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The Saskatchewan First Nations Family  
and Community Institute Inc.

History
The Saskatchewan First Nations Family and 
Community Institute Inc. (commonly referred to as 
SFNFCI or the Institute) was formed in June 2007 as a 
non-profit organization in Saskatoon, Saskatchewan.

Vision
Be the leading, innovative, sustainable, holistic center 
of research and professional learning to organizations 
serving children, youth and families.

Mission
Our mission is to build capacity within organizations 
serving children, youth and families based on First 
Nation values. 

 
 
 

 
 
 
 
 
 

Values
Respect 
Having high expectations of staff and the Board 
regarding their commitment to the vision, mission, 
value and guiding principles of the Institute

Love 
Demonstrating our belief (as professional services) 
that all organizations can and will succeed through 
their commitment to their communities

Bravery 
Committing to create an innovative and sustainable 
approach to development and delivery of services

Wisdom 
Creating internal capacity through ongoing 
professional development

Humility 
Acknowledging that we need to learn more about 
the ways in which to better support Child and Family 
Services organizations in their service

Honesty 
Accepting that we have a requirement to be 
transparent and accountable to our members, 
communities, funders, stakeholders and each other

Truth 
Developing measurable outcomes for organizational 
success and using them as key indicators of how we 
are fulfilling our vision and mission
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Guiding Principles
Based on defining the nature of relationships 
necessary to achieve our vision

Elders 
Actively engaging Elders and honouring their sacred 
teachings

Youth 
Respectfully engaging youth and honouring their 
voices in program development

Community 
Increasing the capacity of service organizations to 
improve the lives of First Nations on and off reserve

Members/Other Organizations 
Respectfully engaging those we serve to seek their 
guidance on the Institute’s services

First Nation Government 
Respecting First Nation governance and leadership 
and honouring First Nation Treaty and Inherent 
rights, language, land, customs and ways

Government 
Striving toward proactive relationships with 
governments

Professional Organizations 
Creating respectful, collaborative relationships, clear 
communication, building confidence in our role as 
credible providers of professional services

Employees 
Respecting, supporting and valuing employees and 
their ongoing development in a safe, professional 
and ethical way

Environment 
Decreasing our carbon footprint by increasing 
electronic communication and information storage 
while protecting privacy and integrating resource 
efficient tools, equipment and facilities

Funders 
Maintaining respectful, transparent relationships 
with a diversity of funders with view to building 
autonomy and sustainability

Funding Partners 
SFNFCI receives funding from the Saskatchewan 
Ministry of Social Services and Saskatchewan office 
of Indigenous Services Canada. Thank you for your 
continued support.
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In preparation for our Annual General Meeting I reflect on the 
Saskatchewan First Nation’s Family and Community Institute’s 
accomplishments over this past year. I can’t help but be drawn back 
to our Mission Statement. “Our mission is to build capacity within 
organizations serving children, youth and families based on First Nation 
values.” Every initiative SFNFCI staff undertake ties back to the Guiding 
Principles, Mission, Vision and Value statements. The staff have worked 
very hard to bring these statements to life and to have them form the 
backbone of the Strategic Plan. 

SFNFCI continues to extend its reach to provide programs, services and 
professional development opportunities for those providing services to 
families, children and First Nations communities. 

SFNFCI is working to continually develop its capacity and reputation as 
a leading First Nations research, training and consulting institute. The 
programs, services and professional development opportunities are 
collaboratively developed, aligned to First Nations values and respond to 
the ever-changing needs and interests of our communities. The ongoing 
development of training and resources for workers is truly based on a 
made in Saskatchewan First Nations model of practice.

 I would like to take this opportunity to thank Elder Ernestine Starr, Executive Director, SFNFCI staff, our Board of 
Directors, our members, our sponsors and all of those who have participated in meetings and training to contribute to 
the growth of SFNFCI this year. 

Respectfully submitted,  

Dexter Kinequon 
Board Chairperson

Board Chair Report
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We are on an incredible journey. SFNFCI is finishing a 5-year strategic 
plan that was started in 2015. 

Highlights from the past 5 years include:

• Growing the staff complement from 4 FTE’s to 14 FTE’s

• Expanding office space from 1200 square feet to 5456 square 
feet

• Expanding our audiences. Five years ago SFNFCI services 
and training extended to Group Home Workers, Child 
Protection Workers and FNCFS Board of Directors. SFNFCI has 
now expanding audiences to include: Prevention Workers, 
Youth Workers, Caregivers, HR & Finance Staff, Supervisors & 
Management, Income Assistance Workers, and First Nations 
Shelter Directors. 

• Expanding our outcomes and deliverables to include ongoing 
support for fieldworkers, development of job aids and 
culturally relevant competency based training. 

The COVID-19 pandemic impacted our office operations near the end of the fiscal year and resulted in postponing 
some training deliveries, gatherings and in-person support services. SFNFCI staff worked from home as per the 
Saskatchewan State of Emergency guidelines and we continued to create and maintain relationships with First Nations 
people and organizations across the province by providing supports by phone, email and video conferencing. 

We continually strive to foster an environment that supports access to culturally relevant professional development 
and a community of practice forum where workers can share promising practices that support and enhance their work 
in child welfare. These activities represent SFNFCI’s Vision, Mission, Values, Guiding Principles and Strategic Initiatives. 

Our work is made possible by the guidance of our Elders, Board of Directors, funders and an incredible staff. Thank you 
to our members and participants in helping to contribute to the good work in transforming First Nations programs and 
services.

 Respectfully,

 Tischa Mason 
Executive Director

Executive Director Report



SFNFCI Team Photo December 2019 
SFNFCI has been growing and developing and so has the staff complement. SFNFCI employs staff to support delivery 
of programs and services and fulfill special projects. 

Back Row Left to Right: Melanie Sunchild, Lacey Kaysaywaysemat, Misty Kay, Shelley Thomas Prokop, Rachel 
Melymick, Michaela Aistine, Scott Stephens, Lorrie Murphy

Front Row Left to Right: Laura Hicks, Tischa Mason, Jocelyn Kakakaway, Patricia Gardypie, Roberta Desnomie

6 Saskatchewan First Nations Family and Community Institute
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Jordan shared: I was 
lucky to obtain the 
Human Resource and 
Finance Summer Student 
position for Saskatchewan 
First Nation Family & 
Community Institute. I 
will be heading back to 
SIIT here in Saskatoon for 
the upcoming 2019-2020 
academics school year for 
my diploma in Business 
Administration. 

I believe SFNFCI Inc. 
will be a leader in 
the development of 

curriculum that the 70 bands and the 17 ICFS agencies 
of Saskatchewan will utilize for the benefit of their 
communities. With being part of the organization at this 
stage in its existence has given my summer employment 
a meaning of flourishment into a foundation I can really 
build myself from. 

Along with the discontinuance of the summer 
employment this has given me time to recollect on 
the development and direction SFNFCI are headed. I 
strongly recommend any business students that are 
searching for summer employment greatly consider 
Saskatchewan First Nations Family & Community 
Institute. The growth of the organization and the 
support the staff thrive off of is very convenient for the 
development of an individual’s professionalism. I am 
so grateful to have had this opportunity to expand my 
experience and development of Human Resources and 
Finance fields. 

I would also like to thank the Staff at Saskatchewan 
First Nation Family & Community Institute for their 
welcoming hospitality to me and making the work I did 
have purpose.

 Hannah Shared: I have 
been at the Saskatchewan 
First Nations Family and 
Community Institute 
for two months, and 
although my stay has 
been brief, it has been 
very valuable. Along 
with acquiring new skills 
within day-to-day office 
operations, SFNFCI has 
provided me with the 
experience of helping 
organize a quarterly 
meeting for a new 
working group, have 
taken me to Montreal 

Lake for a Youth Symposium, and have tasked me with 
the research for a new project in development. 

Honestly speaking, when I first started I was unsure 
what SFNFCI did, and did not have a full understanding 
of what my job would entail. Before attending school I 
was a cook working busy, irregular hours. Adjusting to 
the relaxed and regulated pace of SFNFCI’s office was 
a welcomed change that allowed me to focus on my 
well-being. Duties are mostly prioritized independently, 
and the team is helpful and friendly. Dressing for 
the workplace was a bit of a challenge, but that was 
resolved with a quick google search and a romp 
around Reitman’s. I have never owned business clothes 
so the sight of seeing myself in my new clothes was 
strange and uncomfortable at first, but I have grown to 
appreciate it. 

I have found value in all the tasks I complete around 
the office. My experience at SFNFCI has expanded my 
awareness and understanding of processes to address 
social issues Indigenous communities face. Overall, my 
participation at SFNFCI has had a significant influence on 
my  development as a professional and I have no doubt 
it will positively impact my future endeavors.

Summer Students 2019
SFNFCI participated, for the second time in the Canada Summer Jobs Grant. SFNFCI was approved for two student 
positions, one for Programs and one for Finance and Human Resources. SFNFCI held a competition in May and two 
successful candidates spent the summer with the SFNFCI crew: Jordan Dustyhorn and Hannah Bird. Both students 
shared their thoughts on their employment experiences.
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SFNFCI Board Meetings 2019
June 19, 2019 SFNFCI held its Annual General Meeting in the SFNFCI classroom. The Board and Staff continue to thank 
Elder Ernestine Staff of Starblanket First Nation for the guidance and services she provides. Elder Ernestine Starr was 
appointed to SFNFCI’s Board of Directors in March 2017. 

The following is the SFNFCI voluntary Board of Directors and the terms they are serving.

Board Member Organization and Term

Marlene Bugler Kanaweyimik Child and Family Services Inc. Marlene was elected for 
a 3-year term in 2019-2020 to end at the 2021-2022 AGM

Lois Isnana QBOW Child and Family Services. Lois was elected to fill a vacant 
3-year term to end at the AGM in 2019-2020.

