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The Saskatchewan First Nations Family  
and Community Institute Inc.

Guiding Principles

History
The Saskatchewan First Nations Family and 
Community Institute Inc. (commonly referred to as 
SFNFCI or the Institute) was formed in June 2007 as a 
non-profit organization in Saskatoon, Saskatchewan.

Vision
Be the leading, innovative, sustainable, holistic center 
of research and professional learning to organizations 
serving children, youth and families.

Mission
Our mission is to build capacity within organizations 
serving children, youth and families based on First 
Nation values. 

 
 
 

 
 
 
 
 
 

Values
Respect 
Having high expectations of staff and the Board 
regarding their commitment to the vision, mission, 
value and guiding principles of the Institute

Love 
Demonstrating our belief (as professional services) 
that all organizations can and will succeed through 
their commitment to their communities

Bravery 
Committing to create an innovative and sustainable 
approach to development and delivery of services

Wisdom 
Creating internal capacity through ongoing 
professional development

Humility 
Acknowledging that we need to learn more about 
the ways in which to better support Child and Family 
Services organizations in their service

Honesty 
Accepting that we have a requirement to be 
transparent and accountable to our members, 
communities, funders, stakeholders and each other

Truth 
Developing measurable outcomes for organizational 
success and using them as key indicators of how we 
are fulfilling our vision and mission

Based on defining the nature of relationships 
necessary to achieve our vision

Elders 
Actively engaging Elders and honouring their sacred 
teachings

Youth 
Respectfully engaging youth and honouring their 
voices in program development

Community 
Increasing the capacity of service organizations to 
improve the lives of First Nations on and off reserve

Members/Other Organizations 
Respectfully engaging those we serve to seek their 
guidance on the Institute’s services

First Nation Government 
Respecting First Nation governance and leadership 
and honouring First Nation Treaty and Inherent 
rights, language, land, customs and ways

Government 
Striving toward proactive relationships with 
governments

Professional Organizations 
Creating respectful, collaborative relationships, clear 
communication, building confidence in our role as 
credible providers of professional services

Employees 
Respecting, supporting and valuing employees and 
their ongoing development in a safe, professional 
and ethical way

Environment 
Decreasing our carbon footprint by increasing 
electronic communication and information storage 
while protecting privacy and integrating resource 
efficient tools, equipment and facilities

Funders 
Maintaining respectful, transparent relationships 
with a diversity of funders with view to building 
autonomy and sustainability

Funding Partners 
SFNFCI receives funding from the Saskatchewan 
Ministry of Social Services and Saskatchewan office 
for Indigenous Services Canada. Thank you for your 
continued support.
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The board of directors would like to recognize and congratulate the 
SFNFCI staff on another year of commitment and hard work. The board 
set out some high targets for growth of the organization as part of the 
current 5-year strategic plan. The staff have met and surpassed many of 
these goals in this past fiscal year which represents the fourth year of the 
strategic plan. I would also like to thank Elder Ernestine for her continued 
support and guidance.

Two of the most significant growth achievements is the addition of staff 
and space. The office expansion parallels SFNFCI’s growth of staff and 
ability to better serve members and key stakeholder audiences with the 
research, programs and services delivered. SFNFCI completed its second 
physical expansion this past year. Just four years ago SFNFCI occupied 
1200 square feet of office and meeting space. SFNFCI has successfully 
expanded to include the addition of its classroom/meeting space in 2017 
and this past year further expanded additional office space achieving its 
5 year goal totaling 5456.95 square feet.

This past year has also highlighted some exciting opportunities for First 
Nations child well-being with the federal government’s engagement on 

the co-creation of legislation resulting in the draft of Bill C-92, An Act respecting First Nations, Inuit and Metis children, 
youth and families. SFNFCI has demonstrated capacity and leadership in supporting member agencies and key 
stakeholders through the coordination of legislative engagement sessions and with facilitating key communication in a 
timely manner.

Thank you to Indigenous Services Canada and the Ministry of Social Services for their continued funding and support 
to help SFNFCI grow and build capacity to do the work to support members and other organizations serving children, 
youth and families based on First Nations values.

Dexter Kinequon 
Board Chairperson

This past year has been exciting and significant in terms of SFNFCI’s 
growth and expansion. With the board’s leadership and guidance from 
our Elders, SFNFCI also has taken a role in supporting First Nations Child 
and Family Service Agency’s participation with national and regional 
engagement sessions. This engagement was to provide feedback to the 
federal government regarding the pending introduction of Bill C-92, An 
Act respecting First Nations, Inuit and Metis children, youth and families. 

SFNFCI is pleased to support efforts that strengthen child welfare 
programs and services that keep children safe and with their families. 
The staff have been working hard exploring and piloting different 
programming and training delivery models for the audiences we serve. 
This past year we have taken training to the First Nations communities 
to make participation accessible for workers on reserve. One of the 
most successful additions this past year to our programming was our 
First Nations Child Welfare Conference held in January. We focused 
on a handful of key issues facing First Nations Child Welfare and used 
moderators to facilitate the ensuing discussions. The response to the 
conference was uniformly positive. 

In addition to new programming SFNFCI has developed new video resources that can be used to educate and enhance 
our course deliveries and discussions about First Nations child welfare. Three video resources have been produced: The 
Saskatchewan History of First Nations Child Welfare video along with an Art Therapy and Play Therapy.

A new audience SFNFCI has begun to work with are the on-reserve Income Assistance Administrators. SFNFCI received 
project dollars to do some research on reforming the Income Assistance Program. SFNFCI continually demonstrates 
commitment and is well positioned to support organizations serving children, youth and families based on First 
Nations values. 

We thank our members and stakeholders for their input and participation into the development of programs, services 
and professional development. We thank our board and Elders for their guidance. I would like to personally thank the 
staff or their continued adaptability, dedication, and patience while working through growth and change. 

Together we can do so much!

Tischa Mason 
Executive Director

Board Chair Report Executive Director Report
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Staff Members
SFNFCI has been growing and developing and so has the 
staff complement. SFNFCI employs staff to support delivery 
of programs and services and fulfill special projects. 

Back Row Left to Right: Patricia Gardypie, Rachel Melymick, 
Shelley Thomas Prokop, Scott Stephens, Misty Kay, Lacey 
Kaysaywaysemat and Lorrie Murphy.  
Front Row Left to Right: Laura Hicks, Donna Heimbecker, 
Tischa Mason, Connie Kaysaywaysemat and Joanne Brittain.  
*Missing Jocelyn Kakakaway 

Shelley Thomas Prokop is the Director of Programs and 
oversees staff in program delivery, curriculum and SDM. 
Shelley also supported the research project teams for 
disabilities and income assistance research. 

