2015 - 2016
Annual Report

Collaboration & Partnerships

Research
Elders Teachings

Research & Standards Development

Learning
Land-Based Learning

Curriculum Development

Collaboration
Professional Development

History
The Saskatchewan First Nations Family and Community Institute Inc. (commonly referred to as SFNFCI or the
Institute) was formed in June 2007 as a non-profit organization in Saskatoon, Saskatchewan.

Vision
Be the leading, innovative, sustainable, holistic center of research and professional learning to organizations
serving children, youth and families.

Mission
Our mission is to build capacity within organizations serving children, youth and families based on First
Nation values.

Values
Respect
Having high expectations of staff and the Board regarding their commitment to the vision, mission, value
and guiding principles of the Institute.

Love
Demonstrating our belief (as professional services) that all organizations can and will succeed through their
commitment to their communities.

Bravery
Committing to create an innovative and sustainable approach to development and delivery of services.

Wisdom
Creating internal capacity through ongoing professional development.

Humility
Acknowledging that we need to learn more about the ways in which to better support Child and Family
Services organizations in their service.

Honesty
Accepting that we have a requirement to be transparent and accountable to our members, communities,
funders, stakeholders and each other.

Truth
Developing measurable outcomes for organizational success and using them as key indicators of how we
are fulfilling our vision and mission.

Guiding Principles
Based on defining the nature of relationships necessary to achieve our vision.

Elders
Actively engaging Elders and honouring their sacred teachings.

Youth
Respectfully engaging youth and honouring their voices in program development.

Community
Increasing the capacity of service organizations to improve the lives of First Nations on and off reserve.

Members/Other Organizations
Respectfully engaging those we serve to seek their guidance on the Institute’s services.

First Nation Government
Respecting First Nation governance and leadership and honouring First Nation Treaty and Inherent rights,
language, land, customs and ways.

Government
Striving toward proactive relationships with governments .

Professional Organizations
Creating respectful, collaborative relationships, clear communication, building confidence in our role as
credible providers of professional services.

Employees
Respecting, supporting and valuing employees and their ongoing development in a safe, professional and
ethical way.

Environment
Decreasing our carbon footprint by increasing electronic communication and information storage while
protecting privacy and integrating resource efficient tools, equipment and facilities.

Funders
Maintaining respectful, transparent relationships with a diversity of funders with view to building autonomy
and sustainability.

Funding Partners
SFNFCI receives funding from the Saskatchewan Ministry of Social Services and Saskatchewan office and
Indigenous and Northern Affairs Canada. Thank you for your continued support.

Board Chair Report
It has certainly been an exciting and busy year for the Institute. The Board’s strategic
planning resulted in setting a clear path for the Executive Director to follow. The
work plan created by the staff and approved by the Board sends a signal to our major
funders that we have a clear vision as to what we intend to accomplish over 25 years.
Initial discussion with funders indicates support for the vision and work plan and
we are hopeful that the support will result in funding to enable us to achieve our
goal. We must remember that as we move forward that we cannot always depend
on government funding to help us grow but move towards self -sustainable income
created by the sales of training we can provide in the coming years. We will require
initial funding support from government to develop the training modules we intend
to provide and we are hopeful that government supports our plan.
I want to take this time to reflect on progress. Several outstanding projects have been
completed. Positions have been created to deliver SDM training and support to First
Nation Child and Family Service agencies. A review of positions resulted in phasing
out some positions and creating new positions to align with the strategic priorities.
For the first time in the Institute’s history we have been successful in retaining an
Executive Director that has shown commitment and dedication to getting the job
done the way we, as the Board of Directors, have directed. We have expanded the
expertise at the Board of Director level by creating seats for three key professions:
legal, human resources and finance. This enhances the expertise in child welfare
knowledge brought by the First Nation CFS agencies.
I want to thank the Board of Directors that have shown commitment by attending
meetings as required to assist the staff in getting the job done. It is important to
remember that staff can only take matters to a certain level before they can move
onto the next level and require us, as Board members to review, provide direction and
approve developments.
I also thank the members of the Corporation for their support and approval of changes
we have recommended to our Bylaws. Without you, we cannot make progress.
Elder Ken Seeseequasis, thank you for your time and commitment to support and
guide us through our meetings and planning.
On behalf of the Board of Directors, I wish to express my gratitude to the staff for their
dedication and commitment for the successful year we have had. I also want to take
the time to thank those individuals that are no longer with the Institute as they have
played a role in our development over the years.
It has been a pleasure to serve as Board Chair and wish everyone the best in the
upcoming year.
Marlene Bugler MBA
Board Chair

