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Annual Report

Saskatchewan First Nations
Family Community Institute Inc.
History

Values

The Saskatchewan First Nations Family and
Community Institute Inc. (commonly referred to as
SFNFCI or the Institute) was formed in June 2007 as a
non-profit organization in Saskatoon, Saskatchewan.

Respect

Having high expectations of staff and the Board
regarding their commitment to the vision, mission,
value and guiding principles of the Institute.

Vision

Love

Be the leading, innovative, sustainable, holistic center
of research and professional learning to organizations
serving children, youth and families.

Mission
Our mission is to build capacity within organizations
serving children, youth and families based on First
Nation values.

Demonstrating our belief (as professional services)
that all organizations can and will succeed through
their commitment to their communities.

Bravery

Committing to create an innovative and sustainable
approach to development and delivery of services.

Wisdom

Creating internal capacity through ongoing
professional development.
Humility
Acknowledging that we need to learn more about
the ways in which to better support Child and Family
Services organizations in their service.

Honesty

Accepting that we have a requirement to be
transparent and accountable to our members,
communities, funders, stakeholders and each other.

Truth

Developing measurable outcomes for organizational
success and using them as key indicators of how we
are fulfilling our vision and mission.
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Guiding Principles
Based on defining the nature of relationships
necessary to achieve our vision

Elders

Actively engaging Elders and honouring their sacred
teachings

Youth

Respectfully engaging youth and honouring their
voices in program development

Community

Increasing the capacity of service organizations to
improve the lives of First Nations on and off reserve

Environment

Decreasing our carbon footprint by increasing
electronic communication and information storage
while protecting privacy and integrating resource
efficient tools, equipment and facilities

Funders

Maintaining respectful, transparent relationships
with a diversity of funders with view to building
autonomy and sustainability

Members/Other Organizations

Respectfully engaging those we serve to seek their
guidance on the Institute’s services

First Nation Government

Respecting First Nation governance and leadership
and honouring First Nation Treaty and Inherent
rights, language, land, customs and ways

Government

Striving toward proactive relationships with
governments

Professional Organizations

Creating respectful, collaborative relationships, clear
communication, building confidence in our role as
credible providers of professional services

Employees

Respecting, supporting and valuing employees and
their ongoing development in a safe, professional
and ethical way
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Board Chair Report
The Board of Directors is pleased to report that we
have committed SFNFCI to the implementation of risk
management framework this past year. The purpose of a
risk framework is to enable SFNFCI to identify, assess, treat,
monitor and report on risks consistent with an agencywide risk management approach. Good risk management
contributes to the achievement of SFNFCI’s objectives
through the continuous review of its processes and
systems. Risk management is now integrated with SFNFCI’s
governance framework and become a part of its planning
processes, at both the operational and strategic level.
Thank you to both the Saskatchewan Ministry of Social
Services and for Indigenous Services Canada Saskatchewan
Region for their continued funding and support.
On behalf of the Board of Directors I would
like to thank the staff for their continued
commitment and great work in serving our
members. Thank you to Elder Ernestine
Starr who supports the board and staff by
providing guidance at our meetings and for
our programs.
SFNFCI has completed its third year of a
5-year strategic plan that is aligned to a
20-year vision. The staff are working on
further enhancing existing programs and
services and have begun to expand to
new audiences including caregivers, youth
workers, shelter directors and foster families.
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I would also like to thank the members for their continued
participation and support in SFNFCI’s research, meetings
and events.

Dexter Kinequon
Board Chairperson

Executive Director Report
Our research partnerships have resulted with SFNFCI
growing and learning from First Nations on what the
Saskatchewan First Nations Child Welfare reform should
look like. We successfully engaged 4,499 First Nations who
identified 5 themes with 16 priority actions for Child Welfare
reform in our Voices for Reform report.
SFNFCI coordinated the development of First Nations
agency prevention policy and practices standards and have
created 11 modules of culturally relevant practice training
aligned to these standards.

SFNFCI has completed the 3rd year
of our current 5-year plan. We have
expanded our outcomes in the areas
of research & standards development,
curriculum development & training, and
strategic partnerships. This past year was
really exciting for SFNFCI’s growth and
development. I would like to acknowledge
and thank the staff for their hard work in
keeping SFNFCI on track to achieving and
exceeding our goals.
SFNFCI had a positive year further creating
and maintaining a wide range of working
relationships comprised of individuals and
organizations. SFNFCI has expanded services
to begin working with youth workers,
caregivers, shelter directors, emergency
receiving homes and youth/peer homes.

We would like to thank our funders the Ministry of
Social Services and Indigenous Services Canada for their
continued support. SFNFCI completed its deferred revenue
plan with the Ministry of Social Services in December 2017.
This was significant for SFNFCI to grow and expand our
services and outcomes aligned to our 5-year strategic plan.
Thanks to SFNFCI’s Board of Directors for their continued
leadership. This past year we welcomed two new board
members and added a risk framework to our governance
and operations processes. This risk framework includes
tools that will help SFNFCI identify and mitigate risks to our
organization.

Tischa Mason

Executive Director
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Employees
Tischa Mason

Executive Director

Tischa is a member of the Sturgeon Lake First Nation and has been employed with SFNFCI
since April 2013.
tischa@sfnfci.ca

Shelley Thomas Prokop

Policy Analyst

Shelley is a member of Beardy’s and Okemasis First Nation and has completed contracted
services with SFNFCI since November 2012, and became employed with SFNFCI in May 2013.
shelley@sfnfci.ca

Laura Hicks

SDM Consultant

Laura is Metis originally from Marquis Saskatchewan and has been employed with SFNFCI
since December 2013.
laura@sfnfci.ca

Rachel Melymick

SDM Consultant

Rachel is from Saskatoon, SK and has been employed with SFNFCI since September 8, 2015.
rachel@sfnfci.ca

Joseph Liu

Finance Officer

Joseph is from Mississauga, ON and has been employed with SFNFCI since February 2016.
joseph@sfnfci.ca