The SFNFCI Program Delivery Team includes:  
Back Row: Lorrie Murphy, Joanne Brittain, Donna 
Heimbecker, Lacey Kaysaywaysemat 
Front Row: Jocelyn Kakakaway and Shelley Thomas Prokop

Connie Kaysaywaysemat, Lacey 
Kaysaywaysemat and Misty 
Kay were hired for the Income 
Assistance Research Project. 

Misty Kay also works part-time 
supporting Patricia Gardypie the 
Director of Administration. 

Rachel Melymick  and Laura Hicks 
are the SDM Consultants that 
support First Nations Child and 
Family Services Agency staff with 
SDM and Integrated Practices 
implementation.

Scott Stephens is a full-time 
curriculum developer and works 
with industry and subject matter 
experts.

Raissa Graumans worked on the 
disability research project. 

Summer Students 2018 
In the summer of 2018, SFNFCI participated, for the 1st time in the Canada Summer Jobs Grant. SFNFCI was 
approved for two student positions, one for Programs and one for Finance and Human Resources. SFNFCI 
held a competition in May and two successful candidates spent the summer with the SFNFCI crew: Brooke 
Kayseas and Sage Speidel. The programs student focused on youth resources, customary standards of care, 
and Jordan’s Principle. We had her do some research, writing, and design and editing of resources. She was an 
excellent student to start our 1st experience. Finance and Human Resources student focused on organizing, 
Standard Operating Procedure development, and filing. Both students worked from May-August 2018 and were 
able to attend staff activities and meetings, and participate in learning more about a growing First Nations 
organization offering services to First Nations serving children, youth, and families. We were proud to host local 
Member of Parliament (MP) Kevin Waugh, who came and met with the students and staff to discuss summer 
employment.

2018 Summer Students:  
Brooke Kayseas and Sage Speidel
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Board of Directors 2018-2019 The 2018-19 Board Executive:

Board Meetings

June 18, 2018 SFNFCI held its Annual General Meeting in the classroom at SFNFCI. 
The Board and Staff continue to thank Elder Ernestine Starr of Starblanket First 
Nation for the guidance and services she provides. Elder Ernestine Starr was 
appointed to SFNFCI’s Board of Directors in March 2017. 

Below are the SFNFCI voluntary Board of Directors and the terms they are serving.

Dexter Kinequon  Board Chair

Raymond Shingoose  Vice Chair

Marlene Bugler  Treasurer, and Chair of the Board Finance and Audit Committee

Keith Fonstad  Chair of the Board Governance Committee

SFNFCI Board meetings were held on the following dates:

May 8, 2018

*June 7, 2018

June 18, 2018

*June 26, 2018

**July 16, 2018

August 30, 2018

November 1, 2018

December 4, 2018

*January 25, 2019

March 25, 2019

* indicates conference call or motion via email

** indicates special meeting with funders

Board Member Organization and Term

Marlene Bugler Kanaweyimik Child and Family Services Inc. Marlene was elected for 
a 3-year term in 2016-17.

Rhea Crane Nechapanuk Child and Family Services. Rhea was elected to fill a 
vacant 1-year term in 2017-18.

Lois Isnana QBOW Child and Family Services. Lois was elected to fill a vacant 
2-year term in 2017-18.

Raymond Shingoose Yorkton Tribal Council Child and Family Services Inc. Raymond was 
elected for a 3-year term in 2016-17.

Vera Sayese Peter Ballantyne Child and Family Services Agency Inc. Vera was 
elected for a 3-year term in 2016-17.

Dexter Kinequon Lac La Ronge Indian Band Child and Family Services Agency. Dexter 
was elected to fill a vacant 2-year term in 2017-18.

Karen Danttouze Lawyer, Danttouze Law Firm. Karen was elected to fill a vacant 
1-year term in 2017-18.

Chris Sicotte AON Insurance. Chris was elected for a 3-year term in 2017-18.

Keith Fonstad Provincial Director Aboriginal Services MNP Prince Albert. Keith was 
elected for a 3-year term in 2017-18.
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The Disability Research Partnership is a year 
long community-based research project funded 
through the Disabilities Initiative of Indigenous Services 
Canada (ISC). The project is undertaken as partnerships 
between Saskatchewan First Nations Family and 
Community Institute (SFNFCI) and self-selected First 
Nations child and family service (FNCFS) agencies. The 
2018-19 project involved two agencies:  
QBOW Child and Family Services and  
Nechapanuk Centre Child and Family Services.

The goals of the project are to:

• Engage First Nations Child and Family Services 
in the research project

• Utilize culturally relevant practices and 
resources to engage stakeholders

• Learn more about the ways in which disability 
is defined and conceptualized in distinct 
communities

• Better understand service availability,  gaps, 
and needs

• Explore means of integrating or adapting 
the developed tool with FNCFS agency data 
information systems and practices

• Have information shared in ways that respect 
the OCAP principles

Trainings were organized for staff and caregivers of 
both agencies – including a workshop on Challenging 
Behaviour for Nechapanuk staff, and a separate two 
day version attended by 50 of the agency’s caregivers.

Challenging Behaviour Training- 
Nechapanuk Staff 
November 22, 2018

Another successful action organized this year was 
QBOW’s Caregiver Support Program – a year long pilot 
project bringing caregivers from all six of QBOW’s 
communities together for hands-on workshops with an 
equine therapist.

Nechapanuk Research Team 
August 17, 2018

L-R Former Executive Director Rhea Crane, SFNFCI 
Researcher Raissa Graumans, Research Assistant/Data 
Base Manager Rona McKay

Information was collected through multiple methods 
informed by SFNFCI’s Indigenous Research Paradigm 
and Disability Concept Model: a Disability Information 
Tool (DIT), focus groups, and one-on-one interviews. 
In total 131 Disability Tools were completed, collecting 
information from all open protection files from both 
agencies. The majority of the interviews in this year’s 
project were conducted with Caregivers during 
Nechapanuk’s annual Caregiver’s Camp.

Nechapanuk Caregiver Camp 
August 17, 2018

In addition to collecting information, the project results 
lead to various actions as a response to the needs, 
priorities, and requests of project participants.

QBOW Caregiver Support Program -  
Workshop #1 
November 8, 2018

Feedback from project actions demonstrate how 
appreciative and engaged participants were:

“Very good workshop- learned about lots of info! We 
need these workshops back home.”

“Everything was very important and I would use these 
tools at home.”

“There should be more workshops like this for First 
Nations communities.”

“I have children in my care that suffer from trauma and 
I learnt a lot about why they are the way they are.”

“The training opened my eyes to see a different 
perspective.”

“Thanks for the opportunity to improve our fostering. 
Excellent workshop. Hope to see more!”