Executive Director Report
The 2015-16 year for SFNFCI can be summarized as a year of Transition in Action. This past
year was the last of an existing five year plan. It was also the year where the development
of a new five year plan was created. With transition and change come challenges and
opportunities. These results are highlighted in following three categories.
Sustainability & Growth
Sustainability was a major theme to our planning for a long-term vision for the impact
SFNFCI can have in Child Welfare. SFNFCI began transitioning from a “flow through”
institute to an organization that focuses on building curriculum to address gaps in
practice standards and builds on promising practices.
SFNFCI has identified key program areas to further develop standards for practice where
they may not currently exist. SFNFCI has already developed the Customary Standards
of Care for Group Home workers, Prevention Standards, and a Youth Aging Out of Care
resource manual for practitioners in the field to use in their day to day work.
Two curriculum developers were hired in the fourth quarter to build SFNFCI’s capacity to
develop curriculum from a First Nations culturally appropriate and values based lens to
enhance practice. SFNFCI’s goal is to use the curriculum developed to deliver professional
development workshops as a means to generate self-sustainable revenues moving
forward.
Evaluation, Impact & Outcomes
SFNFCI values impact, outcomes that result in enhanced practice and spending resources
where we can make the most difference. At the end of September 2015 the Board and
staff of SFNFCI underwent a 5-year planning process taking into consideration feedback
from three years of stakeholder surveys, Member feedback, and research findings.
SFNFCI is working to secure resources to provide on-going coaching and mentorship
support services after individuals participate in professional development delivered by
SFNFCI. Measuring knowledge transfer is critical to demonstrate the enhanced practice
impact as a result from learning. This knowledge transfer support model is currently
being delivered by the SFNFCI SDM Consultants with the First Nations Child and Family
Services agency staff as well as by the Group Home Training SFNFCI offers.
Collaboration & Partnership
I continue to thank the SFNFCI volunteer Board of Directors for their guidance and
leadership. SFNFCI would like to thank Indigenous and Northern Affairs Canada and the
Saskatchewan Ministry of Social Services for their continued support and investment
into our operations and programs. SFNFCI will be exploring collaborations with health,
education, justice and housing to create culturally appropriate child and family programs,
services and professional development opportunities.
I would also like to thank our members and stakeholders who continue to participate and
contribute to our activities.
In summary, and most importantly, I would like to thank the staff for their commitment
to the growth and development of SFNFCI during our Transition in Action year. The
accomplishments SFNFCI has achieved has been the result of staff dedication and
teamwork.

Respectfully,
Tischa Mason
Executive Director

SFNFCI 2015-16 Board of Directors
There are nine elected board members that govern the Saskatchewan First Nations Family & Community
Institute Inc. At the Annual General Meeting on August 27, 2015 changes were made to the SFNFCI Bylaws to
change the board composition. Six of the Board seats are to be filled by an Executive Director, or equivalent
title from a First Nations Child and Family Services Agency. Three of the board seats will be filled by other
subject matter designations as identified by the board.

L-R: Dwayne Stonechild Board Member, Laura Hicks Staff, Rachel Melymick Staff, Yvonne Wolverine Board Member, Lois Isnana
Board Member, Holly Toulejour Staff, Marlene Bugler Board Member, Shelley Thomas Prokop Staff, Tischa Mason Staff, and
Raymond Shingoose Board Member.