Raymond Shingoose Yorkton Tribal Council Child and Family Services Inc. Raymond was 
elected for a 3-year term in 2017-18 to end at the 2019-2020 AGM.

Vera Sayese Peter Ballantyne Child and Family Services Agency Inc. Vera was 
elected for a 3-year term in 2017-18 to end at the 2019-2020 AGM.

Dexter Kinequon
Lac La Ronge Indian Band Child and Family Services Agency.  
Dexter was elected for a 3-year term in 2019-2020 to end at the 
2021-2022 AGM.

Chris Sicotte AON Insurance. Chris was elected for a 3-year term in 2017-18 to 
end at the 2019-2020 AGM.

Keith Fonstad Provincial Director Aboriginal Services MNP Prince Albert. Keith was 
elected for a 3-year term in 2017-18 to end at the 2019-2020 AGM.
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The 2019-20  
Board Executive:
Board Chair:  
Dexter Kinequon, Lac La Ronge CFS

Vice-Chair:  
Marlene Bugler, Kanaweyimik CFS

Treasurer and Chair Finance & Audit Committee: 
Raymond Shingoose, Yorkton Tribal Council CFS

Chair Governance Committee:  
Keith Fonstad, MNP Prince Albert

SFNFCI’s Elder is Ernestine Starr of Starblanket First 
Nation.

Board Meetings
SFNFCI Board meetings were held on the following 
dates:

June 7, 2020

June 19, 2020

September 24, 2020

December 11, 2020

March 16, 2020

Photo Description:  Board and Management Strategic Planning

Back Row Left to Right: Lois Isnana, Monica Kreuger, Shelley Thomas Prokop, Chris Sicotte, Tischa Mason, Patricia 
Gardypie, Keith Fonstad, Dexter Kinequon,

Front: Raymond Shingoose Missing: Vera Sayese, Marlene Bugler
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Growth Towards Sustainability and 
Autonomy

 The 5 year strategic plan is coming to realization 
in 2019-20. SFNFCI has had the privilege to work 
with our First Nations and be supported by the 
provincial and federal governments to develop and 
deliver professional development. The professional 
development derives from research, the development 
of practice standards, and the customized and flow 
through development and delivery of training to our 
First Nations community staff.

SFNFCI prides ourselves in gathering with those we 
serve and listening and understanding the work they 
do and their needs as professionals working in our First 
Nations the communities. This information provides 
data that informs many areas of our work. For example: 
Meetings and discussion with Saskatchewan First 
Nations Women’s Shelters has helped us learn more 
about the work they do and their needs. SFNFCI has 
been working together with shelter subject matter 
experts, this info has contributed to the development 
of practice standards for their everyday use. From 
the standards SFNFCI has worked with the group to 
develop customized training for shelter staff. Along 
with our guiding principles and values, SFNFCI is proud 
of the work we have done in the last five years with 
those serving our First Nations communities.

The strategy map focusing on Growth Towards 
Sustainability and Autonomy has been critical in 
guiding our work and better understanding risk. Each 
year work plans are devised based on strategy and 
logic models are used to measure our abilities to meet, 
achieve and exceed our goals set by those we serve 
through working groups.

In 2015-16 SFNFCI focused training with group homes. 
In 2016-17 SFNFCI expanded services and began 
working more with prevention and FNCFS boards. 
Since then we have increased training offerings of 1, 
2, and 3 day courses and expanded who we serve to 
include: Sask. First Nations Women’s Shelters, FNCFS 
Human Resources and Finance, those working with 
youth and youth, and First Nations Income Assistance. 
We have also had the opportunity to partner with 
organizations for flow through training. Innovation has 
been achieved through the development of Transition 
resources including a Youth app, It’s My Life as well as 
the start of development of on line courses. The image 
below shows the growth of who we serve through 
training and the increase in the number of learners 
from year to year which has grown from 137 in 2017-18, 
520 learners in 2018-19, and *434 learners in 2019-20 for 
a total of 1091 learners in the last 3 years.

Strategic Plan
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In 2015-16 SFNFCI focused training with group homes. In 2016-17 SFNFCI expanded services and began 
working more with prevention and FNCFS boards. Since then we have increased training offerings of 
1, 2, and 3 day courses and expanded who we serve to include: Sask. First Nations Women’s Shelters, 
FNCFS Human Resources and Finance, those working with youth and youth, and First Nations Income 
Assistance. We have also had the opportunity to partner with organizations for flow through training. 
Innovation has been achieved through the development of Transition resources including a Youth app, 
It’s My Life as well as the start of development of on line courses. The image below shows the growth 
of who we serve through training and the increase in the number of learners from year to year which 
has grown from 137 in 2017-18, 520 learners in 2018-19, and *434 learners in 2019-20 for a total of 1091 
learners in the last 3 years.

Strategy #1 

Growth from 
Existing 

Operations

Strategy #2 

Growth of 
Exisiting 

Programs and 
Services

Strategy #3

Growth by 
Expanding 

Programs and 
Services

Strategy #4

Growth by 
replication

Strategy #5

Growth by 
Innovation

Together we can do

2017 - 2018 2018 - 2019 2019 - 2020
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Disabilities

 The Saskatchewan First Nations Family and 
Community Institute (SFNFCI) has successfully 
completed three Disability Initiative projects funded by 
Indigenous Services Canada (ISC), beginning in 2016. 
These yearlong projects have been achieved through 
partnerships with multiple self-selected First Nations 
Child and Family Service (FNCFS) agencies across 
the province. To date, SFNFCI’s Disability Partnership 
Projects have engaged six FNCFS agencies serving 28 
First Nations communities. In addition to addressing 
the priorities set forth by ISC through the Disabilities 
Initiative, these projects have variously responded 
to several of the calls to action set forth in the Truth 
and Reconciliation Commission and to the Canadian 
Human Rights Tribunal rulings related to discrimination 
and First Nations child welfare. These projects have 
increased awareness of disability issues, identified 
service gaps and barriers to accessibility, collected data 
and statistics, and worked with agencies to develop 
action plans with meaningful recommendations for 
improvements in serving clients with disabilities and 
their families. 

This past year started off with new disability staff 
and a commitment to expanding a data base of 
relevant information and statistics using the Disability 
Information Tool developed in 2017. To date, this 
information has increased the capacity of agencies 
to identify barriers to accessibility within the agency, 
community, and surrounding areas and look towards 
solutions for persons with disabilities. This year’s 
project aimed to continue to engage new FNCFS to use 
the tool and provide follow up and support to those 
already using the tool. Two FNCFS were engaged from 
previous cycles: Nechapanuk FNCFS and QBOW FNCFS 
and one additional FNCFS was engaged, Kanaweyimik 
FNCFS. 

Project goals include: 

• Increasing the capacity of FNCFS agencies, 
caregivers, and communities to care for 
children and youth with disabilities by offering 
training and working in partnership to identify 
priorities, opportunities, and plans of action.

• Utilize culturally relevant practices and 
resources to engage stakeholders.

• Exploring the needs of youth and young 
adults aging out of care and/or Jordan’s 
Principle.

• Work towards the development of a 
comprehensive Disability Strategy for and 
with partner agencies. Working with agencies 
to develop a strength based infrastructure 
that supports everyday practice and local 
policies and procedures.

Engaging past FNCFS project partners to explore ways 
that the work and results of the project might support 
action plans, policies and procedures, changes in 
practice, etc. The project was underway in data sharing 
and providing training for staff and caregivers up 
until March 2020. Additional sessions were planned, 
however, Covid-19 caused the cancellation of 5 
additional community and training sessions. As well as 
the completion of sharing information using the Data 
Information Tool and the development of disabilities 
strategies with each FNCFS. 

Up to March 2020 eight training sessions had been 
delivered to Kanaweyimik, QBOW, and Nechapanuk. 
When deciding the training needed by staff and 
caregivers Agencies look at how skill building can 
improve services and provide a better understanding 
of disabilities. SFNFCI also considers credible programs 
that provide a certificate of completion; SFNFCI 
contracted two organizations to provide flow through 
training: Crisis and Trauma Resource Institute (CTRI) 
and ABK Wellness. For all training there is an agency 
rep who works with SFNFCI staff to set up training 
logistics and ensure preparedness of the facilitator and 
the participants. This includes ensuring local cultural 
practices are followed including having an Elder in 
attendance at all training. 

Research
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Kanaweyimik had fifteen staff and caregivers attend 
CTRI Trauma Informed Care training, this training helps 
them build a culture of support in their workplace and 
the work they do. CTRI provided flow through training 
and issued a certificate to each participant.

QBOW staff received Asist and Ask training, both from 
ABK Wellness. Both courses cover suicide awareness 
and assessment. Seventeen staff attended the training 
in Saskatoon. ABK Wellness provided flow through 
training and issued a certificate to each participant 
for each training. Feedback forms from participants 
indicate ‘very good to excellent’ in rating usefulness 
and relevancy and rated ‘excellent’ in overall training. 

Nechapanuk staff and caregivers received two training 
from CTRI: FASD and Trauma Infomred Care and one 
training from Childern’s Research Centre.  In total 88 
participants from Nechapanuk attended training. 

Feedback forms from Nechapanuk staff participants of 
the CTRI Trauma Informed Care training indicated 52% 
excellent and 48% very good when rating usefulness and 
relevancy of the training to the work they do.

Feedback forms from Caregivers from the CTRI FASD 
training rated Overall Training 80% ‘excellent’. 
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Income Assistance Working Group

This is the first year SFNFCI has coordinated the Income 
Assistance Working Group. The group developed 
a terms of reference outlining the purpose of the 
meetings: to meet with other IA delegates and workers 
on a quarterly basis to share common information 
regarding the on-reserve IA program, best practices, 
professional development and gain clarity in changes 
and requirements made to both federal and provincial 
IA Programs. The group decided on 6 days of meetings 
this year; SFNFCI hosted 2 one day meetings in 
June and September 2019, and 2-2 day meetings in 
December and March to incorporate professional 
development.