Raissa Graumans

Researcher

Raissa is from Prince Albert, SK and has been employed with SFNFCI as a term researcher
since June 2016.
raissa@sfnfci.ca

6

Kim Fraser-Saddleback

Curriculum Developer

Kim is a member of Mistawasis First Nation and has been hired as a term curriculum
developer since March 2017.
kim@sfnfci.ca

Donna Heimbecker

Program Consultant

Donna is a member of Muskeg Lake Cree Nation and has been hired on as a term coordinator
since March 2017.
donna@sfnfci.ca

Patricia Gardypie

Director of Administration

Patricia is a member of Mistawasis First Nation and has been employed with SFNFCI since
April 2017.
patricia@sfnfci.ca

Treena Wynes

Jordan’s Principle Information Sessions Coordinator

Treena is a member of the Lac La Ronge Indian Band and was hired for a 3 month term late
March 2017 to early June 2018 assist with coordination of the Jordan’s Principle Information
Sessions in Saskatchewan.
treena@sfnfci.ca
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Board of Directors
Marlene Bugler
Kanaweyimik Child and Family Services Inc.
Marlene was elected for a 3-year term in 2016-17.

Treena Wynes
Agency Chiefs Child and Family Services
Treena was elected for a 3-year term in 2016-17. Her board seat became
vacant in December 2017.

Darlene Rediron
Meadow Lake Tribal Council Health and Social Development Authority Inc.
Darlene was elected for a 3-year term in 2017-18.

Vera Sayese
Peter Ballantyne Child and Family Services Agency Inc.
Vera was elected for a 3-year term in 2017-18.

Raymond Shingoose
Yorkton Tribal Council Child and Family Services Inc.
Raymond was elected for a 3-year term in 2017-18.

Dexter Kinequon
Lac La Ronge Indian Band Child and Family Services Agency.
Dexter was elected to fill a vacant 3 year 2016-17 term agency seat in 2017-18.
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Chris Sicotte
Consultant
Chris was elected for a 3-year term in 2017-18.

Keith Fonstad
Provincial Director, Aboriginal Services MNP Prince Albert
Keith was elected for a 3-year term in 2017-18.

2017-18 Board Executive Funding Partners
Dexter Kinequon - Board Chair
Marlene Bugler - Vice Chair
Chris Sicotte - Treasurer, and Chair of the Board
Finance and Audit Committee
Keith Fonstad - Chair of the Board Governance Committee
The Board and Staff continue to thank Elder Ernestine Starr
of Starblanket First Nation for the guidance and services she
provides. Elder Ernestine Starr was appointed to SFNFCI’s
Board of Directors in March 2017.

SFNFCI receives funding from the Saskatchewan
Ministry of Social Services and Saskatchewan
office for Indigenous Services Canada. Thank you
for your continued support.

Board Meetings
June 15, 2017 SFNFCI held its Annual General Meeting
in the classroom at SFNFCI.
SFNFCI Board meetings were held on the following
dates:
• *May 30, 2017
• August 22, 2017
• October 24, 2017
• **November 1, 2017
• December 8, 2017
• January 30, 2018
• *February 23, 2018
• March 21, 2018
• *March 29, 2018
* indicates conference call or motion via email
** indicates special meeting with funders
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Research
Disabilities Research Project
Children and youth in care, on reserve living with disabilities represent an under-served group whose characteristics,
needs, and experiences are not well understood. This year’s Disability research project was therefore motivated by a
desire to document service-related experiences and to collect systematic data on children and youth in care and on
reserve with disabilities.
This project was a partnership between SFNFCI and two Saskatchewan First Nations CFS Agencies (Meadow Lake Tribal
Council CFS and Agency Chiefs CFS) who collectively serve 13 distinct Cree and Dene communities.

Together, the project partners
developed and implemented a
data collection tool and conducted
interviews with local stakeholders in
order to document:
1) the nature and incidence of
disabilities among
children/youth in care within their
communities;
2) the impacts of disability;
3) service gaps and needs.
Another stated goal of this project
was to contribute to establishing
a culturally relevant definition of
disability. A conceptual model of
disability was developed along with
a ‘Disability Information Tool.’ This
tool enabled the systematic collection
of standardized information in six
core sections: Demographics; Child
Welfare Information; Health Condition;
Assessment, Diagnosis & Services;
Functioning; and Contextual Factors.

Photos: Participating Communities: Disability
Research Project 2017-18
ACCFS Sub-Office, Big River First Nation:
Prevention Worker Interviews.
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Fifty-three tools were completed by reviewing active agency files (selected through purposive sampling).
Complementary qualitative data were also collected through twenty-one interviews with three categories of
stakeholders: CFS workers, Caregivers, and Service Providers.
The results of this project include the first systematic data on children/youth with disabilities on reserve and in
care collected by First Nations agencies in the province of Saskatchewan. Along with the qualitative data gathered
(interviews, thematic and root cause analysis), the information captured by the Disability Information Tool provides
reliable and quantifiable data on various child welfare factors (reasons for entering care, numbers and types of
placements, etc.), disability incidence rates, services (ongoing, discontinued and needed), and the social and
educational impacts of disability.
Beyond data-based results the outcomes of this project also
included a variety of actions, including trainings and events,
organized in response to specific gaps and needs identified
by project participants and partners. These included
but were not limited to: information sessions by Onion
Lake FASD Diagnostic Team and trainings for caregivers,
protection workers, and group home workers on disabilities
and therapeutic interventions.
In addition to directly addressing certain gaps through
these actions, this project increased knowledge and
capacity by providing opportunities for information gathering and sharing among various stakeholders involved in the
care of First Nations children and youth with disabilities. Over 200 people were directly engaged by the project.
Finally, in an effort to inspire and support the type of transformative action necessary to improve things, the project
put forth a recommendation plan. Instead of a simple list of recommendations, we suggested a comprehensive
approach which has three basic components: 1) Support, 2) Engagement and Empowerment, and 3) Integration and
Collaboration.