The following seven Board of Directors of an eligible nine seats are currently serving staggered terms for the
Saskatchewan First Nations Family and Community Institute:
Yvonne Wolverine, Athabasca Denesuline Child & Family Services Inc.
Yvonne has been on the board since the opening of the Institute in 2008. Athabasca Child and Family
Services provides services for three northern Dene communities. Yvonne was elected for a 3 year term at the
August 29, 2013 Annual General Meeting. Yvonne has completed 3 years of her 3 year term.
Marlene Bugler, Kanaweyimik Child & Family Services Inc.
Marlene was elected for a 3 year term at the August 29, 2013 Annual General Meeting. Kanaweyimik Child
and Family Services provides services for five First Nations communities. Marlene has completed 3 years of
her 3 year term.

Vera Sayese, Peter Ballantyne Child & Family Services Inc.
Vera has been on the board since the opening of the Institute in 2008. Peter Ballantyne Child and Family
Services serves eight northern First Nations communities. Vera was elected for a 3 year term at the August
29, 2013 Annual General Meeting. Vera has completed 3 years of her 3 year term.
Darlene Rediron, Meadow Lake Tribal Council Health and Social Development Authority Inc.
Darlene was elected for a three-year term at the July 30, 2014 Annual General Meeting. Meadow Lake
Tribal Council Health and Social Development Authority Inc. agency serves nine northern First Nations
communities. Darlene has completed 2 years of her 3 year term.
Lois Isnana, Qu’Appelle Beardy’s & Okemasis Child and Family Services Inc.
Lois was elected for a three-year term at the July 30, 2014 Annual General Meeting. Qu’Appelle Beardy’s and
Okemasis Child and Family Services four First Nations communities in southern and central Saskatchewan.
Lois has completed 2 years of her 3 year term.
Raymond Shingoose, Yorkton Tribal Council Child & Family Services Inc.
Raymond was elected for a three-year term at the July 30, 2014 Annual General Meeting. Yorkton Tribal
Council Child and Family Services provides services for sixteen First Nations communities in southern
Saskatchewan. Raymond has completed 2 years of his 3 year term.
Dwayne Stonechild, General Practice Attorney, Stonechild & Racine
Dwayne Stonechild was elected for a one-year term at the August 27, 2015 Annual General Meeting.
Dwayne fulfills the designation of a legal subject matter expert for the SFNFCI Board. Dwayne completed his
one year term.
Board Chair: 		

Marlene Bugler, Kanaweyimik Child & Family Services Inc.

Vice Chairperson:

Vera Sayese, Peter Ballantyne Child and Family Services Inc.

Treasurer:		

Darlene Rediron, Meadow Lake Tribal Council Child & Family Services Inc.		

Elder Ken Seesequasis continues to serve as Board Elder and was appointed to this position in November
2012.

Board Meetings for 2015 - 16
Meetings were in Saskatoon on the following dates for the 2015-16 fiscal year:
May 7, 2015 					November 3, 2015
June 4, 2015					
December 15, 2015
September 9, 2015 – Email Motion		
February 2, 2016

Member Meetings
In addition to the Annual General Meeting held the Institute Board and Staff hosted a Member Meeting on
December 15, 2015. The Executive Directors of the First Nations Child and Family Service Agencies were
invited to provide feedback on SFNFCI’s new 5 year strategic plan.
Elder Ken Seesequasis and nine of the sixteen member Child and Family Service Agency Executive Directors
were in attendance for this meeting. Feedback was discussed on the program areas of focus for SFNFCI.
Additional areas of priority were identified for SFNFCI’s research agenda. There was full support for the
collective development of the prevention standards from the working group recommendations and further
development of training aligned to these standards.