The conclusions of the project highlight the need 
for building a stronger continuum of care for 
families and children/youth with special needs. The 
core recommendation is that agencies focus on 
programming, partnerships, and capacity building 
before, during, and after a child comes into care.
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Federal Legislation Engagement Research

The Government of Canada was committed to support 
the transformation of services provided to First 
Nations, Inuit and Métis children and families. As part 
of this commitment, the Government of Canada was 
engaging broadly to further explore potential co-
created federal legislative options on child and family 
services, continuing the important discussion of issues 
raised in the report of the Truth and Reconciliation 
Commission and those reflected on at the January 2018 
Emergency Meeting on First Nations, Inuit and Métis 
Child and Family Services. The expected outcome 
of this process would be a set of viable co-created 
options for a legislative approach that would support a 
shared vision and set the stage for comprehensive First 
Nations, Inuit and Métis child well-being reform.

SFNFCI was contracted to engage First Nations Child 
and Family Services technicians and youth for the 
Saskatchewan region. The Federation of Sovereign 
Indigenous Nations (FSIN) was contracted to engage 
First Nations Leadership.

SFNFCI created an advisory committee that included 
First Nations Child and Family Services Executive 
Directors, FSIN and SFNFCI staff. The Federal 
Government implemented a questionnaire that was 
to be answered as part of the engagement sessions. 
The advisory committee requested that a legal 
literature review be completed that can provide 
some information on different legislative models and 
summarize some key considerations based on the 
questions in the Federal Government’s engagement 
questionnaire. This helped to create conversations 
when answering the questionnaire from the 
Saskatchewan region.

Engagement sessions were held on:

• September 6 and 12, 2018 with First Nations  
Child and Family Services Agency Directors.

• September 26, 2018 at the Saskatchewan 
Regional Tripartite Table that includes 
First Nations Child and Family Services 
Agency Directors, Ministry of Social Services 
Representatives, Indigenous Services Canada 
Representatives, Federation of Sovereign 
Indigenous Nations representatives.

• October 4, 2018 with First Nations youth who 
have lived experiences of being in care.

IAP Reform Project Timeline

In September 2018, to help guide the project, an 
Advisory Committee was established of thirteen 
self-selected Income Assistance Administrators from 
across Saskatchewan along with an Elder and ISC 
representative.

The SFNFCI Project Team Advisory Committee 
developed multiple methods to gather information 
about Income Assistance. Each method was designed 
to gather both qualitative and quantitative information 
regarding income assistance. Specific target groups 
were utilized to ensure all viewpoints and opinions 
were recognized. These groups included:

• Income Assistance Workers

• Income Assistance Clients

• First Nation Leadership

• Community Elders and Youth

The data collection period for the surveys was from 
December 13, 2018 – March 13, 2019. Data collection for 
the engagement sessions is scheduled from December 
13, 2018 – March 30, 2019 however, due to the short 
time frame, the team decided to extend the collection 
period to April 15, 2019.

There were a total of 1232 surveys received. 

Pie chart showing number of surveys returned based on 
number of communities and surveys sent

The Engagement Research project required a specific 
reporting template be completed for each session 
and sent in for a national analysis and feedback to 
be considered with the co-creation of the draft Bill 
C- 92, An Act respecting First Nations, Inuit, and Metis 
children, youth and families. The engagement project 
was completed and all session reports were submitted 
on or before October 5, 2018.

The Income Assistance Program Reform 
Project is an eight month community-based research 
project funded by Indigenous Services Canada (ISC).

SFNFCI Project Team

The goals of the project are:

• To better understand the needs of the   
beneficiaries

• Identify strengths of the program

• Identify various ways to improve the program   
to better address the basic needs of clients and   
their dependants living on reserve.

• Practice and promote culturally and ethical First 
Nation Led research

• Engage diverse stakeholders including but not   
limited to: First Nations leadership, Income   
assistance case workers, and income assistance   
clients.

• Build capacity and ownership of research 
project  by utilizing local Elders and resources 
when applicable to plan, facilitate and note take 
gatherings.

The project team strived to book 18 community visits 
to conduct engagement sessions and were successful 
in completing 14 site visits in different First Nations 
where Focus Groups and Interviews were completed 
successfully.

Upon the visits the project team ensured all research 
was ethically appropriate by having a community Elder 
present or accessible if needed.

As a First Nation practice, the team provided small 
gifts to participants, demonstrating our respect and 
appreciation.

SFNFCI Merchandise and gifts given to participants 

Now that all data has been gather the team is working 
to input and transcribe all information from the surveys, 
focus groups and interviews for data analysis.

A final report is in the vetting process with intentions of 
being submitted to ISC on May 15, 2019.

The project team have been honored to be invited 
and welcomed into so many communities throughout 
Saskatchewan and given the opportunity to engage in so 
many conversations regarding Income Assistance. We are 
very excited to present the project findings in May.
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2018-19 is the fourth year that SFNFCI has provided 
prevention training and supports to SK First 
Nations Child and Family Service Agency’s on 
reserves throughout Saskatchewan. There were 
three main programs and supports including: 
the Prevention Working Group, Prevention Core 
Training, and the SK First Nations Child Welfare 
Conference 2019.

Prevention Working Group

The 2018-2019 Prevention Working Group brought 
together prevention supervisors representing 17 
First Nations Child and Family Service Agencies 
and 3 Indigenous organizations who provide 
prevention programming on reserve. The group 
met quarterly with standing agenda items 
including reports from SFNFCI’s Director of 
Programs, the Director of Administration reporting 
on the HR and Finance Working Group, the 
Curriculum Developer reporting on the supervisor 
training curriculum development and the Program 
Consultant reporting on prevention core training 
and other items of interest to the participants. The 
Terms of Reference (TOR) are reviewed annually 
and this year the group discussed the transition 
from the Prevention Working Group to the 
Prevention Supervisor Network which speaks to 
the growth of the prevention network throughout 
the province. The participants recommended 
that they meet bi-monthly/6 times per year given 
the growth in prevention programming that 
includes the availability of additional prevention 
resources and new reporting, budgeting and 
needs assessments requirements. The highlight of 
the network are the round table updates where 
participants share their strengths, challenges 
and success stories and also is an opportunity 
to discuss potential partnerships and resource 
sharing.

Introduction to Prevention in Child Welfare – Sept. 18, 
2018 – SFNFCI Classroom

Prevention & Group Home Core Training - Culture & 
Diversity – March 6 & 7, 2019 – Ancient Spirals Retreat 
Centre

Prevention Training Testimonials 2018/19

Grief & Loss and Culture and Diversity

Name: Charmaine Morin 
Date: March 5/19

“All these training I have taken have definitely 
helped me, grow in my job. I will use them for sure 
to develop programs and help our community”

Prevention Working Group – Sept. 13, 2018 at SFNFCI 
Classroom

Prevention Core Training Program

The Prevention Core Training Program is a 
competency-based training program that was 
developed by SFNFCI’s curriculum developers in 
collaboration and consultation with industry and 
content experts through working groups. Eleven 
courses were developed that are trauma informed 
and culturally relevant to support those providing 
prevention programs and services to First Nations 
children, youth and families.