Members of this Working Group include an Indigenous 
Services Canada Designate and Saskatchewan Region 
Financial Services Officers, Income Assistance staff from 
each Saskatchewan First Nation including staff and 
administrators, Federation of Saskatchewan Indigenous 
Nations representative and an Elder. Standing agenda 
item includes, updates from Indigenous Services 
Canada headquarters followed by a question and 
answer period and networking. 

SFNFCI coordinates the location of each meeting, 
including snack and lunch, and Elder services. SFNFCI 
provides a draft agenda to the participants of the 
group prior to the meeting, a meeting kit at the 
meeting and meeting notes following the meeting. 
The IA working group sees up to 70 attendees at 
each meeting representing up to 74 First Nations in 
Saskatchewan.

At the June 2019 meeting, held at Smileys Buffet in 
Saskatoon, SK participants had a chance to review the 
Saskatchewan Income Assistance Regional Report and 
plan for the rest of the year, including brain storming 
topics of interest. For the September meeting, held 
at Crossmount, participants had the opportunity to 
network about challenges they are currently facing 
in their positions and worked as a large group to find 
helpful solutions to identified challenges. 

In December 2019, the group’s first two day meeting, 
held at the Willows Golf and Country Club. Day one 
included a presentation by Canada Revenue agency 
and Service Canada on programs and benefits that 
Income Assistant workers can share with clients. The 
second day the group spent with Terry Lowe from 
Catholic Family Services who presented a Stress 
Management Workshop during the morning followed 
with Self-care appraisal, strategies and wellness plan 
workshop in the afternoon. Our final two day meeting 
was held in March 2020, again at the Willows Golf and 
Country club in Saskatoon. The first day of this meeting 
included a presentation on crystal meth and working 
with high risk clients by Camponi Housing, Edwards 
Manor support team. The second day of this meeting 
attendees participated in a validation project of the 
National First Nation-led Income Assistance Report 
Summary Draft.

All meeting notes are posted to www.sfnfci.ca under 
the IAP tab, IA Regional Quarter Group. Sask. First 
Nation Family and Community Institute sends out 
meeting notes to all members of the Income Assistance 
Working Group through email within a week of the 
meeting.

Income Assistance
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Income Assistance Working Group, December 2019, 
Willows Golf and Country Club, Saskatoon, SK

On-reserve Income Assistance Reform 
Project 2018-2019

In September 2018 SFNFCI started an Income 
Assistance Reform project, funded by Indigenous 
Services Canada (ISC). The goals of the project:

• To better understand the needs of the 
beneficiaries

• Identify strengths of the program

• Identify various ways to improve the program 
to better address the basic needs of clients and 
their dependants living on reserve

• Practice and promote culturally and ethical 
First Nation Led research

• Engage diverse stakeholders including but not 
limited to: First Nations leadership, Income 
assistance case workers, and income assistance 
clients

• Build capacity and ownership of research 
project by utilizing local Elders and resources 
when applicable to plan, facilitate and note 
take at gatherings

To help guide the project, an Advisory Committee was 
established consisting of on-reserve Income Assistance 
Workers, Indigenous Services Canada representative, 
and an Elder.

The Project spanned over 8 months, with two 
consultants travelling across Saskatchewan conducting 
focus groups and interviews with First Nations 
Leadership, Elders, Income Assistance Workers, Income 
Assistance Clients and Youth. There were a total of 
219 community members that were engaged in this 
process.

Surveys were also developed for key stakeholders 
including General/IA Clients, IA Administrator/
Worker, and Band Staff to share opinions and ideas on 
reforming the on-reserve income assistance program. 
There were a total of 1232 surveys received and 
recorded.

All data received from the Surveys, Focus Groups and 
Interviews were recorded, rolled up and analyzed. A 
report was written and submitted to ISC in May 2019 
and vetted and validated with the advisory committee. 

The findings were then presented to the On-Reserve 
Income Assistance Regional Quarter Group meeting in 
June 2019. Key Recommendations from all groups were 
as follows:

• Increase rates to reflect today’s economy

• Create employment and employment training 
opportunities on reserve

• Provide Transportation

• Promote education and transition planning

• Create transparency and consistent 
communication

There were 250 reports printed and sent to 74 First 
Nations in Saskatchewan for Income Assistance workers 
to share in their community. Copies of the report 
also went to FSIN, AFN, First Nation CFS Agencies in 
Saskatchewan.

SFNFCI would like to thank the advisory committee for 
all of their input and guidance, Indigenous Services 
Canada, and all stakeholders that actively participated 
in the project.

For a full version on the report please go to:  
http://www.sfnfci.ca/pages/faq.html
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Prevention Training And Supports

 2019-20 is the fifth year SFNFCI has provided 
prevention training and supports to SK First Nations 
Child and Family Service Agency’s on reserve. There 
were five main programs and supports including: 
Prevention Working Group, Prevention Curriculum 
Supervisors working group, Prevention Training, 
Prevention Standards and Policies, and the Prevention 
Workshop 2020.

Prevention Working Group

The 2019-20 Prevention Working Group brought 
together prevention supervisors representing 17 
First Nations Child and Family Service Agencies and 
3 Indigenous organizations who provide prevention 
programming on reserve. The group has a terms of 
reference guiding their meetings. They meet quarterly 
with standing agenda items including a round table of 
sharing programs and services, reports from SFNFCI’s 
Director of Programs, the Director of Administration 
reporting on the HR and Finance Working Group, the 
Curriculum Developer reporting on the supervisor 
training curriculum development and the Program 
Consultant reporting on prevention core training 
and other items of interest to the participants. This 
was the first year the group met 6 times in the fiscal 
year. Highlights of those meetings were the self-care 
workshop with Christine Fiddler, partnered with the 
HR and Finance Working Group, at Smileys buffet on 
January 21st 2020. We had a group presentation by 
Str8 Up in March 2020 to discuss the provincial gang 
strategy and initiatives the communities can access 
through Str8 Up.

Prevention Curriculum Supervisors Working 
Group

Report of this area located in supervisor support and 
training.

Prevention Training Program

The Prevention Core Training Program is a 
competency-based training program that was 
developed by SFNFCI’s curriculum developers in 
collaboration and consultation with industry and 
content experts through working groups. Eleven 
courses were developed that are trauma informed, 
culturally relevant, and emotionally sensitive to 
support those providing prevention programs and 
services to First Nations children, youth and families.

The curriculum was developed to be in compliance to 
the SFNFCI Prevention Policy and Standards that reflect 
the common goal of strengthening families to prevent 
children and youth from coming into care and are 
embedded in strength based practices. The standards 
support the inherent culture of all First Nations people. 
Elder support services are provided during each 
training.

Through September 2019 to March 2020 SFNFCI 
held its Prevention Training program. There were 
11 courses completed in this time, those courses 
include: Introduction to Prevention in Child Welfare, 
Communication Skills, Prevention Program Planning, 
Managing Multiple Priorities, Documentation Skills, 
Engaging Clients using Therapeutic Interventions, 
Facilitating Change, Mental Health First Aid: Adults who 
Interact with Youth, Facilitating Life Skills Development, 
Grief and Loss, and Culture and Diversity. In total 
19 days of trainings. Of the 11 courses held for the 
2019-2020 year there was an 80% completion rate for 
learners registered. A total of 206 certificates were 
given for the 2019-2020 year.

Prevention and Group Home Training, Grief and Loss/
Culture and Diversity, September 9-12 2019, Ancient Spirals 
Retreat Center 

Prevention
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Prevention Training, Facilitating Life Skills Development 
 January 14-16 2020, SFNFCI Classroom

Completed Prevention Training Program

This was the first year SFNFCI was able to acknowledge those who completed the 120 hours in 11 courses of 
Prevention Training. We had eight learners complete the training and were recognized with a certificate of 
completion and plaque at the Prevention Workshop on Jan. 29, 2020. SFNFCI would like to once again congratulate 
Lisa Stanley of Ministikwan 
Health Services MLTC, 
Lorraine Sylvester of Birch 
Narrows Dene Nation, 
Jean Martell of Waterhen 
Lake First Nation, Ernestine 
Wolfe of Onion Lake Family 
Services, Elder Violet 
Naytowhow of Sturgeon 
Lake First Nation, Amanda 
Thunderchild of Awasisak 
Nikan CFS, Charmaine 
Morin of Peter Ballantyne 
CFS, and Valerie Littlepine 
of Agency Chiefs CFS.

From left to right: Valarie Littlepine, Lisa Stanley, Jean 
Martell, Charmaine Morin, Amanda Thunderchild, and 
Violet Naytowhow

Managing Multiple Priorities 
Date: November 5th 2019 
Name: Tina McCallum, Prevention Worker,  
Peter Ballantyne Child and Family Services INC. 
“I’ve learned comparison fatigue and vicarious 
trauma, and to prioritize time- awareness of our 
needs, emotions, and balance-boundaries.”

Grief and Loss/Culture and Diversity 
Date: September 9-12th 2019 
Name: Wanda Whitehawk, Family Prevention 
Supervisor, Touchwood Child and Family 
Services INC. 
“It will aid our workers to effectively understand 
and work with families who are going through 
losses. To work with Western and First Nation 
views on the grief process.”
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First Responder to Sexual Assault Training

SFNFCI held a First Responder to Sexual Assault 
training through Sexual Assault Services (SASS) of 
Saskatchewan Center. We had two facilitators from 
the main office in Regina (SASS) and from Northeast 
Outreach and Support Services center (NEOSS), come 
out to provide this training to 21 participants. This was 
a comprehensive two-day training covering 6 modules. 
The First Responder training is designed to educate 
individuals about the social, cultural and legal aspects 
of sexual assault and abuse, which will enable them 
to recognize, define and respond appropriately to the 
continuum of behaviors that constitute sexual assault 
and abuse.