L-R: Shelley Thomas Prokop SFNFCI Staff, Elder Ken Seesequasis, Rachel Melymick SFNFCI Staff, Raymond Shingoose Yorkton Tribal
Council CFS, Treena Wynes Agency Chiefs CFS, Anita Ahenakew Ahtahkakoop CFS, Vera Sayese Peter Ballantyne CFS, Marlene Bugler
Kanaweyimik CFS, Laura Hicks SFNFCI Staff, Darlene Rediron Meadow Lake Tribal Council CFS, Lois Isnana Qu’Appelle Beardys &
Okemasis Wahpeton CFS, Tischa Mason SFNFCI Staff, Cindi Clarke Montreal Lake CFS. Missing: Rhea Crane Nechapanuk CFS

SFNFCI Staff

L-R Front Row: Joseph Liu Finance Officer, Laura Hicks SDM Consultant, Rachel Melymick SDM Consultant, Shelley Thomas Prokop
Policy Analyst
L-R Middle Row: Brenda McConnery Admin Support, Merilee Morales Curriculum Developer, Julia Johnston Curriculum Developer
Back: Tischa Mason Executive Director.

The staff at SFNFCI are responsible for planning, implementing and evaluating programs and services
delivered that support the strategic direction set by the Board of Directors. Staff provide ongoing
administrative support, work with contractors and assist in communicating the events and activities planned
throughout the year to our different stakeholders.
SFNFCI would like to acknowledge the following individuals who were part of the team in 2015-16:
Dean Weenie - Training and Development coordinator, Karen Chamakese - Executive Assistant Finance
Officer, Holly Toulejour - Group Home Specialist and Dwayne Main - Finance Officer.

Research Advisory
Committee
The Research Advisory Committee began in January 2013 and in its three years has played an integral role in
the growth and development of research at the SFNFCI. The work of the committee has been very valuable
to the development of a research agenda, research ethics, conversations about research methodologies, and
the use of the OCAP Principles- Ownership, Control, Access, and Possession. The Committee has two Elders
at each meeting and has been focusing on reaching out to FNCFS and finding ways to do research in ways
that are driven by First Nations and realize the realities of First Nations community’s capacities. The group
has begun to do this by visiting and listening to FNCFS about research.
As part of the RAC’s commitment to First Nations knowledge and practice, they have also played an
integral part in participating in and hosting sweats in each area of the province to pray for children and
families involved in child welfare. This past year the RAC and the SFNFCI staff participated in sweats in Fort
Qu’Appelle, Sweetgrass, and Nekaneet First Nations.
In October 2014 the RAC participated in a panel discussion at the Prairie Child Welfare Symposium in
Saskatoon. As a result the group was asked to submit a chapter for their book. The chapter has been
submitted and will be released at the next symposium in October 2016 in Winnipeg.
The committee is guided by: Elders AJ and Patsy Felix, Sturgeon Lake First Nation; H. Monty Montgomery,
University of Regina Faculty of Social Work; Maggie Kovach, University of Saskatchewan, Faculty of
Education; and Shelley Thomas Prokop, SFNFCI staff.

Research and Policy
Series
The Research and Policy Series was a project that resulted in the need for the SFNFCI to learn more about
ways to do child welfare research with First Nations that supported their ideas and helped understand the
current realities in their communities. Understanding what this looks like required SFNFCI to go to those in
the field to listen and learn.
First Nations people often say they don’t want to participate in research because they already know the
outcomes and First Nations have been researched to death. The SFNFCI is working towards “Researching
us back to Life” by promoting research in ways that is driven by First Nations for First Nations. The SFNFCI
Research Advisory Committee guided by two Elders, went on the road to listen and learn from First Nations
Child and Family Services (FNCFS) on research in First Nations child welfare.
The first “Research us Back to Life” brought our Research Advisory Committee to North Battleford, Sask. Two
2 FNCFS attended and participated in a discussion about ‘why research matters’, ‘benefits of First Nations
researching First Nations’, and numerous ideas for development and resources needed to do child welfare
research.
The SFNFCI has many new ideas and are excited to keep on the road listening and learning from the FNCFS
about ways to do research and ideas for research projects.

Research Series AR - Irene
Tootoosis, Executive
Director, Battlefords Tribal
Council Human Services Inc.,
Diane Albert, Battlefords
Tribal Council Human
Services Inc. H. Monty
Montgomery, University of
Regina, Tyrone Chamakese
(standing up), Battlefords
Tribal Council Human
Services Inc., Joyce Starchief,
Battlefords Tribal Council
Human Services Inc. March
24, 2016 North Battleford,
Sask.