The curriculum was developed to be in compliance 
with the SFNFCI Prevention Policy and Standards 
and reflect the common goal of strengthening 
families to prevent children and youth from 
coming into care and are embedded in strength 
based practices. The standards support the 
inherent culture of all First Nations people. Elder 
support services are provided during each training 
delivery. Refer to the Prevention Core Training 
Program Delivery at a Glance Chart for details on 
the number of learners that completed training in 
2018-2019.

Introduction to Prevention

Name: Wendy Singer 
Date: Sept 18/18

“I believe if we brought this information to other 
front line workers, it would be very beneficial for the 
community members.”

Managing Multiple Priorities

Name: Peggy Rabbitskin 
Date: October 18/18

“Help me in managing myself & my work priorities 
and taking action on addressing the challenges that 
consume my time and effort.”

Prevention Conference:

The Prevention Supervisors Network and the Group 
Home Management Network participants decided 
to pool their resources and collaborate on creating 
one SK First Nations Child Welfare Conference 
that would serve the training and professional 
development needs of both prevention and group 
home workers. The prevention staff from the FNCFS 
Agencies were invited to do a presentation that 
reflected their best practices in prevention and 
group home programming.

The SK First Nations Child Welfare Conference 2019 
was held at the Saskatoon Inn and Conference 
Centre on Jan. 30 & 31, 2019.
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Structured Decison Making (SDM) support 
to the First Nations Child and Family Service 
Agencies is in its sixth year of operation. Support 
to the agencies continues to expand and grow 
as we continue to learn how to best support the 
implementation of the Structured Decision Making 
Tools in practice. 

SFNFCI consultants continued to provide support 
in the area of onsite support and training, 
individual and case consultation, and the SDM 
Supervisors Working Group. SFNFCI continued 
to assist the agencies in adapting the tools 
to fit for the communities and families they 
serve. Adaptation is based on discussions with 
each agency to understand their infrastructure 
and capacity. Adaptation includes adjusting 
forms, reporting protocols within the agency 
organizational structure and any culturally 
relevant measures. This process continues to be 
essential in helping the agencies feel confident in 
implementing SDM. 

SFNFCI has continued to provide support and 
training to the Agencies Prevention Programs 
when requested. The SDM tools are designed to 
be used within the protection stream of Child & 
Family Services; however, prevention works closely 
with protection and Agencies have found it helpful 
for prevention program staff to understand the 
SDM tools, and how they are used in practice. 

A workshop facilitated by Peggy Cordero on 
the Integrated Practices Strategies was held in 
February in North Battleford. In March of this year, 
YTC received a week of onsite support from Peggy, 
reviewing and practicing SDM and IPS tools. 

SFNFCI continued to expand its SDM training 
and support to the FNCFS agencies on-call, after 
hours/emergency duty departments, as well as 
the agencies prevention staff. The SFNFCI SDM 
consultants spent a quarter of their time this past 
year training SDM at the agencies. A number 
of training needs for on-call staff have been 
identified from these training sessions and will be 
a focus of future training development. 

The SDM Consultants have become more actively 
involved in the file review process over the past 
year. They have been pairing up with the First 
Nations and Metis Services Consultants to better 
support the agencies through the file review 
process. They have been working with the 
agencies to come up with creative and flexible 
strategies to address the recommendations in 
the file review. They have provided customized 
training to the agency, depending on their needs. 
This training is interactive and engaging, and 
we have had a lot of positive responses from our 
attendees. 

SFNFCI continues to work in partnership with the 
MSS First Nations and Metis Services Unit and 
the Children’s Research Center (CRC). In October, 
SFNFCI consultants co-presented Implementing 
Structured Decision-Making practice in First 
Nations agencies: Stories from the Journey in 
Saskatchewan with QBOW Child and Family 
Services Executive Director, CRC- Peggy Cordero 
(Senior Program Specialist and Project Manager) 
and MSS First Nations and Metis Services 
consultant Priscilla Storm at the National Child 
Welfare Conference in Calgary. The conference 
focused on research and promising practices that 
effectively support vulnerable children, families 
and communities. 

Throughout the year SFNFCI continued to support 
the CRC site visits with the FNCFS agencies in a 
coordinator/support role. There were only two 
site visits this year due to scheduling conflicts and 
unforeseen events. 

They have been going out to an agency a couple 
months prior to the file review to go through the 
files with the workers to help them focus on what 
exactly they need to complete to get ready. They 
have found that this process helps staff feel more 
prepared come file review time. 

The SDM supervisors working group moved 
into its fifth year of activity. The purpose of this 
group continues to build the capacity of the 
agency supervisors in supervising SDM, build 
their knowledge around the application of the 
tools, bring together the expertise of each agency 
supervisor, bring in subject matter experts to 
enhance knowledge, as well as an opportunity for 
supervisors to discuss challenges and issues with 
the systems in a solution focused environment. The 
meetings are held quarterly throughout the year. 

In 2018-19 the following agencies have received 
support or attended SDM meetings: 

• Agency Chiefs Child and Family Services Inc.

• Ahtahkakoop Child & Family Services Inc.

• Athabasca Denesuline Child and Family 
Services Inc.

• Kanaweyimik Child and Family Services Inc. 

• Keyano Child and Family Centre Inc. 

• Meadow Lake Tribal Council Child and 
Family Services 

• Montreal Lake Child and Family Agency Inc. 

• Nechapanuk Centre Child and Family 
Services Inc. 

• Onion Lake Family Services Inc. 

• Peter Ballantyne Child & Family Services Inc. 

• QBOW Child and Family Services Inc. 

• Thunderchild Child and Family Services Inc.  
(Awasisisak Nikan Child & Family Services) 

• Wahkotowin Child and Family Services Inc. 

• Yorkton Tribal Council Child & Family 
Services Inc.
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and Training 

Finance Working Group 

The Finance Working group met in June, October, 
November and January this past fiscal period. The 
meeting in June set the agenda for what the group 
wanted to accomplish for next few years. It was 
decided that the group would like to focus on: 

• Budgeting – a session was held in June on 
Program planning and budgeting using a 
logic model. 

• Salary Review – it was suggested that a 
volunteer group be established to review 
wage grids on an annual basis. Once Grids 
have been established to account for Cost of 
Living Increases and Market Indexes. 

• Finance Manual – a review of the Finance 
Manual created for Agencies needs to be 
updated. 