Prevention 
Standards and 
Policies

SFNFCI continues to 
disseminate info and 
support the Sask First 
Nations Prevention 
Standards and Policies. 
This year a poster and 
Brochure campaign 
assisted FNCFS in 
sharing their standards 
with those they serve.

Prevention Workshop:

On January 29-30 2020 SFNFCI held a Prevention 
Workshop at Saskatoon Travelodge. Over 100 
participants attended. SFNFCI works with the 
Prevention Working Group to determine topics for 
the Prevention gathering. This year the group was 
interested in child sexual abuse, prevention reporting, 
mental health, and crystal meth. The event supported 
participants in three workshops: Prevent It! A little 
warriors presentation, Canadian Mental Health 
Association Workshop, and Applying Community 
Needs, split over a day and a half.

• The Prevent It! Workshop educates and empowers 
adults to take action, prevent and respond to child 
sexual abuse. This workshop is provided by Little 
Warriors: Be brave Ranch, a treatment center for 
children who have been sexually abused. Betty 
Cornelius facilitated this 3 hour training, which 
provided a certificate of completion.

• The Canadian Mental Health Association Workshop, 
facilitated by Donna Bowyer, introduced attendees 
to the different suicide prevention trainings 
available including: Tattered Teddies, Straight Talk, 
Little Cubs, and Walk with Me, ASIST, Safe Talk, and 
Suicide Talk. This workshop also gave insight into 
the Recovery College, Peer support and provided 
basic information and tools on Mental Health that 
attendees could take back to the communities.

• The Applying Community Needs Workshop was 
facilitated by SFNFCI Executive Director Tischa 
Mason, Director of Programs Shelley Thomas-
Prokop, Director of Administration Patricia 
Gardypie, and Prevention Finance Manager for 
Montreal Lake CFS Norinne Cote. This workshop 
was intended to help identify the needs of 
the community, categorize those needs, and 
then apply those needs. Group activities and 
networking provided hands on experience  with 
tools and processes.

Prevention continued

“It is integral to what we do. This training will be 
used daily in our program. It gives me more tools 
and confidence in what I do.”

Kim Atcheynum, Prevention Worker, 
Kanaweyimik Child and Services INC.

Sask. First Nations Prevention  
Policies & Standards

Community based prevention policies and standards 
reflect the common goal of strengthening families to 

prevent children and youth from coming into care and 
are embedded in strength based practices.  The standards 

support the inherent culture of all First Nations people.

POLICY 1  
The Culture of the community will be the 
guiding principle within all prevention 

programs and services.

Standards

Prevention provides culturally relevant programs and 
services that are open, flexible and inclusive of all 

community members.

Prevention programs and services will promote healthy 
living through teachings by utilizing Elders, language, 
ceremony, mentoring and community resources; that 

will support all aspects of a person:  physical, emotional, 
mental and spiritual.

Prevention programs and services will provide 
individualized services and culturally relevant programs in 

a timely manner.

Leross, Sask.
Photo 2019 © Lamarr Oksasikewiyinto learn more visit SFNFCI.ca

SFNFCI_May18_PreventionPolicy_17x11(9).indd   3 2019-08-01   1:02 PM
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This workshop ended with a panel discussion focused 
on Solutions and Strategies to Crystal Meth. The 
panel of six: Lisa Stanley, Prevention Worker, brought 
the personal touch to the panel sharing her story of 
what meth did to her family and give a message of 
hope. Kayla DeMong, Associate Executive Director 
and Family Support Coordinator for AIDS Saskatoon, 
with Nicole Schumacher, Adult Program Manager for 
Calder Centre, spoke on the 24 Strategies brought 
forward by the Crystal Meth Working Group with the 
Safe Community Action Alliance. These strategies were 
made public on February 3rd 2020. Stacey Ledoux, 
Holistic Wellness Worker with PAGC Holistic Wellness 
Centre, spoke on uniqueness to the Crystal Meth crisis 
in Saskatchewan. Heather Rattanavong, Camponi 
Housing Wrap around Service Coordinator and 
Program Development, spoke on the supportive living 
program at Edwards Manor. Scott Burgess, Manager of 
Little Red Healing Lodge, spoke to the development of 
the healing center focusing on the Crystal Meth crisis in 
Montreal Lake.

Applying Community Needs Workshop, Prevention 
Workshop, Travelodge Hotel, Saskatoon Jan. 2020
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2019-20 was another successful year that the SFNFCI 
admin team was able to lead working groups to 
help support administrative staff including Human 
Resources and Finance within Saskatchewan’s First 
Nations Child and Family Services Agencies and new 
this year a Maintenance Subcommittee was formed. 
Every year SFNFCI aims to host quarterly meetings 
for each group to provide best practices, open 
communication between the agencies and support 
in stakeholder relationships. 

Human Resources Working Group 

SFNFCI coordinated two meetings for the Human 
Resources Working Group in June and January to 
look at long term plans for focus in the Human 
Resource Field and discuss upcoming training. A 
March meeting was postponed due to Covid. 

After completion of job descriptions and a salary 
grid review in the previous year, the group decided 
that retention and recruitment would be the 
next logical focus. A huge part of retention and 
recruitment is to explore succession planning and 
the competencies of individual jobs to allow for 
movement within the organization that would help 
address retention concerns. This is where the focus 
of the group will be in the next few fiscal periods. 

Two working groups from SFNFCI, Human Resource 
Working Group and Prevention Working Group 
collaborated on hosting three training sessions. 

Lateral Violence Training The one day workshop 
in September SFNFCI hosted Lateral Violence 
Training by Vanessa Wolfe-Poorman and Hugh 
Poorman had 16 participants representing 5 FNCFS 
agencies. The workshop explored the behaviours 
related to lateral violence and how these behaviours 
impact individuals, families, communities and 
organizations. The group learned how to recognize 
lateral violence and how to address lateral violence 
in the workplace. 

 

Interpersonal Violence Act and Duty to 
Accommodate Training was hosted in November 
2019. The training had 10 participants representing 
7 FNCFS agencies. Training facilitator, Leah Schatz 
with MLT Aikins, presented on The Saskatchewan 
Human Rights Code employers are required to make 
every reasonable effort, short of undue hardship, 
to accommodate an employee who comes under 
a prohibited ground of discrimination. The group 
reviewed the framework including the principals of 
discrimination and the definition of undue hardship. 
The group also reviewed the Obligations of 
employers, employees and unions which lead into 
reviewing of actual case studies involving Issues, 
undue hardships and accommodations. 

On May 15, 2019, Bill No. 172, an act to amend The 
Saskatchewan Employment Act, respecting the 
provision of paid interpersonal violence and sexual 
violence leave, received Royal Assent. The training 
offered the group a chance to review the changes 
and gain general knowledge around the changes 
within the Act and revisit their current policies in 
preparation to the changes that may need to be 
made. 

HR & Finance

“I have learned ways to try and prevent or stop 
lateral violence. Hopefully I can bring this back 
to my workplace and community to have an 
impact.”

Anonymous
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The day ended with a presentation from SFNFCI 
Director of Administration with draft policies 
concerning each of the two topics that each 
participant of the group could utilize within the 
organizations. 

Achieving Self Care as Helpers in First Nations 
Communities In January SFNFCI hosted a self-care 
workshop facilitated by Christine Fiddler. The 12 
participants learned tips and tools to achieve self-
care while dealing with stress in their home and 
work life balance. This workshop included teachings 
from Elders using medicine wheel components. 
Relaxations techniques where explores, and each 
participant developed a personal self-care plan.

Finance Working Group 

This year the Finance Working Group met 4 times 
in Saskatoon with FNCFS finance staff. There was an 
average of 80% or more agency representation at each 
meeting. They focused on finding best practices with 
the creation, implementation and research to support 
a new system to help collectively bring together all 
aspects of reporting. One of the biggest developments 
was the proposal to have agencies case management 
system flow into the finance system. The Finance 
Working Group discussed and provided updated 
information about prevention reporting and which 
channels each uses to determine focus areas. Highlights 
of the meetings include: 

•  Ideas for training and ongoing learning included 
manual for prevention, tendering policy, and 
asset management for the fiscal year and to keep 
coordinating meetings that support stakeholder 
relationships. 

• Creating a Maintenance Subcommittee was brought 
forward to coordinate a comparison between 
ISC and MSS policies and find the similarities for 
a ready to use handbook for employees new to 
maintenance. This was the start of the Maintenance 
Subcommittee (see further for update)

•  Agencies have expressed that information is having 
to be inputted into many systems repeatedly. An 
online platform would work best in this situation.

In October 2019 SFNFCI coordinated a presentation by ISC 
to introduce the Data Management System for Prevention 
and Maintenance reporting. The event had a large turnout 
of 33 attendees representing 18 agencies from the Finance 
and HR working group and their supporting staff to 
learn more about the implementation of the FNCFS data 
management system phase 1 plan presented by ISC. 

In March SFNFCI coordinated a training by ISC for 
FNCFS Prevention and Finance staff to learn about the 
Data Management System. The two day event had 29 
participants representing 15 agencies at Saskatoon 
Travelodge, with their computers learning how to input 
data in the new system which respectively go live April 1st, 
2020. 

