencing platform by double-checking your audio and visual settings 
before launching your meeting. This will prevent time from being wasted on getting 
your technical house in order during the call. 

• Meeting material should be reviewed in advance of the meeting. 
• There are 5 themes to review for each 45-minute breakout session.  Please prepare 

some of your responses in advance using the conversation guide to help you frame your 
answers to timeframes outlined or specific examples relevant to your community and 
region. 

• Turn off or silence your phone (if you aren’t using it to call in) 
• To help you keep focused and when connecting on your computer or smart device: 

o close all other apps and browser windows to eliminate notifications, 
o avoid rustling papers,  
o avoid eating noisy foods, or,  
o avoid making other distracting noises in the background. 
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Appendix C - ii - Meeting etiquette note

 

 

 

• The facilitators will enable round table responses for each theme to ensure everyone 
has a chance to comment.  If you have nothing to add simply say “pass” or agree with a 
comment that has already been made.  This is to also try eliminate lags with audio or 
video streaming.   

 
Thank you for your participation in this virtual meeting.  Together we can do so much! 
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Appendix C - iii - Participant Email

 

 

 

Participant Email 
 
Welcome to the Half Day Virtual National Income Assistance Meeting hosted by the 
Saskatchewan First Nations Family and Community Institute on WebEx!  We are excited to host 
this meeting and learn from everyone across Canada. Please read the following instructions on 
accessing the meeting: 
To access Meeting on Thursday, January 14, 2021 at 11:00 am CST – Please use this link & 
passcode:  

Link: 
https://sfnfci.my.webex.com/sfnfci.my/j.php?MTID=m0abdcf85c1fb54a9f8e8de80aab69197 

Passcode:  

CANADA! 

Important Notes:  

 When you click the link to join the WebEx meeting you will be prompted to open WebEx 
and it will ask you to enter your name and email address.  When entering your name 
please enter your full name and province.  I.e, Zain Mehdi, SK 

 We will be utilizing Breakout Rooms and for this feature it’s important to have a smart 
phone or Laptop/PC that has both audio and camera functions enabled.  

 You can still participate in the WebEx meeting if you need to phone in, however, this 
option is only supported for the opening plenary and closing plenary. Breakout sessions 
require a computer device (laptop or PC) or smart phone.  

Online support will be available before and during the training. Please contact Zain at 
Zain@sfnfci.ca or 306‐716‐6092 

English online support during the meeting please phone WebEx support at 1‐866‐229‐3239 

French online support during the meeting please phone WebEx support at 1‐844‐548‐1604 

We have the following dates and times available for technical user test of the WebEx platform: 

Monday, January 11, 2021  

 1:00pm – 2:00pm CST 
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 2:00pm – 3:00pm CST 

Tuesday, January 12, 2021 
 3:30pm – 4:30pm CST 

 
Wednesday, January 13, 2021 

 9:00am – 10:00am CST 
 10:00am – 11:00am CST  

Please schedule a ‘technical test run’ to ensure you are comfortable with WebEx use, become 
familiar with its functionality, and test connections please email Zain at Zain@sfnfci.ca to set up 
a date and time. This test run should take only a few minutes.  

The participant package is also attached in this email.  The package includes: 

1. Agenda 
2. First Nations‐Led Engagement on Income Assistance 2018‐20 National Summary Report 

draft 
3. Conversation Guide for Breakout Sessions 
4. Online Meeting Etiquette 
5. WebEx User Manual 

Each breakout session has a conversation guide with information on the themes in the draft 
National Income Assistance Report along with some visual images to help you answer specific 
questions.  
 
Learning from each other is a very important part of this meeting. To do this, we really 
encourage you to join in discussions with other people taking part in this meeting. You can do 
this by reading their comments if they are posting them in the chat function.  You can also 
respond with your own thoughts on each topic. We recognize that there is not a lot of time to 
spend on each area and that there will be a diversity in responses as reform is not a one‐size‐
fits‐all approach.  It is greatly appreciated if you can prepare your thoughts in advance to the 
questions in the attached conversation guide to help with documenting responses during the 
meeting. 
If you can no longer attend the meeting on January 14, or have any questions please notify Zain 
at Zain@sfnfci.ca   

Thank you. 
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The Webex Guide 

 
 
 
 
The National Income Assistance Workshop on January 14th, 2021 requires 
participation in Breakout Sessions. Please note to be able to participate in the 
breakout sessions you need to ensure you have a Laptop or Desktop computer or a 
mobile device such a Tablet or Smartphone.  
 
Tablet – iPad capable to download the Webex Mobile App 
Smartphone – Phone capable to download the Webex Mobile App 
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Video Demonstration:  
https://www.youtube.com/watch?v=Y-_jey84hEo&feature=emb_title 
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Desktop Users 

Join a Meeting 
 
When someone invites you to a Webex meeting, you receive instructions on how to 
join in an email invitation. You can click the Join meeting link to join the meeting. 
 
The Webex user interface is simple. Meeting options in the center and participants 
and other panels on the right. 

Connect Audio 
 
In the preview window, you can make sure your audio and video sound and look 
good before you join the meeting. First, choose the settings you use for audio in 
the meeting. 
 
Click the audio connection options in the Webex Meetings app. 