Stakeholder Survey
The Saskatchewan First Nations Family & Community Institute received their 3rd Stakeholder Survey
Final Report. Thank you to all those who participated in the survey. The SFNFCI is excited to hear from
those that utilize our many services, hearing what is working/not working and ways to improve what we
do. As a growing organization all feedback helps the SFNFCI develop and expand services in ways that
meets the needs of those served.
There was an excellent response to the stakeholder survey with 317 completed surveys. This year, the
SFNFCI Stakeholder Survey was looking to further understand better ways to inform stakeholders
on programs and services, better ways to track progress of the SFNFCI and provide leadership with
recommendations for growth and opportunities for continual development. Another aspect the SFNFCI
included this year was the Truth and Reconciliation Recommendation’s.
A summary of recommendations from the report include:
•

Continue with direct emails to stakeholder’s on training programs and services

•

Continue to develop relationships based on the reputation of efficient, effective, respectful, inclusive
and professional conduct

•

Develop a strategy for disseminating information to
stakeholders about SFNFCI management, staff roles,
and contact information.

•

Continue to maintain and adhere to policies around
privacy, confidentiality and respectful conduct.

•

The SFNFCI approach web based services with caution

•

Find additional ways to disseminate information more
widely and effectively.

•

Continue to develop high quality, culturally relevant
training for stakeholders

•

The SFNFCI has done well in proactively working
towards achieving the Truth and Reconciliation
Commission recommendations.

•

To ensure questions are relevant, in future surveys
have separate questions for different respondents
based on their position and/or place of employment

The SFNFCI Stakeholder Survey Final Report 2016 is an
internal document, the results and recommendations are
used as an instrument for strategic planning programs and
services.

Prevention
This was the first fiscal year the SFNFCI provided services to Prevention staff in Child and Family Services.
A prevention working group selected five projects. The five projects focused on training and capacity
building that is culturally relevant and respond to the diverse needs of First Nations child and family
services prevention. The five projects served fifteen child and family agencies throughout the fiscal year. All
prevention projects were funded by Indigenous and Northern Affairs Canada.

Prevention Working Group
The SFNFCI worked with representatives, appointed by their respective First Nations Child and Family
Services, to create a Prevention working group to guide discussions and projects. The working group met
quarterly this fiscal year in Saskatoon with standard agenda items: round table, project reports and updates,
discussion on collective ideas and events. The working group has been integral in shaping and developing
prevention training and resources to build capacity within SFNFCI and the First Nations Child and Family
Service Agencies.

Prevention Professional Training Series
The SFNFCI hosted five training events in the 2015-16 fiscal year. All five training events were ideas from the
Prevention Working Group determined in February 2015.
o
o
o
o
o

Emotional Intelligence delivered in May
Four Elements of Change delivered in September
Mental Health 1st Aid delivered in October
Grief & Loss for Community Helpers delivered in November
The Value of Documenting your Work delivered in January

The five training events each had purpose, goals, and objectives developed that included outcomes for
the participants and SFNFCI. The following report provides information on these five events reflecting the
original plan, the event, the feedback and improvements.

Data:
32 participants in training
11 days of training

All hosted at the Willow’s in Saskatoon
14 CFS Prevention departments represented

Results from feedback form questions relating to the logic model:
Feedback forms were handed out at the end of each training, the following information is summarized from
the feedback forms.
For each training event the SFNFCI wanted to achieve a good or excellent rating from at least 80% of the
participants in the question, “How do your rate this workshop” with a sliding scale from excellent to not very

good. This goal was achieved with 82% of
participants indicating excellent.

New knowledge
Participants were asked about the
knowledge and assistance in the workplace
with the question, “the workshop provided
you the opportunity to learn new
knowledge and skills that will assist you in
your daily job”. This was achieved from the
132 prevention staff attending the training,
with an average of 56% of respondents
indicating strongly agree and approximately
42% indicating agree.