• Co-ordinate meetings with Funders- 
Ministry of Social Services (MSS) and 
Indigenous Services Canada (ISC) – a 
meeting was held with both ISC and MSS 
in November to discuss Maintenance 
Reporting requirements for provincial and 
federal jurisdictions. A sub-committee 
was established to review and make 
recommendations for consistency in the 
application of maintenance and its reporting 
requirements. 

• Sharing Best Practices – co-ordinate a mini 
workshop or retreat. A spreadsheet was 
developed in October and shared with 
members to begin an analysis of financial 
practices. A best practices workshop will be 
developed in the new fiscal year. 

Human Resources Working Group 

The Human Resources Working Group met in April, 
June, August and January this past fiscal year. In 
April we held Labour Standards training hosted 
by MLT Aikins LLP. In June the group met and 
discussed the upcoming training plan for the fiscal 
year. It was decided that the group would focus on: 

• Market Salary Review – The Market Salary 
review was completed by MNP, due to the 
Canadian Human Rights Tribunal ruling 
and changes to the First Nations Child 
and Family Services Programs nationally, 
a directive was made stating that wages 
for First Nations Child and Family Services 
Agency workers should now be on par with 
provincial or territorial rates. The market 
review report became invalid. 

• Labour Standards Training – This training 
was hosted by MLT Aikins LLP and was 
well received by the Agencies, they would 
like to continue training anytime new 
legislation is in place, to assist with policy 
development. 

• Marijuana Training – New legislation 
regarding the legalization of Marijuana was 
implemented in October of 2018. Marijuana 
in the Workplace training was held in 
August hosted by MLT Aikins. This training 
assisted Agencies to understand the new 
legislation and how it affected drug and 
alcohol policies and accommodation issues. 

• Performance Evaluations, New Employee 
Orientation and Exit Interviews – To build 
on the work that was done last year on 
Desk Audits and Job Descriptions it was 
decided that these topics would logically 
fit into the next steps for training. A two 
day training session was held in January on 
these topics.

• Workplace Bullying – This training was 
tabled to the next fiscal year to assist 
Human resources with positive ways to 
combat lateral violence and workplace 
bullying in the organization. 

• Succession Planning – Developing training 
for junior Finance and Administration staff. 
The finance working group also actively 
participated in the ISC Prevention reporting 
workshops held in November and January of 
this fiscal period. 

Testimonial - Marijuana in the Workplace 

“This session will benefit my organization 
by having a zero tolerance for drugs and 
alcohol for a healthier agency for families 
and children”  
Joy Caisse-Jobb, Executive Director, Athabasca 
Denesuline Child & Family Services
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(FNCFS) Board Training is a three-day course 
designed to be an introduction for board members 
of First Nations child and family service agencies. 
The focus is on increasing the members’ ability to 
perform board-related tasks, support the agency 
and the community, influence key stakeholders 
and move the agency further towards achieving 
the mission of strengthening and providing 
support to families. The course is facilitated by an 
expert in governance and accreditation in First 
Nations communities. 

The course is divided into three sections that 
include the following: 

Two deliveries of Board Training were completed in 
2018-2019 in two locations; Yorkton and Saskatoon. 
These trainings brought together six FNCFS 
Agencies.

FNCFS Board Training – Nov. 6, 7 & 8, 2018 – SFNFCI - 
Saskatoon 

FNCFS Board Training – Jan. 15, 16 & 17, 2019 – YTCCFS – 
Yorkton 

Testimonials 

“This training will help strengthen the 
organization as well as myself.” “This was 
a very encouraging experience for me. I 
recommend it to all new board members 
and managers. Thank You!!”  
Coraleigh Buffalo, Board Member with Touchwood 
CFS Agency - Nov. 8, 2018 - Saskatoon 

“Very good ideas to bring to the AGM 
meeting about this training.”  
Pauline Thatcher, Board Member Athabasca 
Denesuline CFS Agency – Nov. 8, 2018 – Saskatoon 

“By understanding our roles and 
responsibilities we can ensure we make the 
proper decisions for our agency.” “Should 
be offered to all the board members not just 
the executive Committee.”  
Wanda Sangwais, Board Member, Yorkton Tribal 
Council – Jan. 16, 2019 - Yorkton Governanace 
Environment Board Governance Basics Governance 
Support and Management

Yo
ut

hYouth Transition Resources 

This past year SFNFCI has been involved in 
presenting at First Nations schools, 4 conferences 
and had 2 display tables. As the resources for 
youth transitioning grows so does the audience. 
The name has been refined to include all youth 
transitioning to adulthood or independence. 

There are three ways to access the Youth Transition 
Resources: It’s My Life: free app, download on the 
SFNFCI.ca website, and order a print based copy in 
a 2 inch binder. SFNFCI has also developed a safety 
and security training to support those working 
with youth to use electronics, the internet and 
devices safely in their work. SFNFCI also has a fun 
training session with youth that includes a pizza 
lunch and youth directed games to reveal more 
app info features. 

SFNFCI continues to strive to keep the document 
up to date and relevant by reviewing the three 
resources with youth and aligning to its original 
intentions: 

• Youth centered resource 

• Standardized and flexible resource 

• Culturally relevant to First Nations rural 
youth 

• Meet the policy requirements of the child 
welfare system 

• Support the use of innovative tools to 
engage youth 

• Increase importance of working with youth 
in transition to minimize stress 

• Share a successful process of resource 
development that is community based 
and grounded in First Nations values of 
collaboration 

• To improve documentation and reporting 
using technology 

“Some of the transition skills I have 
practiced before but this is by far more 
techniques to use in our communities  
with youth”  
Conference Training for Caregivers, May 2018, 
participant 
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SFNFCI worked with renowned film/video 
producer, writer and journalist Doug Cuthand, 
Blue Hill Productions to create a high-quality 
educational video that will educate viewers on 
the History of Saskatchewan First Nations Child 
Welfare. This project was started last fiscal year 
and completed in 2018. Through this video, the 
viewers will learn about the long and challenging 
path and the efforts of First Nations to gain control 
of this system which continues on into the 21st 
Century with Jordon’s Principle in 2007, the 2015 
TRC Calls to Action, the 2016 Canadian Human 
Rights Tribunal Ruling and the 2017 Voices for 
Reform Research Project. The video will be used as 
an educational resource to complement SFNFCI’s 
training programs and may be used by the broader 
community. 

Video shoot with Dr. Raven Sinclair at the Faculty of Social 
Work, University of Regina (Saskatoon) 

SFNFCI’s video project team worked with an 
advisory committee of First Nations Child and 
Family Service (FNCFS) Agency Executive Directors, 
academics, industry experts, Knowledge Keepers 
and Elders to provide support and guidance 
throughout the project. 