 
 
 
 
 
 
 
 
 
 
 
 

Choose how you want to hear the audio in the meeting: 
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Use computer audio—Use your computer with a headset or speakers. This is the 
default audio connection type. 
 
You can change your headset, speakers, and microphone. 
 

o Call in—Dial in from your phone when the meeting starts. A 
teleconference call-in line is available after you join the meeting. 
Don't connect to audio—You won't hear any audio in the meeting 
through your computer or phone.  

 
 

If you want to join the meeting with your audio muted, 

click Mute . 

You'll see  when your microphone is muted. 

Click Unmute  when you want to speak in the meeting. 
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Start Your Video 
 
Before you join or start a meeting you can choose the settings you use for video in 
the meeting. 
 
If you want to join the meeting with your video turned off, click Stop 

video . 

You'll see  when your video is turned off. Click Start 

video  when you want to show your video. 

 
 
If you want added privacy or to limit possible distractions from your video, you 
can use a virtual background.   
 
Before You Join 
 
Click Change Background and then do one of the following: 

• To blur your surroundings while remaining in focus, click Blur. 
• To use a default virtual background, click the one you want. 
• To use your own image for the virtual background, tap the + icon. 
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During a Meeting 
 
In your self-view window, click the Video options icon, choose Change Virtual 
Background, and do one of the following: 
 

• To blur your surroundings while remaining in focus, click Blur.  
• To use a default virtual background, click the one you want. 
• To use your own image for the virtual background, tap the + icon. 

 

 
 
When you're ready for everyone in the meeting to see your background, 
click Apply. Webex remembers your selection for your next meeting. 
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Attending a Breakout Session 
 
Users who join a training session from the Webex Meetings app for iOS and 
Android, can't create breakout sessions, even if they're assigned to do so. 
 
Users who have joined by phone only can’t be assigned to breakout sessions. Users 
who have joined using the Webex Meetings app for iOS and Android, can be 
assigned to breakout sessions but their audio will not transfer from the main 
session. 
 
The Attendee View of Breakout Sessions 
 

 
 
The layout of the breakout session window is almost identical to the main session 
window. You will be able to see a list of participants, their responses, and a chat 
window between participants in the breakout session. 
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Use an Audio Conference in Breakout Sessions 
 
You can communicate with participants in a breakout session using your computer 
or phone. All the audio conferencing options that the host sets up in the main 
session apply to the breakout session. The audio conference controls operate as in 
the main session.  
 
When a participant who has already joined the main audio conference session 
joins a breakout session, they are switched from the main session audio 
conference to the breakout session audio conference automatically.  
 
When a participant who is in the breakout session audio conference leaves a 
breakout session, they disconnect from the breakout session audio conference 
automatically. The participant returns to the main session and can join the main 
audio conference by selecting Join Audio Conference on the Audio menu.  
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Mobile Users 
 

Video Demonstration  
https://help.webex.com/en-us/p3t8bg/Use-the-Cisco-Webex-Meetings-Mobile-
App#Connect-to-Webex-Meetings-from-a-Mobile-Device 
 
You can join a Webex meeting from your iOS device in any of the following ways: 
 

• Sign in to your Webex account and swipe left to My Meetings and 
tap Join on the meeting entry 

 
• Without a Webex account, open the Webex Meetings app and tap Join 

Meeting. Enter the meeting number or host's Personal Room URL, enter your 
name and email, and then tap Join. 

 

Connect to the Audio Conference 
 
Connect to a meeting's audio conference by receiving a call to your device, using 
VoIP through the Internet, or entering a video address. Tap the Audio Connections 
Options menu to choose an audio option. 
 

• If you choose to Use Internet for Audio, you use your 3G or 4G data plan 
unless you're on a Wi-Fi connection. When you join an audio conference 
that's using Webex Audio or VoIP only, you use wide-band audio. 

 
• If a participant who doesn't have wide-band audio joins a meeting that's 

using wide-band audio, audio for everyone is downgraded. Webex 
Meetings gives no warning message before the downgrade 

 
• If you choose Call Me, you're prompted to enter your phone number. 

 
• If you enabled Auto Call Me in your app's settings, you receive calls 

automatically. 
 

• If you choose Call In, you're prompted to enter the call-in number that 
appears.  
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Change Your Video Connection Options 
 
Tap the Video Connections Options menu to choose to use your 
device's Front or Back camera during the meeting. 
Intuitive Video Icon  

During the meeting, if you turn on your Video, a green dot is displayed . 

Tap your Video to turn off the video .  
 
There is a wider button with text present in the iPad, to start or stop the video. 
 

Change Your Video Background 
 
During a meeting, you can blur your background or set a virtual background so that 
meeting participants can stay focused on you. When you change your background, 
you remain in focus while your surroundings are altered. 

During the meeting, tap Video  and then tap Virtual Background. Choose 
to: 
 

• Blur your surroundings while remaining in focus. 
• Add a virtual background from your device's   gallery. 
• Use one of the default virtual backgrounds 

provided by the app. 
• When you're ready to send video again, 

tap Apply. 
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Send Chat Messages 

To send a private chat message, tap Participants  and then tap your message 
recipient. Tap Chat, enter your message, and tap Send. 

To send a message to all participants, tap Participants  and then tap Chat . 
Enter your message and tap Send. 
 
Tap Back to close the chat window. 
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