Photos: ACCFS Caregiver’s Training, Therapeutic Interventions. Spiritwood, SK. February 1, 2018
MLTCCFS Caregivers Training, Flying Dust, SK. March 22, 2018 | Disabilities Project Recommendations Plan
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Research
Voices for Reform
Saskatchewan First Nations Family and Community Institute received the funds for a proposal driven project from
Indigenous Services Canada (ISC). To conduct a research project on informing options for change to the Saskatchewan
First Nations child welfare system in January 2017. The research project had an advisory committee of First Nations
Child and Family Service (FNCFS) Agency Executive Directors and representatives from Federation of Sovereign Indian
Nations (FSIN), Indigenous Services Canada (ISC) and Ministry of Social Services (MSS).
Ethics for the research project were aligned with the SFNFCI mission, vision, values and principles and the OCAP
principles of research including Ownership, Control, Access and Possession.
Research was conducted throughout Saskatchewan from April 19 to June 2, 2017. Information was collected by: surveys,
one on one interviews, and focus groups. The total number of people engaged in the Child Welfare Engagement
Project was 4499 of which 1333 participated in research activities.
The participant groups included:
• Families of children in care
• Elders
• Youth currently or formerly in care;
• First Nations agencies/service providers, including front-line workers;
• Community-based service providers (non-First Nations Child Welfare
• Boards of Directors
• Out of home care service providers (Foster Homes, Group Homes)
• Executive Directors of First Nations Child and Family Agencies

Concepts emphasizing cultural appropriateness were woven throughout all
elements of this study. In First Nations communities, culture is the foundation
of our relationships and ways of being and knowing. This was evident in the
numerous statements and comments provided by the participants.

Photo: Voices of Reform report
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Our initial review of systemic commonalities indicated four key functions
(or domains) that must be present in order to ensure the well-being of
children and families in healthy communities. 1) Child centered models
(emphasizing children’s rights), 2) community-based service models
(emphasizing collective responsibilities- stewardship), 3) family centered
models (emphasizing parental rights), and 4) guardianship models focusing
on systems/organizations to care for a child out of the home, all are examples
of common elements found within mainstream child welfare programming.
In order to draw the attention of perspective participants to envisioning the
future of a fully functioning child welfare system, the research team drew
upon these four child welfare domains drawn from mainstream programs
and practice when engaging with participants. A key objective of this
project was to identify options for reforming child welfare in Saskatchewan.
The Research Team incorporated these understandings related to each of
these models while also respecting the cultural foundations of First Nations
traditions. In order to present the concept of the multiple functions/domains
we developed an image which was used in every aspect of our engagement
activities.
All the research information gathered was analyzed and reported only in
terms of themes and trends of participants who report similar perceptions on
informing options for First Nations child welfare.

This report describes an Indigenous led engagement and
research process that demonstrated the importance of
incorporating Indigenous ways into professional practices.
The report shows that capacity exists within First Nations to
design, implement and complete research that establishes
high quality and rigorous results. The process was conducted
in a way that clearly aligned with Indigenous cultural values.
Because of the sacred responsibility associated with working
with First Nations children, the efforts of the research team
and those who assisted with the project had to be surrounded,
grounded and guided by Elders, prayer and protocol. This
project was completed by First Nations for First Nations.
Photos: Voices of Reform Focus Group,
Child welfare functions & culture
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Prevention Training and Supports
2017-2018 fiscal year marks the third year of SFNFCI providing prevention training and supports to the SK First Nations
Child and Family Service Agency’s prevention staff. There were three main programs and supports that SFNFCI provided
including: Prevention Working Group, Prevention Core Training, and the SK First Nations Child Welfare Prevention
Conference 2017.
Prevention Working Group
The Prevention Working Group is comprised of prevention staff from
participating First Nations Child and Family Service Agencies. The
group meets quarterly with standing agenda items and a terms of
reference that are reviewed annually. This year the working group
provided supports with the Prevention Core Training Program including
the process of online registration and the broadening of the scope of
the learners from a cohort style to a stand alone. The group provided
recommendations of Elders and Knowledge Keepers from across the
province that helped to develop the 2017-18 Culture and Diversity course
outline for delivery. The SFNFCI will continue to work with the group to
further support the delivery of core training and the annual prevention conference in 2018-2019.
Prevention Core Training Program
The Prevention Core Training Program is a core competency-based training program that was developed in
consultation with our curriculum developer and the First Nations Child Welfare Prevention Staff as the subject matter
experts. Eleven culturally relevant courses were developed to support those providing prevention programs and
services to First Nations children, youth and families.
The curriculum was developed to be in compliance to the Saskatchewan
First Nations Prevention Policy and Standards that reflect the common
goal of strengthening families to prevent children and youth from
coming into care and are embedded in strength based practices. The
standards support the inherent culture of all First Nations people.

“

Elder support services are provided during each training delivery.
SFNFCI delivered 9 prevention courses in 2017-18. A total of 105 learners,
representing 8 child and family prevention departments attended
training from October 2017 to March 2018.
“Received a lot of ideas from other workers, I will practice
program planning within my programs in order to be
successful.” “Good presenter, would like to see more on
trauma/working with families.”

- Lisa Stanley

Prevention Worker, Ministikwan Health Services
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Photos: Elders and Knowledge Keepers,
Culture & Diversity Planning Session
March 1, 2018
Facilitating Change Prevention Core Training
January 17 & 18, 2018

Prevention Conference:
The Saskatchewan First Nations Child Welfare Prevention Conference 2017 was held on November 1, 2017 at
The Glen at Crossmount, a picturesque landscape and serene atmosphere of the Treaty 6 countryside - located
5 km South of Saskatoon on Hwy 219.
Over 75 registered delegates attended this one day gathering that included SK First Nation Child and Family
Service (FNCFS) Agency executive directors, managers, prevention supervisors, outreach/activity workers,
counsellors and others who provide prevention programs and services to First Nations children, youth and
families throughout Saskatchewan.
Some of the conference highlights include the key note addresses by Saskatchewan Child and Youth’s
Advocate Corey O’Soup and Harold R. Johnson, author of Firewater: How Alcohol is Killing My People (and
Yours); the drumming and dance performances by The Confederation Park ‘Warriors’ and St. Mary’s Oskayak
Dance Troupe; and the many thoughtful and inspiring workshop breakout sessions presented by First Nations
Agency Representatives. This was an opportunity for Saskatchewan FNCFS Agencies to showcase their
prevention programs and their best practices.