Sharing of information in the
workplace

Prevention Grief and Loss Nov. 2015-16 - Instructor Linda
Cairns, all other people have their backs to the Camera.

The SFNFCI wants to provide training that
Training event: Grief and Loss for Community Helpers,
can be transferred to the workplace. The
Nov. 24-25, 2015, Willow’s, Saskatoon
feedback form asks, “What information and
ways will you share what you learned with
others in your organization” participants gave
specific content workshop information and
also indicated they will share information
through staff meetings, handouts, and report
to supervisor.

Recommend training
The participants were asked if they “would
recommend this training to others,”98% of
the participants indicated all prevention staff
should take this training.

“Self-awareness through emotions,
this can help you to have a healthier
lifestyle. Learn to think differently when
working with our people.”
- Sally Roberts, Prevention Supervisor,
Wahkotowin Child & Family Services.
Understanding Emotional Intelligence
effects Your Communication, May 2015,
Willow’s, Saskatoon.

Prevention Four Elements of Change Sept 22-24-2015.
Group presentation - LtoR- Ashley Norton, QBOW, Anita
Jackson, AWI Facilitator, Mike Andrews Sturgeon Lake
Child & Family Services Inc., Marly Chocan Battlefords
Tribal Council Human Services Inc., Dawn Jimmy Onion
Lake Child & Family Services Inc.
Training event: Four Elements of Change: Violence, Suicide
and Addictions, Willow’s, Saskatoon.

Standardized file format
The prevention working group created a sub-committee
to work on a standardized file format. The intent of the
file format was to inform practice through discussions
on common file areas that could help organize and
document the various work of prevention services.
The file format includes the following sections: file
activity log, referral and alerts, service agreement, family
assessment tools, contact notes and correspondence,
finance, identification, and accomplishments and goals.
The file format was presented and reviewed by all FNCFS
attending the quarterly meetings. All First Nations Child
and Family Service Prevention programs have received
two mock files to use at their discretion.

“The new tools that every agency shared were very helpful and useful, could
be implemented with the work we do every day”
- Valerie Littlepine, Family Support Worker, Agency Chiefs Child and Family
Services Inc. The Value of Documenting Your Work, Jan 19-20, 2016, Willow’s,
Saskatoon.

“Very informative, very clear and concise and very beneficial for client and
worker relationship and to explore case planning, networks, and supports”
- Margaret Rose McIntyre, Prevention, English River First nations, MLTC. The
Value of Documenting Your Work, Jan 19-20, 2016, Willow’s, Saskatoon.

“I love the networking, hearing how other First Nations agencies are coping
and providing prevention to their families”
- Mary Rose Opekokew, Prevention Worker, Canoe Lake First Nation. The
Value of Documenting Your Work, Jan 19-20, 2016, Willow’s, Saskatoon.

Prevention and protection working together
On March 9 & 10, 2016 SFNFCI hosted a meeting for Child and Family Services Agencies to share promising
practices of how Prevention and Protection services and programs work together.
A total of 15 of the 17 Child and Family Services agencies were in attendance. Seven (7) of the Child and
Family Service Agencies made presentation on how their protection and prevention programs work
together, along with highlights on the culturally relevant programming provided in their communities.
These presentations proved that there is a lot of amazing and great work happening in our First Nations
communities to support families and children.
SFNFCI invited two out-of-province special guest presenters to this meeting to share their best practices.
These practices included culturally relevant family preservation and prevention services along with a
program focused on removing the parents from the home instead of children.
Mary Teegee & Heather Broughton, Carrier Sekani Family Services, British Columbia shared their experiences
in developing and implementing programs and services. Their agency focuses fully on community and
family preservation within prevention services.
The second speaker, Felix Walker- Chief Executive Officer, Nisichawayasihk Cree Nation Family and
Community Wellness Centre from Manitoba came to present their program on removing parents from the
home instead of the children.
The seven Child & Family Service Agency presentations were very well received. Each 90 minute
presentation shared:


Details of programs and services



Organizational structure of programs including staff compliment and job titles



Communication between prevention and protection



Successes and challenges in developing the prevention and protection programs



Types of measuring tools, systems, mechanisms



Further development in prevention and protection working together

The presentations revealed there is much diversity in the types of prevention and protection services and
the delivery of programs and services. The common theme is they are all developed to be reflective and
culturally relevant to the communities they serve.
SFNFCI would like to thank everyone for their participation and feedback over the two days. We look
forward to future meetings where we can continue to enhance how protection and prevention work
together.