The Maintenance Subcommittee was formed as a division 
of the Finance Working Group from the June 27th working 
group meeting. The group met three times to collectively 
address the need to create a universal manual to be guide 
the maintenance reporting tools from both ISC and MSS 
and easily navigate through the policies. The overall 
goal of this subcommittee is to create universal policies, 
procedures and rates between two stakeholders: ISC and 
MSS in child protection; specifically child maintenance and 
special needs.
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SDM

SDM support to the First Nations Child and Family 
Service Agencies is in its seventh year of operation with 
two consultants. Support to the agencies continues to 
expand and grow as we continue to learn how to best 
support the implementation of the Structured Decision 
Making Tools in practice. Practice and policy are ever 
evolving with the Province and the Agencies and the 
consultants need to be on top of all the changes to be 
in the best position to support the agencies. 

SDM consultants continued to provide support in the 
area of onsite support and training, individual/group 
case consultation, and the SDM Supervisors Working 
Group. Consultants continued to assist the agencies in 
implementing the tools and adjusting their practice in 
ways that fit for their communities and families. This is 
based on discussions with each agency to understand 
their infrastructure, practice, policies and the capacity 
of each agency. This process continues to be essential 
in helping the agencies feel confident in using SDM. 

Nechapanuk Centre Child and Family Services Inc.  
SDM Training 

SDM consultants have been expanding their 
knowledge of Integrated Practice Strategies so they 
can offer support and services to the Agencies if 
requested. Some Agencies are implementing elements 
of IPS and the SDM Consultants have been involved 
in this process. Consultants are receiving training on 
IPS from the CRC in partnership with the Provincial 
Training Team. 

SFNFCI has continued 
to provide support and 
training to the Agencies 
Prevention Programs 
when requested. The 
SDM tools are designed 
to be used within the 
protection stream of 
Child & Family Services; 
however, prevention 
works closely with 
protection and Agencies 
have found it helpful 
for prevention program 
staff to understand the 
SDM tools, and how they 
are used in practice. This 
can help prevention staff 
know when a referral 
to protection should be 

made, as well as have a better understanding of their 
role within protection services. SFNFCI has developed a 
work flow map on Prevention and Protection working 
together using SDM and upon request have provided 
presentations on this potential structure an Agency can 
follow.

SFNFCI continues to work in partnership with the MSS 
First Nations and Metis Services Unit. The consultants 
from both units have unique/separate roles that can 
function well together to support the agencies when 
requested. The two teams often co-present during 
trainings and workshops, and provide individual and 
group case consultation together. The cases Agencies 
are dealing with are very complex and there are often 
many different factors/challenges to consider and 
manage, having a team approach can help come up 
with a comprehensive approach/plan for the cases. This 
can help workers and supervisors feel more confident 
in their work and decision making. 

Regina CRC workshop 

SDM
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Throughout the year SFNFCI continued to support the 
CRC site visits with the FNCFS agencies in a coordinator/
support role. The First Nations and Metis Services Unit 
is also actively involved in the planning and delivery 
of the CRC FNCFS site visits. We formed a CRC FNCFS 
site visit planning committee this year to help us have 
representative information to plan with. The information 
from the group led to planning for individual and group 
site visits/workshops. The number of agencies able to 
have a CRC site visit was increased this year. This was 
made possible by the addition of Lynnā McPhatter-Harris, 
a program associate with the CRC. Peggy Cordero, senior 
program associate with the CRC continued her well 
respected work with the agencies. Peggy presented at 
the SDM Supervisors Working Group in the fall where 
she spoke about successfully implementing a practice 
model. Peggy visited Onion Lake CFS in the fall, Peter 
Ballantyne CFS and Touchwood CFS in the winter. These 
site visits were customized to the needs of the agencies 
and were well received. Peggy also co – facilitated an 
Integrated Practice Strategies workshop with Lynnā in 
Regina this winter. Lynnā was 
warmly received by the FN 
CFS participants at the Regina 
IPS workshop and returned 
a few weeks later to facilitate 
the same IPS workshop in 
Saskatoon. Lynnā and Peggy 
will be returning to work with 
the Agencies for the next fiscal 
year. 

The SDM Consultants have continued 
to be involved in the file review process 
over the past year. Our involvement has 
typically been file review prep work and 
post file review support. Pre file review 
work involves helping review selected 
files to help identify where efforts should 
be focused. Post file review work involves 
working with the agencies to come up with 
creative and flexible strategies to address 
the recommendations in the file review. 
We have provided customized training to 
the agency, depending on their needs. This 
training is interactive and engaging, and we 
have had a lot of positive responses from 
our attendees. 

The SDM supervisors working group moved into its sixth 
year of activity. The purpose of this group continues 
to build the capacity of the agency supervisors in 
supervising SDM, build their knowledge around the 
application of the tools, bring together the expertise of 
each agency supervisor, bring in subject matter experts 
to enhance knowledge, as well as an opportunity 
for supervisors to discuss challenges and issues with 
the systems in a solution focused environment. The 
meetings are held quarterly throughout the year. 

SDM Consultants do their best to meet the needs of 
the agencies; however, there are limitations in ability to 
meet all the agencies needs given the capacity of two 
consultants for the province. Consultants are always 
looking for innovative/creative ways to meet all the 
agency’s needs. 

In 2019-20 the SFNFCI SDM consultants provided services 
to 15 FNCFS.
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SDMSupervisor Support  
and Training

Curriculum Development

The Programs department worked on some new 
initiatives and new courses in 2019-20. The Curriculum 
Department continued its work with Prevention 
Supervisors to develop a program to train new 
Prevention Supervisors. The Curriculum Working 
Group met 3 times over the last fiscal year with over 
20 Supervisors sharing their knowledge, expertise and 
insight in guiding the SFNFCI in creating the program. 
The group identified 6-7 courses in the program with 
2 of the courses completely outlined and organized 
and ready to be drafted over the summer of 2020. The 
Curriculum Department is looking forward to seeing 
further development and drafting of more courses for 
the program in the coming year.

2019/2020 saw the reformation of the Group Home 
Supervisors Curriculum Working Group to continue the 
work started in 2017/2018 in creating a Group Home 
Supervisors training program. The working group 
met twice over the fiscal year and had an enthusiastic 
response from Group Home supervisors and Team 
Leaders. The first meeting had 6 Supervisors analyze 
and critique the work done in the past and devise a 
road map on how the group and program needs to 
proceed. The second meeting had over 15 Supervisors 
and Team Leaders sharing insight, training, skills, 
knowledge and identified the 6-7 courses necessary 
to produce a competent and skilled Group Home 
Supervisor that will be ready to hit the ground running 
in a supervisory role. More Curriculum Working Groups 
are planned for the next fiscal year and the group is 
excited about the direction of the Program.

With so many new courses in development, The SFNFCI 
has created a process to effectively design, implement 
and improve its curricula and courses. The process 
starts in the design phase where we engage with our 
partners and needs are identified. Partnering with 
industry experts, scholars and conducting extensive 
research; a draft course is developed. This draft is 
regularly analyzed and vetted by the industry experts 
so that the most relevant and desired content is in the 
course. During the implementation phase the course 
is piloted, reviewed and evaluated to make the final 
changes to the course before it is offered to learners.

All of the courses offered by the SFNFCI are evaluated 
and reviewed by industry subject matter experts. This 
improvement phase ensures that the courses offered 
by the SFNFCI are up to date, relevant, and meets the 
mission and values of the Institute.

The SFNFCI Programs Department continued to work 
with Shelters in the province and developing the 
training needs identified by the shelter managers. The 
SFNFCI has developed 2 brand new courses for Shelter 
workers: Working with Individuals who have witnessed 
and experienced violence; and Professional Boundaries 
and Confidentiality. Delivery for the courses were 
scheduled for a spring delivery but are on hold until 
the COVID-19 situation allows us to deliver trainings 
again. Despite the courses being written for Shelter 
workers there has been plenty of interest from other 
partners and groups to have these courses adapted to 
be delivered to their industry.
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The SFNFCI debuted 2 new training videos for our 
courses and programs: Art Therapy and Play Therapy. 
The creation of these resources were in response 
to a distinct lack of Indigenous themed/culturally 
based video training resources. In cooperation with 
Saskatchewan Indigenous artists, art therapists, and play 
therapists, the SFNFCI created the video resources to 
show how these therapeutic interventions can be used 
in Indigenous communities with relevant Indigenous 
cultural connections and practices. The success and 
warm reception the Institute has received from these 
videos will only spur the SFNFCI on to explore creating 
more in the future.

The SFNFCI has begun the process of recruiting more 
facilitators. The response the Institute has received has 
been amazing from a dynamic and diverse population 
of potential facilitators to deliver the institute’s courses. 
The Programs Department and Curriculum will continue 
to work with and communicate with new facilitators to 
increase our talent pool of experienced, subject expert 
facilitators.

Media Training 

In addition to working with different subject matter 
experts and supervisors SFNFCI was also responsive 
to more immediate needs for training. SFNFCI had 
received requests to deliver media relations and strategic 
communication training for management, supervisors, 
and agency board of directors who have been trying 
to address many of the questions about changes to 
Prevention programming and implementation of Bill 
C-92 from members in their communities.

 SFNFCI partnered with Leanne Nyrifa Strategic 
Communications Counsel to provide a one-day training 
on March 11, 2020. A second delivery was scheduled 
on March 18, but due to the COVID-19 pandemic this 
delivery has been postponed until the next fiscal year. 

The learning objectives of the training included: 

• preparing for media interviews,

• learning how to respond to the media and your 
stakeholders in a crisis situation, and, 

• practice conducting interviews using relevant 
First Nations Child and Family scenarios. 

Participants learned strategies on respecting and 
negotiating deadlines with media, as well as strategies 
on how to fully prepare and respond to questions 
appropriately. Participants learned about their rights, 
what the media’s role is, and their role as a spokesperson 
for an organization. 

78% of the learners recommend this training for 
First Nations Leadership, other departments in the 
community and Board Members along with people in 
supervisor and management positions. 