Photos: Prevention Core Training Guest Speaker Gilbert Kewistep – Circle Teachings
Keynote speaker, Corey O’Soup, Saskatchewan’s Advocate for Children and Youth | St. Mary’s Oskayak Dance Troupe
Neil Sioux, QBOW CFS, facilitating a session on “Using a Cultural Approach to Self-Care”
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SDM
SDM support to the First Nations Child and Family Service Agencies is in its sixth year of operation. Support to the
agencies continues to expand and grow as we continue to learn how to best support the implementation of the
Structured Decision Making Tools in practice.
SFNFCI consultants continued to provide support in the
area of on-site support and training, individual and case
consultation, and the SDM Supervisors Working Group.
SFNFCI continued to assist the agencies in adapting the
tools to fit for the communities and families they serve.
Adaptation is based on discussions with each agency to
understand their infrastructure and capacity. Adaptation
includes adjusting forms, reporting protocols within the
agency organizational structure and any culturally relevant
measures. This process continues to be essential in helping
the agencies feel confident in implementing SDM.
SFNFCI has continued to provide support and training to the Agencies
Prevention Programs when requested. The SDM tools are designed to be
used within the protection stream of Child & Family Services; however,
prevention works closely with protection and Agencies have found it helpful
for prevention program staff to understand the SDM tools, and how they
are used in practice. This can help prevention staff know when a referral to
protection should be made, as well as have a better understanding of their
role within protection services. SFNFCI has developed a work flow map on
Prevention and Protection working together, using SDM several requests
from Agencies on Presentations around Prevention and Protection working
together, and has provided presentations on the potential structure an
Agency can follow, using the SDM tools as a reference.
SFNFCI continues to work in partnership with the MSS First Nations and
Metis Services Unit and the Children’s Research Center (CRC) to support the
implementation process. SFNFCI continued to support the CRC site visits
with the FNCFS agencies. The site visits looked a little different than past
years, as the focus shifted to exploring Integrated Practices Strategies, a
set of tools/strategies to work better with families. Peggy Cordero, (Senior
Program Specialist and Project Manager) from the CRC, provided an
overview presentation of the Integrated Practices to the FNCFS Agencies
in September. Following this, SFNFCI surveyed the Agencies to assess interest in further training from the CRC. Results
indicated Agencies were interested in learning more about Integrated Practices, and a decision was made to hold
two workshops one in the North/Central area of the province, and one in a South/Central location. The North/Central
workshop took place in February in Prince Albert and was a great success. The second workshop was scheduled to take
place in March; however, it had to be cancelled and will hopefully be re-booked.
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SFNFCI continued to expand its SDM training and support to the FNCFS
agencies on-call, after hours/emergency duty departments, as well as the
agencies prevention staff. The SFNFCI SDM consultants a quarter of their
time this past year training SDM at the agencies. A number of training
needs for on-call staff have been identified from these training sessions
and will be a focus of future training development.
The SDM consultants worked with Diane Knoll of Knoll & Associates
to customize the training program - ‘Impactful Conversations: Staying
Connected through Difficult Conversations’ for the FNCFS staff. Both
SDM consultants currently co-facilitate the training with Diane and were
mentored and taught throughout the year by her. SFNFCI delivered the
‘Impactful Conversations’ training four times this past year. The training
gave workers a basic understanding of emotional intelligence and tools
to have intentional conversations. The skills learned could be used
interpersonally within an office setting and/or with clients.
The SDM supervisors working group moved into its fifth year of activity.
The purpose of this group continues to build the capacity of the agency
supervisors in supervising SDM, build their knowledge around the
application of the tools, bring together the expertise of each agency
supervisor, bring in subject matter experts to enhance knowledge, as well
as an opportunity for supervisors to discuss challenges and issues with the
systems in a solution focused environment. The meetings are held quarterly throughout the year. In addition to the
regular SDM supervisors working group, this year a supervisors skills analysis working group was formed to review
current training and supports needs of supervisors.

In 2017-18 the following agencies have received support or attended SDM meetings:
Agency Chiefs Child and Family Services Inc.
Ahtahkakoop Child & Family Services Inc.
Athabasca Denesuline Child and Family Services Inc.
Kanaweyimik Child and Family Services Inc.
Keyanow Child and Family Centre
Meadow Lake Tribal Council Child and Family Services
Montreal Lake Child and Family Agency Inc.
Nechapanuk Centre Child and Family Services Inc.
Onion Lake Family Services Inc.,
Peter Ballantyne Child & Family Services Inc.
QBOW Child and Family Services Inc.
Touchwood Child and Family Services Inc.
Wahkotowin Child and Family Services Inc.
Yorkton Tribal Council Child & Family Services Inc.

Photos: CRC-Integrated Practices Overview
September 19th-20th, 2017
2018 Protection Supervisors Skills Analysis Working Group
February 16th, 2018
Impactful Conversations
November 7th & 8th 2017
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Finance and Human Resource
Support and Training
This past years work brought the Finance and Human Resource Working groups
together. Extensive work was done on developing strong competency based Job
Descriptions for Child and Family Service Agencies and First Nations Group Homes.
The project was completed in three phases:
1) Training was provided on how to complete a desk audit and job fact sheet, two
tools that are necessary to help in the identification of duties and responsibilities.
Working Group members then went back to their respective Agencies and
conducted the work to complete the desk audits and job fact sheets.
2) The group met again and brainstormed a set of 31 Job Titles – 23 Agency
Positions and 8 Group Home Positions. Over the next few months the group met
and developed a Job description for each Job Title. The intent was to build a strong
Job Description base that could be then taken back to the respective Agencies and
tailored to suite the uniqueness of the Agency or Group Home.
3) The final step was to post a Request for Proposal to have a Market Salary Review
conducted on the Job descriptions so that an appropriate Salary grid could be
attached to each Job Description.
Due to the tremendous amount of work that was completed by the participants,
the Market Salary review was extended into the 2018-19 fiscal year and will be
completed in June of 2018. Training on how to maintain and develop new salary
grids will follow.