The video participants included Knowledge 
Keepers/Elders; retired Indigenous social workers, 
First Nations Executive Directors of CFS Agencies, 
Indigenous Academic Experts in First Nations Child 
Welfare and First Nations Community Leaders. 

Indigenous Facilitator’s Working Group 
2018-2019 

This is the first year of activity for the Indigenous 
Facilitator’s Working Group. The working group 
was established to provide an opportunity 
for SFNFCI’s current and future facilitators to 
contribute to the development of SFNFCI’s 
facilitator training and development of resource 
materials that will increase their capacity and 
create a network of support for current and future 
facilitators. The Indigenous Facilitator’s Group is 
also a resource that can provide peer and coaching 
support to supervisors and managers on different 
subject areas. 

The group met twice this past year and will 
continue operations into the next fiscal year. 

Members of the group include Donna Heimbecker, 
Laura Hicks, Raissa Graumans, Gilbert Kewistep; 
Flora Dumais; Anthony Roullette, Laverne Laliberte, 
Marlene Mirasty, Charlotte Ross, April Roberts- 
Poitras and Lisa Ahenakew.

Supervisor Training Curriculum

SFNFCI has continued its work in developing 
curricula for enhancing the skills for supervisors 
in group homes, prevention, and protection this 
year. SFNFCI has established working groups with 
all three sectors to further explore and refine the 
specific training needs their supervisors need. 
Group homes and protection met in June this 
year with a second working group meeting with 
prevention in October. 

Advisory Committee Meeting at SFNFCI 

Video shoot – Shawn Cuthand, Doug Cuthand and Sid 
Fiddler 

A soft launch of the video was presented with 
the project team, advisory committee and 
video participants. A video screening and panel 
discussion was presented at the SK First Nations 
Child Welfare Conference with Dr. Raven Sinclair, 
panel moderator and panelists; Marlene Bugler, 
Maria Linklater, Eugene Arcand, Sid Fiddler and 
Raymond Shingoose. SFNFCI plans to develop 
a discussion guide, explore options for the 
distribution of the video to SK First Nations 
Communities and others who desire to access 
professional resources developed by First Nations, 
about First Nations child welfare. 

SFNFCI are currently producing two additional 
educational videos on Art and Play Therapy. These 
were started this fiscal year but due to timing of 
production will be completed in the 2019-20 fiscal 
year.

Each of the three working groups have identified 
seven key skill areas that are critical for their 
supervisors. While there is some overlap with the 
key skills, such as effectively supervising staff, most 
skills are specific to the supervisor’s field. SFNFCI 
is currently in the design phase of the curriculum 
development process; where all key skill areas have 
their learning objectives identified and content is 
being developed to meet the learning outcomes. 
The working groups will continue to review and vet 
the material in meetings in the near future. 

One area of great interest to all three working 
groups is in the area of community partnerships. 
This was a skill area identified by the prevention 
working group and seeks to increase collaboration, 
coordinating and mobilization between agencies. 
This has the potential to increase efficiencies, reduce 
duplication of services, and increase transparency 
between agencies to better meet needs of the 
community. The curriculum department aim to have 
this course developed and completed for review by 
the prevention working group by early summer. 

Supervisor Curriculum

• Community Partnerships 

• Programming Reporting 

• Budgeting 

• Support and Supervising Staff 

• Administration Core Skills 

• Parent Advocate
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Support & Training 
This is the 11th year that SFNFCI has been providing 
training and supports to First Nations Group 
Homes on reserve throughout Saskatchewan. 
Collaboratively we’ve developed and revised the 
Customary Standards of Care, developed the First 
Nations Group Home Core Training Program and 
have created a strong network of Group Home 
Managers that meet regularly to share their 
success stories, challenges and opportunities for 
growth and ongoing development. 

First Nations Group Home  
Management Network 

The First Nations Group Home (FNGH) 
Management Network is comprised of senior 
managers and supervisors that represent the 
First Nations group homes across Saskatchewan. 
The network meets quarterly to share their best 
practices and discuss current trends and issues. 
Participants work collaboratively through working 
groups to review curriculum and other materials 
including the completion and distribution of the 
First Nations Group Home Managers Manual, 
a guide for Group Home Managers; as well as 
planning joint training and capacity building 
initiatives including their work with the Human 
Resource and Finance working group. 

Mental Health First Aid, Adults Working with Youth in a 
Group Home Setting – August 1 & 2, 2018 – Onion Lake, SK 

Documentation Skills in a Group Home Setting –  
October 18, 2018 – Spiritwood, SK

First Nations Group Home Core  
Training Program – Community-based 
Training Delivery 

The FNGH Core Training Program is comprised of 
14 courses that includes 21 days of training with a 
total of 126 hours of instruction. The program is in 
compliance with the Customary Standards of Care 
and was developed in consultation with the FNGH 
Managers. In 2018-2019 we worked with the FNGH 
Managers to identify their staff’s training needs 
and prioritize the courses to be delivered in their 
home communities through community-based 
deliveries. These deliveries made the training 
more accessible and affordable for the FNGH 
workers to participate in. Through this delivery 
process we delivered four courses in the fly-in 
remote community of Black Lake in the Athabasca 
Denesuline Region; two courses in the southern 
region for the Touchwood Emergency Receiving 
Home workers; two courses each for the Onion 
Lake Child and Youth Care Home and Emergency 
Receiving Home staff and the workers at the Big 
River Asikwanehk Youth Lodge and Pelican Lake 
Youth Lodge. SFNFCI continues to provide capacity 
building supports and community-based training 
deliveries for the FNGH workers in 2019-2020. 

Communication Skills in a Group Home Setting – April 24 
& 25, 2018 – Black Lake, SK 

First Nations Group Home Conference: 

The Group Home Management Network in 
partnership with the Prevention Supervisor Network 
participants decided to pool their resources and 
collaborate on creation of the SK First Nations Child 
Welfare Conference that would serve the training 
and professional development needs of both group 
home and prevention workers. The FNGH staff 
were invited to set up information booths and do 
a workshop presentation that reflected their best 
practices in group home programming. 

The SK First Nations Child Welfare Conference 2019 
was held at the Saskatoon Inn and Conference 
Centre on Jan. 30 & 31, 2019.

Group Home Training Testimonials 

“This training gives me the ability to write 
clear and accurate documentation and will 
help protect my organization from any legal 
issues that may arise.”  
George Roy, ACCFS, Pelican Lake Youth Lodge 

“This training will help me understand and 
be supportive with the youth that I work with 
during my shifts at the group home. Helps 
me recognize symptoms of different mental 
disorders and to help them get the proper 
help they need.”  
Molina Thomas, Team Leader, Onion Lake Child 
Youth Care Home
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SFNFCI hosted its 
first annual SK 
First Nations Child 
Welfare Conference 
January 30 & 31, 
2019. The theme was 
“Making a difference in 
the lives of Indigenous 
children, youth and 
families”. Participants 
had the opportunity 
to come together to 
share best practices in 
prevention programming, learn from others and 
reflect on how to make a difference in their day to 
day work. 