“This training has benefited me in my future ability 
to respond in a positive way and have compassion 
for families, children and community. It’ important 
to know of authority – board roles, Executive 
Director, Supervisor and worker roles.”

Karen McKay-Starr, Child Protection Supervisor, 
Awasisak Nikan Child and Family Services 
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Group Home

First Nations Group Home Support  
and Training 

SFNFCI has been serving First Nations group home for 
12 years. A lot of exciting projects and developments 
have been accomplished with the group homes 
and the industry continues to grow and develop. 
SFNFCI provides 4 main activities with group homes 
including: a quarterly network meeting, core training 
and professional development, works with the group 
to maintain and develop standards, policies and 
practices and a yearly gathering. This year has been 
full of growth and development in the group home 
area. The continuum of care has expanded on First 
Nations in the last year to include a variety of homes 
including emergency homes, receiving homes, short 
term placement, peer homes, family wellness, and 
prevention homes. 

First Nations Group Home Management 
Network 

The First Nations Group Home Management Network 
is comprised of senior managers and supervisors 
representing group homes across Saskatchewan, as 
well as a rep from the Ministry of Social Services. This 
group has grown considerably this past year due to 
the expansion of group home care in First Nations 
and the invitation to all group homes serving First 
Nations children in Saskatchewan. The group of 15-20 
reps meet quarterly at the SFNFCI office on reserve 
discussing standing agenda items such as challenges, 
successes, training opportunities, and trends; aligning 
to the terms of reference. This group also discusses and 
gives direction to SFNFCI on new and expanding areas 
of curriculum and resources to support the growing 
area. This year the group reviewed the Group Home 

Managers Manual.

This past year the Management Network decided to 
review the Group Home Managers Manual. The network 
self-selects a group of people to work with SFNFCI staff 
to review and update the document. The Managers 
Manual has been valuable for managers in the field to 
gain a better understanding of expectations, polices, 
and practices. As well, the new document includes 
expanded care services. Thank you to the project 
committee of 8 people representing 6 group homes 
for your time and support, these industry experts are 
critical to the development of resources and supports in 
the field.

First Nations Group Home Core Training 
Program

SFNFCI developed 14 courses with an industry working 
group in 2013-14 and it is delivered as core training. 
This past year SFNFCI has worked on reviewing the 
curriculum and updating courses for the expanding 
continuum of group care. Originally the courses were 
targeted for protection homes on reserve serving 
6-14 year olds. Now the curriculum is shifting to 
address new and growing types of care as well as 
updated policy. All curriculum aligns to the Customary 
Standards of Care. 

Many of the group homes are requesting community 
based delivery, this supports them to maximize 
training time and reduce travel time and costs and use 
local resources. SFNFCI has responded to the request 
and has developed a framework agreement on shared 
costs and responsibilities for a community delivery. 
There are many general training courses offered by 
SFNFCI, Group Home staff can also attend these for 
certificates of completion.

 Community deliveries this year included Onion Lake 
youth home and emergency receiving homes receiving 
documentation training and Agency Chiefs two 
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group homes receiving Crisis Management and Support 
Training. 

There were 28 attendees in the Documentation training 
from Onion Lake. 89% of Onion Lake training attendees 
indicated that having an Elder included and available in 
training was excellent. 82% of attendees also noted that 
the handouts and binder were helpful. Having an Elder 
involved and resources that are helpful are important to 
supporting culture and practice in the field. 

There were 18 attendees and 5 Elders at the Agency 
Chiefs 2 day Crisis Management and Support Training. 
When asked in the feedback form about the topics being 
clear and understandable, 61% of attendees indicated 
excellent and 33% very good. It is important to hear from 
attendees about their experience in training. This assists 
SFNFCI to ensure curriculum reflects the needs of those 
working in the industry. 

SFNFCI also focused on the development of supervisor 
training. A group of management and supervisors met 
with the SFNFCI curriculum developer and created task 

lists and priorities for development. This training is 
scheduled for delivery in 2020-2021. 

Standards, Policies and Practice

SFNFCI continues to maintain the Customary Standards 
of Care. The document has expanded since last year to 
include peer homes, prevention homes, and emergency 
homes. Now the document captures ages 0-18 and 
multiple service platforms. SFNFCI continues to support 
group homes to develop aligning local policies and 
procedures. 

Group Home Gathering

SFNFCI has been working with the network to plan the 
2019-20 Group Home gathering. The intention of the 
gathering is to bring practitioners together to learn new 
skills, meet professionals in the field, build communities 
of practices and support, and share best and promising 
practices. The plans were set, speakers invited for March 
25-26. The event was focusing on Trauma Informed 
Care in a Group Home setting. The event had a 1 day 
workshop First Nations Group Home Support and 
Training by local professionals and the 2nd day were 
presentations of best and promising practices from 
Network Group Homes. Due to Covid-19 the event has 
been postponed.
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Youth

SFNFCI Youth Transition Resources 

SFNFCI has maintained and updated Youth Transition 
Resources including: It’s My Life App, Transition 
Planning Resource for Youth Binder and resource for a 
free download on the SFNFCI.ca. SFNFCI continues to 
present at conferences and sell the binder resource to 
First Nations Child and Family Service Agencies, Group 
Homes, and local schools. SFNFCI has also developed 
training for youth and staff to maximize the resources. 
SFNFCI continues to improve and update the 9 sections 
of the app on a regular basis with working group 
attendees and youth in First Nations group homes. 

The app is starting to get inquiries to be white labelled. 
Groups are interested in using the framework of the 
app and customizing the resource to their location, 
resources, and needs of the youth they serve.

SFNFCI presented at the Caregivers Conference in 
Saskatoon May 2019, each participant received a 
certificate of participation for attending the 3 hour 
training. The session had 29 participants who learned 
about the app through interactive activities including 
App Bingo and role playing. When caregivers were 
asked about the relevancy and usefulness of the 
presentation and resources to the work they do, 96% of 
the attendees indicated very good to excellent.

SFNFCI developed a postcard to share at 
conferences and meetings
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Caregivers

SFNFCI is increasingly learning more about caregivers 
and their needs. SFNFCI has made a regular appearance 
at the Saskatchewan First Nations Caregiver 
Conference held at the Travelodge every year. SFNFCI is 
also providing training and conducting some research 
to better understand the needs of a rural caregiver. 
Some training and resources are also funded by the 
disabilities project that targets skill building and 
resource development for FNCFS caregivers.

 For our 5th appearance at the Caregiver conference 
SFNFCI had a display table, provided a 3 hour training 
on the Youth Transition resources, and spoke with 
many caregivers about ways SFNFCI can support them 
through training and resources.

 The display table provides takeaway resources for 
caregivers as well as a short survey regarding their 
needs and their familiarity with SFNFCI.

 When asked about familiarity with SFNFCI, 77% of 
the 114 attendees indicated they were somewhat to 
very familiar. And most of these people were familiar 
because they have attended SFNFCI training at the 
conference or in their community. This is an increase 
from the year before, 69%. The survey also asked 
attendees what course they were most interested in 
taking, 89% of respondents indicated a course on the 
Rights of Children. 

SFNFCI also attended the caregiver working group 
meeting to offer training resources and opportunities 
to have a question and answer period. The working 
group does excellent work in providing a supportive 
environment for family support staff. SFNFCI will 
continue to develop and deliver resources needed for 
FNCFS caregivers.
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The Saskatchewan First Nations Family and Community 
Institute Inc. has been working with five Saskatchewan 
First Nations Women’s Shelters.

• Safe Haven Women’s Shelter, Yorkton, Sask.

• Waskoosis Safe Shelter, Meadow Lake, Sask.

• Piwapan Women’s Centre, La Ronge, Sask.

• T.F.H.Q Safe Shelter, Fort Qu’Appelle, Sask.

• Athabasca Women’s Shelter, Stony Rapids, Sask.

SFNFCI participates in the Shelter Director Meetings, 
which take place throughout the year. May 2019 SFNFCI 
worked with each shelter to customize their local 
policy and procedures to align to the First Nations 
Women’s’ Shelter Standards. A consultant met with the 
group collectively then with each shelter to ensure a 
customized approach depending on location, structure 
and needs. SFNFCI worked with shelters in 2019-20 
to generalize all reporting forms aligning to shelter 
standards and including them into each Shelters local 
policy and procedures in both fillable electronic forms 
and paper form. This past year, First Nations Shelter 
Directors had a presentation from Redmane on a case 
management system that would support all shelters to 
create a database for their reporting. There is ongoing 
discussion on having this implemented with Shelters 
in the next fiscal year. First Nations Shelter Managers 
indicated the need for additional courses in violence 
and professional boundaries for shelter staff. SFNFCI 
is currently developing two new courses for Shelter 
workers. Professional Boundaries and Confidentiality, 
and Working with Adults and Children who have 
witnessed and experienced violence were identified. 
Both courses will be available to shelter workers in the 
new fiscal year.

SFNFCI hosted 11 days of community based training 
for 5 First Nation Women’s Shelters in Saskatchewan. 
SFNFCI provided 105 certificates to learners for the 
2019-2020 year.

In August 2019, SFNFCI held two trainings in three 
days for Athabasca Shelter Workers in Stony Rapids, 
SK. Through community based training we were able 
to provide training to 21 learners in Grief and Loss 
and 18 learners in Engaging Clients using Therapeutic 
Interventions.

Shelter Worker Training, Stony Rapids, SK

Grief and Loss 2 day training was provided to shelter 
workers in May and June 2019 for the South and 
North shelters. The North training had 13 learners 
complete the training from Piwapan’s Womens Shelter, 
Waskoosis Safe Shelter, and Prince Albert Central Ave 
Residential Services YWCA. The south training had 14 
learners complete the training from T.F.Q.H Safe Shelter 
and Safe Haven Shelter.