“

Photo: Benchmark Agency Jobs

“Desk Audit was an excellent exercise and I find it useful
in determining daily activities by systematically inputting
information in the provided template. As an HR person I was
able to walk through all the different tasks being performed
by the employee on a certain day and can relate it back to the
job descriptions. I thoroughly enjoyed the whole process and
firmly believe that if repeated lot of other useful results can be
drawn out of it.”

- Tarick Farid

Photo: Finance & Human Resources
Working Group Meeting
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Human Resources Coordinator
Onion Lake Family Services

Caregivers
SFNFCI has gradually been increasing our understanding of the needs of caregivers who provide services on-reserve
in Saskatchewan. SFNFCI has attended meetings, presented at conferences, and gathered data from caregivers about
their training needs. Through our Disability Project caregivers indicated a need to learn more about children and youth
with exceptionalities and different activities and techniques to effectively care for them. This past year two modules
were developed to deliver to caregivers: Working with Children and Youth with Exceptionalities and Engaging Children
Through Therapeutic Interventions.

The Disabilities Project enabled SFNFCI to deliver training to
2 groups of caregivers. The response from caregivers was very
positive and furthered our understanding of caregiver needs.

“

SFNFCI also participated in the Annual Caregivers Conference, with
an information table and presentation on the transition planning
resource. This was an excellent opportunity for caregivers to learn
skills with developed resources to work with youth.

“This resource gives the youth a better insight and be prepared
for living life”

- Glenn Pelletier

Caregiver - Kahkewistahaw First Nation May 2017,
Caregiver Conference Saskatoon Travelodge
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First Nations Child and Family Services
Governance Training
Diane Knoll from Knoll & Associates, along with April Roberts-Poitras were contracted to assist SFNFCI Curriculum
Developer Kim Saddleback-Fraser with the evaluation, review and revisions of the Governance Training for individuals
who sit on the Board of Directors for First Nations Child and Family Services Agencies.
Volunteer Board of Directors and Executive Directors from the following Child and Family Services Agencies were part
of the focus groups to review and approve the new curriculum: Athabasca, Ahtahkakoop, Kanaweyimik, Onion Lake,
Touchwood and Yorkton Tribal Council. It was very valuable to have the Board Members of the Agencies present to
share their expertise and experience in providing governance to CFS agencies.
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Section 1:

Review of First Nations Child and Family Services

Section 2:

Introduction to Board Roles and Responsibilities

Section 3:
		

Understanding Authority, Accountability, Responsibility, Liability
and Good Governance Factors

Section 4:

Introduction to Articles, Bylaws, Resolutions and Policies

Section 5:
		

Understanding the Role of the Executive Director and the Board’s
Support and Supervision of the Role

Section 6:
Understanding “Risk Management” and how to pro-actively mitigate
		potential risks.
Section 7:

Understanding the Practice of Non-Profit Financial Management

Section 8:

Human Resource Management

Section 9:

Strategic Planning and Conducting Effective Meetings

Other feedback participants provided to SFNFCI was information on sequencing of
delivery, pre and post assessments for individuals taking the training, time span for
delivery, and requirements of attendance for certification. Another discussion was
whether the training should be delivered as agency specific or a blended class with
representation from other agencies. Many of the members in the vetting meeting felt
there was great value in having a blended classroom as there was great opportunity in
learning from each other.

Photo: First Nations Child and Family Services Board of Director Curriculum Review Committee
Back Row Left to Right: Jean Whitecalf Board Representative Kanaweyimik CFS, Jamie Wolfe Board Chair Touchwood
CFS, and Flora Auger Board Chair Athabasca CFS
Front Row Left to Right: Ingrid Anderson Executive Director Touchwood CFS, Elder Ernestine Starr, and Russell
Ahenakew Board Representative Ahtahkakoop CFS
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Youth Resources
SFNFCI is steadily developing more resources for First
Nations youth. Three years ago Transition Planning for
Youth Aging Out of Care was developed in a binder
format. Since then very positive feedback has been
received and the resource continues to grow and take on
other forms.

The transition planning resource is now in its 2nd version
and has been posted on the SFNFCI website. Being on
the internet has made the resource more accessible and
has broadened users to include school teachers, youth
workers, counsellors, caregivers, and parents.

Photos: Transition Planning Training Sakewew High School,
Transition Planning Resource
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In this past year and a half the resource curriculum was
transformed into an app. The “It’s My Life” app launched
on both Apple and Google stores on Oct. 1, 2018. The
response has been very good with over 150 downloads in
the first 3 months.

SFNFCI is taken these resources to multiple First
Nations events, conferences and schools. Each event
includes a training for those working with youth on
safety and security of using technology and for youth
some fun ways to use the app.
Thank you to all those who have been a huge part of
building the app content. The project started 3 years
ago with a curriculum gap identified by front line
workers who wanted to have a resource that helped
them work with youth transitioning out of care. The
collective process took a year of meetings with youth,
Elders, caregivers, and front line workers. Now the
transition resources of the binder, on line sections
and app are being used in First Nations and non-First
Nations organizations to help youth with basic life
skills in nine areas including: education, employment,
housing, and community, know your rights and the law,
money management, transportation, relationships and
communication, and wellness.
SFNFCI is expanding on its success with the app by
developing a youth entrepreneurship app. A similar
process is being used with a working group of
entrepreneur professionals and youth.