Conference Highlights Included: 

• Over 350+ people attended and/or 
participated as delegates or presenters 

•  Conference schedule included: 

• 4 Guest Speakers; 21 Break Out Sessions; 4 
Panel Presentations 

• Dog Therapy Room & Self Care Sessions 
– Complimentary Reiki Treatments & 
Massage Therapy 

• Cultural Components; Pipe Ceremony, 
Grand Entry, Opening/Closing Ceremonies, 
Traditional Drummers, Singers, Dancers and 
the Elders / Knowledge Keepers Lounge 

• Youth Presentations and Panel Discussions 

• Banquet and Indigenous Cultural Arts 
Showcase of Talent

This conference was timely as a reminder of the 
vision as the landscape for First Nations Child 
Welfare in Saskatchewan and in Canada is shifting.

The vision for First Nations Child Well-Being is to 
provide supports that help to strengthen families 
and communities so that children can remain with 
their families. 

Ribbon Skirts Ribbon Skirt Fashion Show at the 
Indigenous Cultural/Arts Showcase – Jan. 30, 2019 From 
left to right: Sage Whitecloud, Chante Speidel, Alaiyah 
Asapace, Ashley Asapace, Lenny Asapace, Mia Badger, 
Wakiza Speidel and Matthew Whitecloud 

SFNFCI would like to acknowledge and thank:

1. The Prevention Supervisor and FNGH 
Management Network participants for their 
vision and support with the planning  
of the conference 

2. The Elders/Knowledge Keepers and Helpers for 
their guidance on protocols and prayers 

3. Sponsors – Indigenous Services Canada SK 
Region and SK Ministry of Social Services for 
their funding for this conference 

4. The Saskatoon Inn and Conference Centre Staff 
– great service for meals and tech support 

5. Doug Cuthand, Blue Hill Productions for 
filming the sessions 

6. The Vendors and Information Table folk for 
providing resources and information for 
conference participants 

7. The Guest Speakers, Workshop Presenters 
and Youth – for sharing their knowledge, 
experiences and vision for the future 

8. The Conference Participants who have learned, 
shared and made new connections 

9. Cal Arcand and Krystle Pederson for being the 
co-MC’s of the conference 

10. Volunteers who helped with moderating 
sessions, registration, and the showcase 

11. SFNFCI Staff – for all the extra hours and 
weekends to help make this conference a 
success 

Conference Participants 

Young and Happy – Onion Lake Youth Group  
From left to right: Jaeli Bruno, Cinarah Wolfe, Sky 
Morningchild, Cheslye Naistus, and Leila Pahtayken 

This conference brought together SK FNCW 
Agency and Group Home staff and other 
community service providers to hear from youth, 
Elders, practitioners, and other subject matter 
experts to learn more about the best practices in 
FNCW and to reflect on how change will impact us 
as individuals and organizations.

Knowledge Keepers Panel From left to right -  
back row: Charlotte Ross, Moderator; Gilbert Kewistep, 
Norman Fleury, Tim Eashappie Sr., Randy Morin, 
Moderator; front row: Mary Lee, Marg Reynolds, Melvina 
Eagle and Darlene Speidel 

The success of this conference was based on 
everyone coming together to celebrate the good 
work we are already doing in Saskatchewan as well 
as to collaborate on opportunities for the future. 

Testimonials 

“I found this conference very inspirational, 
powerful messages, very informative. 
Reinforced many of the systematic issues I 
struggle in my position. Reinforced the need 
for MSS and agencies to work together for 
the best interests of the children. Reinforced 
need to prioritize culture and identity for 
children.” 
 Brittany Baker, Assistant Supervisor, Ministry of 
Social Services January 31st 2019 

“Giving me hope in change for brighter 
futures and breaking the cycles of 
institutionalism in our children.”  
Sally Roberts, Prevention Worker, Lac La Ronge ICFS 
Jan 31st 2019 

“Very inspiring, continued growth with the 
ideas presented. Encouraged to know that 
my vision is coming to life. I’ve dedicated my 
career as a social worker to help the people 
become whole once more.”  
Ethel Dubois, Prevention Therapist, Carry the Kettle 
First Nation January 31st 2019

Saskatoon, SK 
January 30 - 31, 2019 
Saskatoon Inn & Conference Centre

Making a difference in the 
lives of Indigenous children, 

youth & families
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increasing their training opportunities 
to First Nations Caregivers across 
Saskatchewan. Much of this started with a 
display table at the annual Caregivers Conference 
in May 2017 and the Disabilities Project in 2017-18. 
Our support continues to grow as SFNFCI learns 
more about the needs for those caring for First 
Nations children in Saskatchewan. 

SFNFCI provided a training on the Transition 
Planning Resources at the Annual First Nation’s 
Caregiver Conference in May 2018, where 
caregivers came together to discuss youth 
transitioning out of care and learn how to use 
the print based resource and the free It’s My Life 
App. Each participant received a certificate of 
completion. 

SFNFCI also has a display table each year at 
the Caregivers Conference that shares SFNFCI 
developed resources, door prizes and an 
opportunity learn about the needs of people 
taking care of First Nations children. 

First Nations Women’s Shelter 

The Saskatchewan First Nations Family and 
Community Institute Inc. has been working with 
five Saskatchewan First Nations Women’s Shelters 
in the last year to develop their standards of 
practice. These standards were created in several 
meetings with leaders from First Nations women’s 
shelters across Saskatchewan. The group met for 
a period of ten months to discuss the important 
work they are doing and the standards of practice 
that will help them maintain and develop 
programs and services that are culturally relevant 
and reflective of the needs of their clients. 

Four shelters are running shelter programs 
throughout Saskatchewan and one is in the 
process of building. 

• Safe Haven Women’s Shelter, Yorkton, Sask. 

• Waskoosis Safe Shelter, Meadow Lake, Sask. 

• Piwapan Women’s Centre, La Ronge, Sask.

• T.F.H.Q Safe Shelter, Fort Qu’Appelle, Sask.

• Athabasca Women’s Shelter, in building phase 

The shelter standards are dedicated to all the 
women and girls and their experiences that 
have shaped the need for shelter services. It is 
the intent of these shelter standards to help 
foster and support the good work of Indigenous 
Shelters across Saskatchewan to create a culturally 
safe, responsible and welcoming environment; 
working towards fostering protection and healing 
for our Indigenous women, children and families. 

