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EExxeeccuuttiivvee  SSuummmmaarryy 
Saskatchewan First Nations Income Assistance continues the journey of reform.  SFNFCI is 
excited to be part of the reform that is seeking new ideas and new structures: carrying on with a 
First Nations-led engagement approach.  SFNFCI worked with Federation of Sovereign 
Indigenous Nations (FSIN), Indigenous Service Canada (ISC) and Assembly of First Nations 
(AFN) on the project; FSIN is focusing on First Nations Chiefs and elected leaders and SFNFCI 
is focusing on IA On-reserve Industry staff.  The intention of this document is to provide FSIN 
information to expand and strengthen the feedback from IA Industry staff on the options 
provided by AFN & ISC on IA Reform.   

With guidance, SFNFCI planned and implemented 2 engagement sessions with the advisory 
committee for IA industry staff to discuss areas identified by AFN on the co-development of 
policy: in-person on April 26-27 and virtual on Apr. 29 of Income Assistance on reserve industry 
staff.  Both days began and ended with prayer from our male and female Elders in attendance.  
The in-person event was hosted in Saskatoon at Prairieland Park and the online used Zoom; with 
a total attendance of 67 IA on-reserve industry staff including IA administrators, Pre-
employment Support staff, and social development staff representing 47 First Nations 
communities.   The ISC Budget Service Centre guide was used to determine participant 
communities’ location.   

 

There were many Income Assistance related positions represented at the event.  As noted in the 
chart below, 51%, most of the attendees were Income assistance/Social Development 
Administrators.  Their position provides them with the experience to know the current IA 
program intimately.  
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In the planning stages, AFN provided six areas of discussion on the co-development of policy; 
five areas discussed at the event include rates, resourcing, disabilities, data, and infrastructure 
and self-governance. It was determined by the advisory committee, the 6th area was better 
situated for FSIN in discussion with Chiefs and elected leaders, First Nations Social Safety Net.  
Facilitated rotating sessions brought forth extensive discussion and determined urgency in 
addressing the areas.  Day 2 voting validated the urgent areas identified by participants and led to 
additional support and understanding of the areas of discussion for co-policy development.    

 

 
Rates 
 

 
Resourcing 

 
Disabilities 

 
Data 

 
Self-Governance 
& Infrastructure 

The report represents the info shared by Saskatchewan First Nations Income Assistance industry 
staff attendees at the April 26 and 27 in person event and April 29 virtual event.  Their role in 
Income Assistance program planning and implementation is paramount in First Nations 
communities; SFNFCI strived to honor their voice at the event and in the report.  Their 
comments and words have been summarized and a thematic analysis has been applied to the 5 
areas.  SFNFCI intention is to ensure all attendee’s comments and experiences are reflected in 
the report.  Please note the word ‘member’ is used throughout the report in place of ‘client’.  

Discussions were documented in a format of policy, procedure, training, and other.  The five 
themes were discussed, and many points were raised identifying areas where policies were 
needed or review required, procedures or processes were needed to support Income Assistance 
workers comply with policy, or where training and resource aids were needed to support 
consistent and timely application of services for community members.   
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Results & Recommended Priorities to Address in Sask. For IA Reform from 
IA Industry Staff attending April 26-27, 29 meetings 
The following outlines the Saskatchewan urgent areas of priority for the themes provided by 
AFN/ISC. It should be noted the areas of urgency have been identified by the 69 attendees.  
There is overwhelming support for each of the 5 areas and their aligning urgent areas, with the 
rating of 94.1%, for these areas by a majority of the attendees demonstrate the urgency and 
significance for the work they do and the members they serve. All of the areas are interrelated; 
hence, many discussions overlapped and demonstrated their importance. All areas discussed the 
importance of a Saskatchewan approach that meets the needs of our First Nations people and 
culture.  The larger report indicates the 27 urgent areas in the categories of policy, procedure, 
training and other.  
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IX 
 

Rates   

Discussions included current rates, challenges with current rates, using actuals rather than rates 
provided by policy and inclusion of factors: remoteness, disability, childcare.  

 

 

Data 

Discussions included OCAP, data sovereignty, collection, storage, reporting, universal database 
development, and mostly understanding and using data to make decisions in programs and 
services.  
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Self-Governance & Infrastructure 

Discussions focused on flexibility and local control in the design and delivery of the program 
that includes a better reflection and understanding of culturally appropriate knowledge, capacity 
and experience.  