Photo: It’s My Life mobile app sections
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First Nations Group Home Support & Training
This is the 10th year that SFNFCI has been working with First Nations group homes. Together we’ve developed and
revised standards, developed and delivered the core training and have created a strong network that shares their
success stories, challenges and opportunities for growth and ongoing development.

First Nations Group Home (FNGH) Management Network

The FNGH Management Network is a comprised of the senior managers representing the First Nations group homes
across the province who meet quarterly to participant in the review of curriculum and other materials for FNGH
programs and services; discuss common training needs including planning joint training and capacity building
initiatives including the annual group home conference. Through the network they learn from each other’s best
practices and discuss current trends and issues.

All Photos: First Nations Group Home Management
Network Meetings

Group Home Core Training Program

SFNFCI has developed 14 courses that include 21 days - 126 total hours of training. The courses were offered as part of
the 2017-2018 program delivery, however, given that many of the group home workers have successfully completed
the training over the 4 years of delivery, in consultation with the First Nations Group Home Management Network, it
was recommended that the Institute consider an alternate form of delivery options such as video conferencing and/or
on-site community based delivery. The Institute will continue to work with the Group Home Managers in developing
training plans that identify their gaps in training for on-site delivery in 2018-2019.
Through the Disability Partnership Project, we delivered the first on-site training to Agency Chiefs’ group homes for
both Big River and Pelican Lake group home staff. Sixteen learners completed two trainings: Working with Children
and Youth with Exceptionalities and Engaging Clients Using Therapeutic Interventions. As part of the Therapeutic
Interventions trainings, Group Homes receive a resource bin of books, materials and supplies to support their ongoing
work with residents.
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Group Home Core Training – Engaging Clients Using
Therapeutic Interventions held at Big River Group Home
Grief and Loss (Mar. 12 & 13, 2018) facilitated by Laverne
Laliberte and Culture and Diversity (Mar. 14 & 15, 2018)
courses were delivered together with Prevention Workers
at the Ancient Spirals Retreat. Some of the learner feedback
included: “I loved the stories the trainer shared. I loved how
brave she was.”
When asked… What the most important knowledge, skill,
or information that you gained through the training? One
learner responded… “Personal Self Check – Through the
use of the Grief & Loss and Relationship Timeline.”

“

Twelve Elders & Knowledge Keepers shared their cultural teachings with the participants. Cultural activities and topics
included: Pipe Ceremony, Circle Teachings, Medicine Wheel Teachings, Two-Spirit Teachings, Feast Teachings, Round
Dance and Horse Dance Teachings. The course completed with a pipe ceremony, feast, round dance and giveaway.

“It helps to bring a better understanding of how to deal with
the youth with these symptoms.”

- Frederick Wapass

Youth Care Worker, Pelican Lake Youth Lodge
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First Nations Group Home Support & Training
Group Home Conference:

The annual FNGH Conference was held February 22, 2018 at the Glen at Crossmount. Twenty nine registered
participants enjoyed a full day of informative and inspirational presentations including a session on Jordon’s Principle
(by Indigenous Services Canada representatives Randine Akapew and Sandra Ahenakew), entertainment by Tara
‘T-Rhyme’ Campbell, and a workshop on Crystal Meth (by Tala Tootoosis).
The final workshop was a sharing of Best Practices
by staff from both Whitefish and Pelican Lake
Youth Lodge and PAGC Child Care & Educational
Centre. Beyond the valuable information shared
by presenters, this workshop demonstrated the
power and potential of peer-to-peer learning and
collaboration.
Overall the conference was a great success and we
look forward to expanding the conference next
year.

Photos: Agency Chiefs Child & Family Services - Big River & Pelican Lake Group Home Presentation,
3rd Annual SK First Nation Group Home Conference 2018 Participant Group Photo
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History of First Nations Child Welfare Video

SFNFCI has developed fourteen core courses for group home staff
that support the delivery of skills and practices in working with
First Nations children. These courses also align to the Customary
Standards of Care. In the past year there has been discussions on the
development of additional culturally relevant resources to support
the core courses.
SFNFCI is in the process of developing a video of ‘The History of
Saskatchewan First Nations Child Welfare’. The outline for the
project emerged from the Voices for Reform report that identified
key periods of time and activities that contributed to Saskatchewan
First Nations Child Welfare. These have been translated into an
interactive script of First Nations people sharing oral history of their
experiences and knowledge of these periods of time. SFNFCI is
working with Blue Hill Productions to produce the video.

Photo: Maria Linklater, Thunderchild First Nation, speaking
about traditional parenting
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Jordan’s Principle Info Sessions
SFNFCI received a contract from Indigenous Services Canada in January 2018 for the coordination of the Jordan’s
Principle Information Sessions throughout Saskatchewan.
SFNFCI created a sub-committee from the Regional
Tripartite Table to help guide the project and hired a
coordinator, Treena Wynes, to work with the committee
and Indigenous Services Canada on planning the sessions.
The committee has been critical to determining the best
ways to advertise the info sessions, select communities for
sessions, and identify key community people to work with
the coordinator to arrange for meal and planning details.
The group choose sixteen locations to have info sessions
throughout Saskatchewan, as far north as Black Lake and
far south as Yorkton and Regina. The session are facilitated
by Indigenous Services Canada and are taking place from
March-May 2018.
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Photos: Saskatchewan Regional Tripartite Table
Jordan’s Principle Sub-committee

Supervisor Training
SFNFCI has put a lot of effort into creating front line training for agency and group home workers. This past year we
have received feedback from members to help enhance the skills and capacities for supervisors.
SFNFCI has had several meetings with subject matter experts from group homes, prevention and protection to
determine their supervisory training needs. This work includes the development of a skills list, a skills analysis
and a literature and knowledge review of the supervisor position across multiple sectors. This process supports a
better understanding of the needs of supervisors in child welfare; the work being done with Human Resources job
descriptions is foundational to leading into the development of supervisor competency based curriculum and training.
Some of the areas to build awareness,
knowledge and skills for supervisors
was in the area of Human Resource
Management. In March of 2018 SFNFCI
coordinated a one-day workshop on
Labour Standards training by MLT
Aikens. The one day workshop was
well received and covered three topics;
letters of offer, progressive discipline
and dismissals.