The standards are intended for First Nations 
women’s shelters and reflect Indigenous 
worldviews shared by the group. This standards 
document is meant to support the improvement 
of services and the well-being of the Indigenous 
families they serve. They convey a collective vision 
of professionalism that guides the daily practices 
of the First Nations shelter staff. 

SFNFCI hosted a meeting of the Family Support 
workers in March 2019, exploring ways to work 
together and meet the training needs of caregivers 
and those working with caregivers. It was 
determined that more research is necessary to 
better understand their needs.

At the Caregiver Conference 2018 at the 
Travelodge, SFNFCI administered a short survey to 
increase our understanding of caregiver awareness 
of SFNFCI, current training and training interests. 
A total of 118 caregivers responded to the survey, 
some of the results with higher percentages are 
displayed below:

Multiple documents and Inquiry have provided 
support and guidance in the development of First 
Nations Women’s Shelter standards: Missing and 
Murdered Aboriginal women, the UN Declaration 
of the Rights of Indigenous Peoples, and the Truth 
and Reconciliation Calls to Action. 

Many thanks to Indigenous Services Canada for 
funding the project. 

Following the development of standards, SFNFCI 
is also involved in training First Nations Women’s’ 
shelter staff. SFNFCI and the Women’s Shelter 
Directors met to discuss training needs and 
customizing the training for First Nations and rural 
areas. SFNFCI has offered three courses specific to 
their field.

 “I got a lot of ideas that would help put 
together policies for the new women’s 
shelter in Athabasca Health Authority. Lots 
of ideas from shelter workers”  
Eileen Macdonald, Mental Health and Addictions 
Manager, Athabasca Health Authority
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The SFNFCI became involved with Jordan’s 
Principle in January 2018 through a proposal 
driven initiative through Indigenous Services 
Canada. SFNFCI created a sub-committee from 
the Regional Tripartite Table to help guide the 
project and hired a coordinator, Treena Wynes, 
to work with the committee and Indigenous 
Services Canada on planning Jordan’s Principle 
Information sessions. With intention to increase 
awareness of Jordan’s Principle, from March 8-May 
26, 2018 a total of 22 sessions were coordinated 
at 13 locations across Saskatchewan with a 
total of 780 attendees. Attendees included on-
reserve professionals, caregivers, and community 
members wanting to learn more about Jordan’s 
Principle, a binder resource was given to each 
attendee with information on Jordan’s Principle, 
how to apply, and contact information. 

Indigenous Services Canada, Head Quarters 
approached SFNFCI in March 2018 to host 
additional Jordan’s Principle Saskatchewan 
sessions. SFNFCI hosted two sessions where 
identified service providers were invited to discuss 
gaps, lessons learned, promising practices and 
gather feedback on the proposed approach to 
Jordan’s Principle moving forward April 1, 2019. 

On June 5, 2018, SFNFCI recorded 22 off-
reserve attendees and June 6 was 37 on-reserve 
attendees. The attendees had detailed small 
group discussions in rotating tables. Discussion 
led to a better understanding and informed ISC 
of the Saskatchewan region barriers to service 
accessibility and delivery, awareness of Jordan’s 
Principle, current capacity and additional capacities 
required in communities, and the importance of 
working together for children and families.

Participants in the 3-day training learned about 
different approaches to change along with their 
own change style and how it can impact an 
initiative. 

Photo Below: Learners did a change style indicator 
survey to find out what their change style is on 
a continuum from Conserver to Pragmater to 
Originator. 

Key Learnings included: 

1. Change is a team sport that requires a 
lot of strategic and effective two-way 
communication between planners and 
implementers. Finding a credible leader is 
crucial for success. A transparent and strong 
vision is necessary for people to understand 
their role in the change and how to participate. 

2. Resistance is energy – it can be positive or 
negative. Trust is critical for a change initiative 
to move forward and important for building 
and maintaining relationships. Learning how 
to respond to resistors and understanding 
why the resistance is occurring can help a 
change team better communicate and/or 
change their change approach. Having honest 
and sometimes difficult conversations about 
competencies and risks is necessary to have 
in the planning state and while evaluating 
milestones along the change process.

3. There is a change curve often shows a dip in 
performance, efficiencies and effectiveness. 
This occurs as it takes time for people to learn 
and apply new skills. 

First Nations Child and Family Program

Child Welfare Reform discussions have been 
occurring for the past few years. SFNFCI was first 
involved in a community research engagement 
project that resulted with the Voices for Reform 
research project. The federal government 
began further engagement across Canada and 
in Saskatchewan to hear First Nations voices 
on reform and the co-creation and now draft 
legislation Bill C-92, An Act respecting First Nations, 
Inuit and Metis children, youth and families. 

SFNFCI was involved in coordinating meetings to 
enhance communication between Indigenous 
Services Canada and the First Nations Child and 
Family Services Agencies. Two major workshops 
were hosted on November 1 & 2, 2018 and again 
on January 29, 2019 to help facilitate conversations 
and bring clarity to the changing terms and 
conditions to the First Nations Child and Family 
Services program. The workshops helped to 
facilitate discussion through presentations and 
question and answer periods regarding procedures 
and implementation of needs based planning, 
budgeting and reporting on actuals from an 
agency perspective. 

With the pending introduction of a Federal 
First Nations Child-Well Being Legislation the 
Saskatchewan First Nations Child and Family 
Services and Community Prevention Programs 
have decided to proactively prepare for change. 

Change Management

On January 22, 23 & 24, 2019 the Managing Change 
workshop was delivered by the Queen’s University 
IRC and hosted by SFNFCI in Saskatoon that 
brought First Nations Child and Family Services 
Executive Directors in Saskatchewan along with 
representatives from First Nations Community 
Prevention Programs, the Federation of Sovereign 
Indigenous Nations, SFNFCI, and Indigenous 
Services Canada Saskatchewan region to learn 
skills and obtain tools on addressing change 
opportunities. 

Participants received tools to help map stakeholder 
needs to better understand how to address them. 
Other tools provided helped participants learn 
how to assess the scope of a change project and 
determine an approach to implement the project. 
Many other tools were also introduced to help 
enhance communication. 

The workshop ended with a simulation exercise 
where all participants had to put their learning to 
the test. 

Photo Below: Change Management Workshop 
Participants

When asked how this training session will benefit 
the learner/organization,  
“(This training will) help (me) to manage 
the project and direction which it will go for 
benefit of families and my community.”  
Mark Reyes, Prevention Coordinator,  
Okanese First Nation

Major shifts and change with First Nations Child 
and Family Services program have begun. These 
workshops and change management sessions have 
been provided to collectively bring people together 
to move forward in a measured and calculated way 
to ensure services to children and families are not 
negatively impacted. SFNFCI is happy to participate 
and support this change.

780 
Attendees

13  
Locations

22  
Sessions
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