 

Disability 

Discussions focused on expanding the current scope of disability in policy, actual costs of caring 
for a person with disabilities, and licensing homes to care for members with disabilities on 
reserve.  
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Resources 

Discussions focused on capacities in the community to deliver programs effectively.

 

Common/Collective Themes 

These are themes that were mentioned in each of the five areas:  
• Rates should be determined by the needs of clients and their actual costs of living 
• Youth Strategy to provide employment and education opportunity, especially important 

for youth who are turning 18.   
• Housing and homelessness 
• A collective and ongoing discussion is the foundation of culture of First Nations people. 

Culture as a guiding principle in planning and implementing a program.   

Although each of these were not addressed separately, they were significant urgent areas that 
were related to the 5 areas provided by AFN. 

Considerations and Limitations 

It should be noted there are areas of consideration and limitations to every event planning and 
implementation that help shape the context and understanding of the results. 

Areas of consideration include: 

• Use of language- working with and for our ‘members’ rather than clients, national words 
Social Safety Net, Universal Basic Income.  

• Membership of AFN- a First Nation was in attendance and is not a member of AFN. 
Better understanding of the impact of the IA reform on non-AFN members.  

• Impact of IA Reform on current IA Program Agreement. Better understanding of IA 
reform on 10-year block funds or special projects. 

• Inter-department themes are challenging as departments are silo’s and so are their 
budgets. 

6



XII 
 

• Participation of political bodies in the Advisory committee and at the event can have an 
impact on attendee participation.  

• Employment timelines were not recorded by SFNFCI; however, it may impact 
confidence or awareness of participating in the discussions and voting on urgency.  

• Scope of IA is a bigger discussion with community services that also work with 
members. There is a need for role clarity for the community workers and members.  

• Multiple programs and services are in ‘reform’, very similar challenges in programs 
throughout First Nations communities.   

Limitations include: 

• Short turnaround to plan a province wide event with national significance in 6 weeks 
• First Nations communities not specifically represented are few, 28, however, this could 

have been increased with more time to plan and notify the potential attendees.  
• Limited knowledge of AFN recommendations by the IA workers and limited time to 

learn about the details of the areas for co-Development in the Sask. Context and impact 
• Position ‘field’ in voting and feedback forms was not included and therefore specific 

responses from attendee groups were not collected.   

 
Feedback from participants on the event  
After the conclusion of both the virtual and in-person IA meetings, participants were asked to 
provide feedback on the Special IA meetings. An online feedback survey was conducted from 
May 2-May 4, 2022. In total, 31 participants completed the survey, 6 from the virtual event and 
25 from the in-person event. 

• When asked if attendees felt their voice was heard, 87% indicated they agree and strongly 
agree.  

• When asked for their level of overall satisfaction with the IA Special Meeting , 65% of 
the attendees indicated very satisfied and 35% indicated satisfied.  

This information confirms that most attendees who completed the feedback survey felt their 
voice was heard.  

 
Conclusion 
The event provided an opportunity for those in the Income Assistance program to share their 
experiences and suggestions for urgent attention.  The results of the 69 attendees are presented 
for further conversation and consideration for the First Nations Chiefs and elected leaders of 
Saskatchewan to consider in Income Assistance Program Reform.  
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Hosted and facilitated by SFNFCI  
April 26 & 27 - In Person Meetings   |   April 29 - Virtual Meeting

Report for:    
Indigenous Services Canada & 
Federation of Sovereign Indigenous Nations

The development of this document was coordinated and facilitated by the Saskatchewan First Nations Family 
and Community Institute Inc. Information for the report came from the Saskatchewan First Nations Income 
Assistance on-reserve staff who participated in the Income Assistance Special Meeting on Reform on April 26-27 
in person meeting and April 29 virtual meeting.  

SFNFCI 
English River Reserve 192J   
#211-2553 Grasswood Road East, Saskatoon, SK  S7T 1C8   
Ph: 306-373-2874  Fax: 306-373-2876  Website: www.sfnfci.ca  

Copyright product of Saskatchewan First Nations Family and Community Institute Inc.  Use, duplication, or 
distribution in part or in whole may be done with the permission of the Saskatchewan First Nations  
Family and Community Institute Inc. 