“

“Labour standard training very informative
and facilitator very accommodating
with answering questions as it relates to
individual agencies.”

- Joan Constant

Executive Director
Wahkotowin Child & Family Services
Inc.

Photos: Supervisor Skills Analysis Sessions
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June 8, 2018

Independent Auditor’s Report
To the Members of
Saskatchewan First Nations Family and Community Institute Inc.

We have audited the accompanying financial statements of Saskatchewan First Nations Family and
Community Institute Inc., which comprise the statement of financial position as at March 31, 2018 and the
statements of operations, changes in net assets and cash flows for the year then ended and the related
notes including a summary of significant accounting policies.
Management’s responsibility for the financial statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

PricewaterhouseCoopers LLP
128 4th Avenue South, Suite 600, Saskatoon, Saskatchewan, Canada S7K 1M8
T: +1 306 668 5900, F: +1 306 652 1315
“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.
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Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Saskatchewan First Nations Family and Community Institute Inc. as at March 31, 2018 and the results of
operations and cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Chartered Professional Accountants
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Saskatchewan First Nations Family and Community Institute Inc.
Statement of Financial Position
As at March 31, 2018

2018
$

2017
$

444,957
41,134
9,520

586,333
93,236
68,938

495,611

748,507

60,108

75,336

555,719

823,843

54,615
310,196

85,801
657,941

364,811

743,742

38,525

47,058

403,336

790,800

21,583
7,713
123,087

28,278
4,765
-

152,383

33,043

555,719

823,843

Assets
Current assets

Cash and cash equivalents
Grants and accounts receivable (note 3)
Prepaid expense and deposits

Tangible capital assets (note 4)

Liabilities and Net Assets
Current liabilities

Accounts payable and accrued liabilities
Deferred grants (note 5)

Deferred grants – tangible capital assets (note 5)
Total liabilities
Net assets

Invested in tangible capital assets
Unrestricted net assets
Internally restricted net assets

Approved by the Board of Directors
________

“signed”_________________ Director ______

“signed”________________ Director

The accompanying notes are an integral part of these financial statements.
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Saskatchewan First Nations Family and Community Institute Inc.
Statement of Changes in Net Assets
For the year ended March 31, 2018

2018
$

2017
$

Unrestricted Net Assets
Balance – Beginning of year
Excess of revenue over expenses
Amortization of tangible capital assets
Transfer to invested in tangible capital assets – amortization
Transfer to internally restricted assets

Balance – End of year

4,765
119,340
21,145
(14,450)
(123,087)

(27,161)
23,885
15,872
(7,831)
-

7,713

4,765

-

-

Transfer from unrestricted net assets

123,087

-

Balance – End of year

123,087

-

28,278

36,319

(21,145)
5,917
14,450
(5,917)

(15,872)
54,889
7,831
(54,889)

21,583

28,278

Internally Restricted Net Assets
Balance – Beginning of year

Invested in Tangible Capital Assets
Balance – Beginning of year
Amortization of tangible capital assets
Purchase of tangible capital assets
Transfer from unrestricted net assets – amortization
Deferred grant – tangible capital assets (note 5)

Balance – End of year

The accompanying notes are an integral part of these financial statements.
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Saskatchewan First Nations Family and Community Institute Inc.
Statement of Operations
For the year ended March 31, 2018

2018
$

Revenue

Ministry of Social Services (MSS)
Indigenous Northern Affairs Canada (INAC)
Registration fees
MSS deferred grants recognized (note 5)
INAC deferred grants recognized (note 5)
MSS grants deferred (note 5)
INAC grants deferred (note 5)
Other revenue

Expenses

Program activities (note 6)
Salaries and benefits
Rent and occupancy
Professional fees
Telephone and cellular
Amortization
Office supplies
Janitorial
Vehicle
Technical support
Insurance
Memberships
Interest and bank charges
Professional development
Cultural items
Catering
Promotional merchandise
Travel
Facility rental
Elders

Excess of revenue over expenses for the year

The accompanying notes are an integral part of these financial statements.
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2017
$

472,882
1,008,870
61,249
106,568
428,103
(33,634)
(144,759)
5,666

472,882
1,029,530
23,885
145,492
87,348
(46,148)
(387,282)
-

1,904,945

1,325,707

818,810
658,026
117,580
66,727
27,800
21,145
20,882
17,426
14,368
10,704
7,845
2,000
1,208
610
216
153
58
27
20
-

527,652
525,803
90,292
34,150
11,402
15,872
29,027
11,749
13,576
10,565
7,834
2,000
2,028
6,544
156
500
116
12,499
57

1,785,605

1,301,822

119,340

23,885

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Cash Flows
For the year ended March 31, 2018

2018
$

2017
$

119,340

23,885

21,145
(14,450)

15,872
(7,831)

126,035

31,926

52,102
59,418
(31,186)
(347,745)

(84,139)
(59,444)
41,019
153,532

(141,376)

82,894

Cash provided by (used in)
Operating activities

Excess of revenue over expenses
Items not affecting cash
Amortization of capital assets
Amortization of deferred grants – tangible capital assets

Net changes in non-cash working capital items
Grants and accounts receivable
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Deferred grants

Financing activities

Deferred grants – tangible capital asset contributions

Investing activities

Purchase of tangible capital assets

Net change in cash and cash equivalents

5,917

54,889

(5,917)

(54,889)

(141,376)

82,894

Cash and cash equivalents – Beginning of year

586,333

503,439

Cash and cash equivalents – End of year

444,957

586,333

The accompanying notes are an integral part of these financial statements.
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Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2018

1

Incorporation and operations
Saskatchewan First Nations Family and Community Institute Inc. (the “organization”) was incorporated on
June 7, 2007 under the Non-Profit Corporation Act, 1995, of Saskatchewan. The organization was established
to receive government funding in order to provide services to the various Child and Family Services Agencies in
Saskatchewan.