First Nations Women’s 
Shelters

Shelter Worker Training  
Date: June 26th 2019 
Name: Joyce Paradis, Client Support Worker, 
YWCA 
“A better understanding of how to talk/listen and 
help the women and children.”

Shelter Worker Training 
Date: May 22 2019 
Name: April Brazeau, Family Violence Outreach 
Worker, Safe Haven Womens Shelter, Yorkton SK 
“It has taught me that there are different 
approaches to grief and loss and different forms of 
grief and loss. Better understanding about it and 
how to help and assist clients.”
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Documentation and Crisis Management, a total of 3 days 
of trainings, for shelter workers was delivered for both 
the north and south shelters in November 2019. A total of 
20 participants: 12 learners completed the training in the 
south from YTC Safe Haven and T.F.Q.H Safe Shelter and 
8 learners completed the north training from Piwapan’s 
Women Centre. 

South Shelter Training, Fort Qu’Appelle SK

Feedback Results from learners:
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The First Nations Child and Family Services (FNCFS) 
Board Training is a three-day course designed to be an 
introduction for board members of First Nations Child 
and Family Service Agencies. The course is divided into 
three sections that include the following:

The course was facilitated by an expert in governance 
in First Nations communities. This course is designed to 
equip you with the ability to: 

1. Understand the roles and responsibilities of 
Board Members in First Nation child and family 
service agencies.

2. Provide effective governance for the agency to 
ensure that adequate service delivery occurs. 

3. Ensure the Board operates effectively to meet 
planned goals and objectives of the Agency. 

Two deliveries of Board Training were completed in 
2019-2020 in Saskatoon, SK. There was a total of 27 
learners from 6 FNCFS Agencies who completed the 
Board Training for the 2019-2020 year. 

Board Training, October 22-24 2019, SFNFCI Classroom 

Board Training, January 28-30 2020, SFNFCI Classroom 

FNCFS Board Training

FNCFS Board Training 
Date: January 30th 2020  
Name: Leah Messer, Board member,  
4 Directions Youth Home 
 “It was excellent training- clear concise 
information presented in a way I could absorb.” 

FNCFS Board Training 
Date: October 24th 2019  
Name: Audrey Armstrong, Board Member,  
Awasisak Nikan Child and Family Services  
“It provides more clarification for us in many ways 
including Governance Practices and policies and 
the roles the board plays.” 
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The Saskatchewan First Nations Family and Community 
Institute is the coordinating body for the Saskatchewan 
Regional Tripartite Table (RTT). The RTT members 
include representatives from Indigenous Services 
Canada, Ministry of Social Services, First Nations Child 
and Family Services Agency Executive Directors and 
the Federation of Sovereign Indigenous Nations.

 The role of SFNFCI is to coordinate logistics of 
meetings, take meeting notes, distribute meeting 
notes and we are data stewards of information shared. 
The SFNFCI Executive Director serves as a co-chair to all 
meetings. 

The SK RTT is guided by a Terms of Reference. The 
objectives of the RTT as stated in the Terms of 
Reference include:

• clarifying the roles and responsibilities of 
members, 

• establishing a working collaboration between 
members,

• ensuring a venue to discuss in partnership 
developments specific to First Nations Child 
and Family Services, 

• legislative and/or regulatory changes that 
impact the nature and extent of services 
provided to First Nations children, families and 
communities, 

• funding Formulas,

• opportunities for joint program development, 
service enhancements and accountability 
mechanisms that will improve child welfare 
services, other technical matters that are of 
importance to the FNCFS Regional Tripartite 
Table membership,

• to support the implementation of the Canadian 
Human Rights Tribunal (CHRT, 2016), the Truth 
and Reconciliation Calls to Action (TRC, 2015), 
and the Saskatchewan FNCFS Prevention 
Framework (2007), 

• to identify and recommend research activities 
to strengthen First Nations child and family 
service delivery in Saskatchewan, and,

•  sub-committees may be formed as required 
and participants will be determined by 
membership. 

SK RTT regular meetings were held on: 

July 9, 2019 

November 19, 2019 

Special meetings focusing on prevention program 
and maintenance reporting were held on: 

May 7, 2019 – Prevention Program Workshop 

October 16, 2019 – Prevention Program Workshop 

February 25, 2020 – Bill C-92 Briefing 

March 3, 2020 – Prevention DMS Tool Workshop 

March 4, 2020 – Maintenance DMS Tool Workshop

Saskatchewan Regional 
Tripartite Table
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Independent auditor’s report 
To the Members of Saskatchewan First Nations Family and Community Institute Inc. 

Our opinion 

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial 
position of Saskatchewan First Nations Family and Community Institute Inc. (the Organization) as at 
March 31, 2020 and the results of its operations and its cash flows for the year then ended in accordance 
with Canadian accounting standards for not-for-profit organizations. 

What we have audited 
The Organization’s financial statements comprise: 

• the statement of financial position as at March 31, 2020; 

• the statement of changes in net assets for the year then ended; 

• the statement of operations for the year then ended; 

• the statement of cash flows for the year then ended; and 

• the notes to the financial statements, which include a summary of significant accounting policies. 

Basis for opinion 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our 
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit 
of the financial statements section of our report. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Independence 
We are independent of the Organization in accordance with the ethical requirements that are relevant to 
our audit of the financial statements in Canada. We have fulfilled our other ethical responsibilities in 
accordance with these requirements. 

Other information 

Management is responsible for the other information. The other information comprises the information, 
other than the financial statements and our auditor’s report thereon, included in the annual report. 

Our opinion on the financial statements does not cover the other information and we do not express any 
form of assurance conclusion thereon. 



 
 

In connection with our audit of the financial statements, our responsibility is to read the other information 
identified above and, in doing so, consider whether the other information is materially inconsistent with 
the financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. 

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Responsibilities of management and those charged with governance for the financial 
statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal 
control as management determines is necessary to enable the preparation of financial statements that are 
free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is responsible for assessing the Organization’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless management either intends to liquidate the Organization or to 
cease operations, or has no realistic alternative but to do so. 

Those charged with governance are responsible for overseeing the Organization’s financial reporting 
process.  

Auditor’s responsibilities for the audit of the financial statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an 
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a 
material misstatement when it exists. Misstatements can arise from fraud or error and are considered 
material if, individually or in the aggregate, they could reasonably be expected to influence the economic 
decisions of users taken on the basis of these financial statements. 

As part of an audit in accordance with Canadian generally accepted auditing standards, we exercise 
professional judgment and maintain professional skepticism throughout the audit. We also: 

• Identify and assess the risks of material misstatement of the financial statements, whether due to 
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit 
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, 
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override 
of internal control. 



 
 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the Organization’s internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting 
estimates and related disclosures made by management. 

• Conclude on the appropriateness of management’s use of the going concern basis of accounting and, 
based on the audit evidence obtained, whether a material uncertainty exists related to events or 
conditions that may cast significant doubt on the Organization’s ability to continue as a going 
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our 
auditor’s report to the related disclosures in the financial statements or, if such disclosures are 
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up to 
the date of our auditor’s report. However, future events or conditions may cause the Organization to 
cease to continue as a going concern.  

• Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events 
in a manner that achieves fair presentation. 

We communicate with those charged with governance regarding, among other matters, the planned scope 
and timing of the audit and significant audit findings, including any significant deficiencies in internal 
control that we identify during our audit.  

"origianl signed by PricewaterhouseCoopers" 
Chartered Professional Accountants 

 Saskatoon, Saskatchewan 
June 14, 2020 
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The accompanying notes are an integral part of these financial statements. 

  
  

  
2020 

$  
2019 

$ 
     

Assets     
     
Current assets     
Cash and cash equivalents  1,084,459  673,604 
Grants and accounts receivable (note 3)  25,161  109,686 
Prepaid expense and deposits  18,151  17,054 
     
  1,127,771  800,344 
     
Tangible capital assets (note 4)  236,599  306,304 
     
  1,364,370  1,106,648 
     
Liabilities and Net assets     
     
Current liabilities     
Accounts payable and accrued liabilities  24,724  109,386 
     
Deferred grants (note 5)  636,693  375,880 
     
  661,417  485,266 
     
Deferred grants – tangible capital assets (note 5)  14,795  21,677 
     
Total liabilities  676,212  506,943 
     
     
Net assets     
Invested in tangible capital assets  221,804  284,627 
Unrestricted net assets  15,548  14,169 
Internally restricted net assets (note 6)  450,806  300,909 
     
  688,158  599,705 
     
  1,364,370  - 
     
Subsequent event (note 11)      
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2020 

$  
2019 

$ 
     

Unrestricted net assets     
     
Balance – Beginning of year  14,169  7,713 
     
Excess of revenue over expenses  88,453  447,322 
Amortization of tangible capital assets  73,415  22,138 
Transfer to invested in tangible capital assets – amortization   (6,882)  (16,848) 
Transfer to internally restricted assets  (149,897)  (177,822) 
Purchase of tangible capital assets  (3,710)  (268,334) 
     
Balance – End of year  15,548  14,169 

     
Internally restricted net assets     
     
Balance – Beginning of year  300,909  123,087 
     
Transfer from unrestricted net assets  149,897  177,822 
     
Balance – End of year  450,806  300,909 

     
Invested in tangible capital assets     
     
Balance – Beginning of year  284,627  21,583 
     
Amortization of tangible capital assets  (73,415)  (22,138) 
Purchase of tangible capital assets  3,710  268,334 
Transfer from unrestricted net assets – amortization  6,882  16,848 
     
Balance – End of year  221,804  284,627 
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2020 