2

Significant accounting policies
Basis of accounting
The financial statements have been prepared in accordance with Canadian accounting standards for not-forprofit organizations (“ASNPO”) and include the following significant account policies.
Tangible capital assets
Tangible capital assets are initially recorded at cost, less accumulated amortization. Amortization is provided
using the following declining balance or straight-line methods at rates intended to amortize the cost of assets
over their estimated useful lives. The annual amortization rates are as follows:
Computer equipment
Furniture and equipment
Vehicle
Leasehold improvements

30% declining balance
20% declining balance
30% declining balance
20% straight-line

Revenue recognition
The organization uses the deferral method of accounting for contributions. Contributions are recognized in the
period in which the related expenses are incurred. Interest revenue is recognized in the period earned.
Registration fees and Other revenue are recognized as revenue when received or receivable, if the amount to be
received can be reasonably estimated and collection is reasonably assured.
Income taxes
As a non-profit organization, the organization is exempt from income taxes under Paragraph 149 (1)(l) of the
Income Tax Act.
Financial instruments
The company recognizes and measures its financial instruments as follows: cash and cash equivalents, grants
and accounts receivable and accounts payable are initially recorded at their fair value and subsequently
measured at amortized cost.

(1)
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Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2018

Financial assets are tested for impairment at the end of each reporting period when there are indications that
an asset may be impaired.
Use of estimates
The preparation of financial statements requires management to make estimates and assumptions that affect
the reported amounts of assets, liabilities, revenues and expenses and the disclosure of contingent liabilities.
Future events could alter such estimates in the near term.
Fund accounting
These financial statements include the following funds:
•

Internally restricted net assets
The Internally restricted net assets is comprised of funds restricted for contingency or other specific
purposes as designated by the Board of Directors.

•

Unrestricted net assets
The Unrestricted net assets accounts for the organization’s program delivery, development and
administrative activities.

•

Invested in Tangible capital assets
The Invested in Tangible capital assets represents the net book value of tangible capital assets less
unamortized deferred contributions.

3

Grant and accounts receivable
Grants and accounts receivable include $15,000 (2017 - $69,914) receivable from Indigenous and Northern
Affairs Canada.

4

Tangible capital assets

Computer equipment
Furniture and equipment
Vehicle
Leasehold improvements

2018

2017

Cost
$

Accumulated
amortization
$

Net
$

Net
$

72,237
84,734
28,931
112,914

37,128
69,456
28,175
103,949

35,109
15,278
756
8,965

43,271
19,097
1,080
11,888

298,816

238,708

60,108

75,336

(2)
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Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2018

5

Deferred grants
Deferred grants consist of unexpended funding received or receivable from the Government of Saskatchewan
and Indigenous and Northern Affairs Canada.
Deferred grants – tangible capital assets consist of funding received from INAC and directed to the acquisition
of tangible capital assets.

INAC
INAC – Tangible Capital
Assets
MSS

INAC
INAC – Tangible Capital
Assets
MSS

March 31,
2017
$

Revenue
deferred
$

Revenue
recognition
$

March 31,
2018
$

551,373

138,842

413,653

276,562

47,058
106,568

5,917
33,634

14,450
106,568

38,525
33,634

704,999

178,393

534,671

348,721

March 31,
2016
$

Revenue
deferred
$

Revenue
recognition
$

March 31,
2017
$

298,497

332,393

79,517

551,373

205,912

54,889
46,148

7,831
145,492

47,058
106,568

504,409

433,430

232,840

704,999

(3)
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Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2018

6

Summary of program activities
Program activity expenditures by program:

Board Program
Core Funding
Finance Program
Group Home Program
Human Resource Program
Policy and Research Program
Prevention Program
SDM Program
Supervisor Program
Youth Program
Caregiver Program

2018
$

2017
$

9,144
90,605
3,654
111,264
15,564
359,019
105,709
39,575
37,519
28,210
18,547

18,052
78,531
1,193
120,787
15,964
156,510
17,844
50,353
518
67,900
-

818,810

527,652

2018
$

2017
$

60,455
252,215
4,673
33,350
79,088
46,290
3,979
21,529
9,629
23,305
155,043
8,204
7,287
16,400
97,363

52,279
122,100
7,321
36,403
46,227
13,479
15,290
16,601
5,040
87,702
7,175
6,833
15,700
95,502

818,810

527,652

Program activity expenditures by type:

Catering
Contractor services
Cultural items
Elders’ services
Office supplies
Professional development
Professional services
Promotional merchandise
Rentals
Resource materials
Salary
Scholarships
Staff benefits
Technical support
Telephone and webhosting
Travel

(4)
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Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2018

7

Commitments
The total future payments required under operating lease obligations are approximately $117,000 annually for
the office building for the next three years and $10,000 for vehicles for the next four years.

8

Financial instruments
Credit risk
The company’s financial assets, including accounts receivable, are not exposed to significant credit risk.
Interest rate risk
The company is not exposed to significant interest rate risk.
Other price risk
Other price risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in market prices (other than those arising from interest rate risk or currency risk), whether those
changes are caused by factors specific to the individual financial instrument or issues, or factors affecting all
similar financial instruments traded in the market. The company is not exposed to significant other price risk.
Liquidity risk
Liquidity risk is the risk that the company will not be able to meet its financial obligations as they become due.
Liquidity risk also includes the risk of not being able to liquidate assets in a timely manner at a reasonable
price. The company’s approach to managing liquidity is to ensure that it will have sufficient cash flows to fund
its operations and to meet its obligations when due, under both normal and stressed conditions. The company
is not exposed to significant liquidity risk.
Currency risk
The company has no significant exposure to currency risk.

9

Economic dependence
The organization receives a major portion of its revenue from INAC and MSS. The nature and extent of this
revenue is of such significance that the organization is economically dependent on this source of revenue.

10 Classification
Certain balances of the prior year have been reclassified to conform with the current year presentation.

(5)
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