$  
2019 

$ 
     

Revenue     
Indigenous Services Canada (ISC)  1,400,200  1,683,321 
Ministry of Social Services (MSS)  621,606  621,606 
ISC deferred grants recognized (note 5)  150,931  182,052 
Registration fees  138,166  154,519 
Other revenue  11,765  15,519 
MSS deferred grants recognized (note 5)  4,783  21,867 
MSS grants deferred (note 5)  (67,484)  - 
ISC grants deferred (note 5)  (349,143)  (252,755) 
     
  1,910,824  2,426,129 
     
Expenses     
Program activities (note 7)  737,682  986,386 
Salaries and benefits  668,337  658,943 
Rent and occupancy  169,277  152,045 
Amortization  73,415  22,138 
Professional fees  41,205  21,973 
Telephone and cellular  30,718  27,883 
Office supplies  30,071  38,960 
Janitorial  22,227  18,265 
Technical support  11,794  11,306 
Insurance  11,146  8,010 
Vehicle  9,714  16,163 
Other  9,015  - 
Travel  7,521  2,950 
Catering  2,768  706 
Memberships  2,530  1,500 
Interest and bank charges  992  1,373 
Elders  500  500 
Facility rental  346  400 
Cultural items  61  - 
Professional development  -  8,751 
Promotional merchandise  -  555 
     
  1,829,319  1,978,807 
     
Excess of revenue over expenses  81,505  447,322 
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2020 

$  
2019 

$ 
     

Cash provided by (used in)     
     
Operating activities     
Excess of revenue over expenses  88,453  447,322 
Items not affecting cash     

Amortization of capital assets  73,415  22,138 
Amortization of deferred grants – tangible capital assets  (6,882)  (16,848) 

     
  154,986  452,612 
     
Net changes in non-cash working capital items     

Grants and accounts receivable  84,525  (68,552) 
Prepaid expenses and deposits  (1,097)  (7,534) 
Accounts payable and accrued liabilities  (84,662)  54,771 
Deferred grants  260,813  65,684 

     
  259,579  44,369 
     
Investing activities     
Purchase of tangible capital assets  (3,710)  (268,334) 
     
Net change in cash and cash equivalents  410,856  228,647 
     
Cash and cash equivalents – Beginning of year  673,604  444,957 
     
Cash and cash equivalents – End of year  1,084,460  673,604 
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1 Incorporation and operations 

Saskatchewan First Nations Family and Community Institute Inc. (the Organization) was incorporated on 
June 7, 2007 under the Non-Profit Corporation Act, 1995, of Saskatchewan. The Organization was established 
to receive government funding in order to provide services to the various Child and Family Services Agencies in 
Saskatchewan. 

2 Significant accounting policies 

Basis of accounting 

The financial statements have been prepared in accordance with Canadian accounting standards for not-for-
profit organizations (ASNPO) and include the following significant account policies. 

Tangible capital assets 

Tangible capital assets are initially recorded at cost, less accumulated amortization. Amortization is provided 
using the following declining balance or straight-line methods at rates intended to amortize the cost of assets 
over their estimated useful lives. The annual amortization rates are as follows: 

Computer equipment   30% declining balance   
Furniture and equipment   20% declining balance   
Vehicle   30% declining balance   
Leasehold improvements  Straight line over life of lease   
     

Revenue recognition 

The Organization uses the deferral method of accounting for contributions. Restricted contributions for 
operations are recognized in the period in which the related expenses are incurred or in the period in which the 
contributions are used to acquire tangible capital assets.  

Interest revenue is recognized in the period earned. 

Registration fees and Other revenue are recognized as revenue when received or receivable, if the amount to be 
received can be reasonably estimated and collection is reasonably assured. 

Income taxes 

As a non-profit organization, the Organization is exempt from income taxes under Paragraph 149 (1)(l) of the 
Income Tax Act. 
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Financial instruments 

The Organization recognizes and measures its financial instruments as follows: cash and cash equivalents, 
grants and accounts receivable and accounts payable are initially recorded at their fair value and subsequently 
measured at amortized cost. 

Financial assets are tested for impairment at the end of each reporting period when there are indications that 
an asset may be impaired. 

Use of estimates 

The preparation of financial statements requires management to make estimates and assumptions that affect 
the reported amounts of assets, liabilities, revenues and expenses and the disclosure of contingent liabilities. 
Future events could alter such estimates in the near term. 

Fund accounting 

These financial statements include the following funds: 

• Internally restricted net assets 
Internally restricted net assets is comprised of funds restricted for contingency or other specific 
purposes as designated by the Board of Directors. 
 

• Unrestricted net assets 
Unrestricted net assets represents funds available to be used for the Organization’s program delivery, 
development and administrative activities. 
 

• Invested in tangible capital assets 
Invested in tangible capital assets represents the net book value of tangible capital assets less 
unamortized deferred contributions.  
 

3 Grant and accounts receivable 

Grants and accounts receivable include $nil (2019 – $15,000) receivable from Indigenous Services Canada. 

4 Tangible capital assets 

  2020  2019 
         

  
Cost 

$  

Accumulated 
amortization 

$  
Net 

$  
Net 

$ 
         

Computer equipment  113,858  71,307  42,551  60,789 
Furniture and equipment  97,855  77,451  20,404  24,042 
Vehicle  28,931  28,651  370  529 
Leasehold improvements  330,215  156,941  173,274  220,944 

         
  570,859  334,350  236,599  306,304 
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5 Deferred grants 

Deferred grants consist of unexpended funding received or receivable from the Government of Saskatchewan 
and Indigenous Services Canada (ISC). 

Deferred grants – tangible capital assets consist of funding received from ISC that is to be used for the 
acquisition of tangible capital assets. 

  

March 31, 
2019 

$  

Revenue 
deferred 

$  

Revenue 
realized 

$  

March 31, 
2020 

$ 
         

ISC  364,113  349,143  144,049  569,207 
MSS  11,767  67,484  11,765  67,486 
         
  375,880  416,627  155,814  636,693 
         
ISC – Tangible capital 

assets  21,677  -  6,882  14,795 
         
  397,557  416,627  162,696  651,488 
         
         

  

March 31, 
2018 

$  

Revenue 
deferred 

$  

Revenue 
realized 

$  

March 31, 
2019 

$ 
         

ISC  276,562  252,755  165,204  364,113 
MSS  33,634  -  21,867  11,767 
         
  310,196  252,755  187,071  375,880 
ISC – Tangible capital 

assets  38,525  -  16,848  21,677 
         
  348,721  252,755  203,919  397,557 
         
 
6 Internally restricted net assets 

  

March 31, 
2019 

$  

Transfer in 
(out) 

$  

March 31, 
2020 

$ 
       

Contingency fund  249,040  149,897  398,937 
Conference  51,869  -  51,869 
       

  300,909  149,897  450,806 
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7 Summary of program activities 

Program activity expenditures by program: 

  
2020 

$  
2019 

$ 
     

     
Policy and research   228,878  368,778 
Core funding  114,439  202,494 
Group home   96,101  134,475 
Prevention   84,772  59,365 
Shelter   56,382  7,449 
Agency support SDM   51,647  49,227 
Supervisor   48,031  76,437 
Youth   21,944  28,533 
Finance   18,269  10,369 
Board   11,766  10,888 
Human resource   5,426  35,648 
Caregiver   27  2,723 

     
  737,682  986,386 

 
Program activity expenditures by type: 
 

  
2020 

$  
2019 

$ 
     

Salary  213,916  219,361 
Contractor services  146,074  281,204 
Catering  100,231  142,653 
Travel  88,528  109,932 
Office supplies  44,024  76,216 
Professional development  41,257  17,873 
Elders’ services  33,927  29,705 
Rentals  22,576  36,242 
Conference  15,000  15,000 
Resource materials  10,755  7,388 
Vehicle  10,127  - 
Staff benefits  5,608  7,693 
Cultural items  2,227  7,103 
Telephone and webhosting  2,133  2,378 
Technical support  939  - 
Promotional merchandise  360  31,075 
Professional services  -  2,563 

     
  737,682  983,823 

 
8 Commitments 

The minimum future payments required under operating lease obligations are approximately $166,000 
annually for the office building for the next three years and $17,000 for vehicles for the next four years. 
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9 Financial instruments 

Credit risk 

The company’s financial assets, including accounts receivable, are not exposed to significant credit risk. 

Interest rate risk 

The company is not exposed to significant interest rate risk.   

Other price risk 

Other price risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because 
of changes in market prices (other than those arising from interest rate risk or currency risk), whether those 
changes are caused by factors specific to the individual financial instrument or issues, or factors affecting all 
similar financial instruments traded in the market. The company is not exposed to significant other price risk. 

Liquidity risk 

Liquidity risk is the risk that the company will not be able to meet its financial obligations as they become due. 
Liquidity risk also includes the risk of not being able to liquidate assets in a timely manner at a reasonable 
price. The company’s approach to managing liquidity is to ensure that it will have sufficient cash flows to fund 
its operations and to meet its obligations when due, under both normal and stressed conditions. The company 
is not exposed to significant liquidity risk. 

Currency risk 

The company has no significant exposure to currency risk. 

10 Economic dependence 

The Organization receives a major portion of its revenue from ISC and MSS. The nature and extent of this 
revenue is of such significance that the Organization is economically dependent on this source of revenue. 

11 Subsequent events 

In March 2020, the World Health Organization characterized the COVID-19 virus as a global pandemic. As at 
March 31, 2020, the COVID-19 global pandemic had not yet had a significant impact on the Organization’s 
operations or global capital markets, therefore no adjustments have been recorded in the financial statements 
relation to the COVID-19 for the period then ended. 

As it is not yet known when public health restrictions will be removed, nor the long-term impact of COVID-19, it 
is not possible to estimate the financial impact of this event on the Organization’s financial results subsequent 
to March 31, 2020 aside from a decline in market value of investments. 
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