“Sharing ideas, opening our minds to explore new ideas, and implementing them into our own culture”
- Joyce Starchief, Executive Assistant, Battlefords Tribal Council Human Services Corporation. Prevention
and Protection Working Together March 9-10, 2016

“It will benefit our agency by creating
networking with other agencies in
regards to new initiative’s”
- Joan Constant, Executive Director,
Wahkotowin Child & Family Services
Inc. Prevention and Protection Working
Together March 9-10, 2016
Meadow Lake Child & Family Services Inc.

“Ideas in broadening our prevention
program. Networking, new initiatives,
and ideas on how prevention and
protection are working together”
- Beckie Yuzicappi, Prevention,
Qu’Appelle Beardy’s & Okemasis
Child & family Services Inc. Prevention
and Protection Working Together
March 9-10, 2016
Carrier Sekani Family Services.

“A lot of presentations had good feedback in the programming they provide
within their own communities. Traditional/Cultural activities are important
to enhancing or empowering families, as well as prevention programs. I’d
like to take some of these ideas and use them in our own agency”
- Ruby McLeod, Protection/Prevention Worker, Nechapanuk Family Services
Centre. Prevention and Protection Working Together March 9-10, 2016

Onion Lake Child & Family Services Inc.

Prevention standards
The prevention working group created a subcommittee to work on the development of prevention
standards. The purpose of standards and or guiding
principles was to provide guidance for consistent
practice and ways to measure the work being done
towards the common goal of building healthy families
in the communities.
The Institute and committee did an extensive
literature review of prevention standards. And
through discussions of various prevention services and
programs provided by child and family services, they
developed the prevention standards.
The draft standards were reviewed on Feb. 10, 2016
with the prevention working group and attending
Child & Family Services Executive Directors and given
the support to continue with the development and
vetting process.
Each of the Child and Family Services will have
different processes to engage their community and
stakeholders and have the Prevention Standards
approved by their respective boards. The Institute will
support and document the processes.

Group Home
First Nations Group Home Network
This year the FNGH Network had a few new projects to complete. They created adhoc committees and
worked on refining the First Nations Core Competencies training, organizing and hosting a First Nations
Group Home Conference and supervisors training event. As well the group worked with the SFNFCI
to develop a First Nations Group Home Manual. The group has been together for 7 years and is very
committed to projects that assist in the growth and development of First Nations group homes and their
ability and capacity to provide services to First Nations children and youth.
The Network meets quarterly with standard agenda items: round table, training report, success and
challenges, MSS report, ongoing trends, and discussion of projects to improve the services in First Nations
Group Homes. The Network includes seven First Nations Group Home is located on reserve across
Saskatchewan.

FNGH Conference
The SFNFCI hosted 2 events for the First Nations Group Home Conference. The first event, Art Therapy on
March 2, 2106 and the second event on March 15-16, Maximizing Your Training Experience. Both events
were hosted at the Willow’s, Saskatoon and well attended by First nations Group Home staff.
Art therapy
The Art Therapy event had 34 participants from 6 First Nations Group Homes and 1 First Nations Child and
Family Service Agency. Two Art Therapist were hired to conduct the day long workshop: Felicitas Drobig and
David Baudemont.

Facilitator David Baudemont, and workshop participants. Art Therapy Workshop, March 2, 2016,
Willow’s, Saskatoon.

The mediums used were pencils, markers, and clay. The morning was a general theory and discussion of art
therapy while the afternoon focused on exercises, resources and activities for younger children and youth.
The feedback forms indicated “The workshop gave me the opportunity to learn a new skill which will assist
me in my daily job” 15/33 (45%) strongly agree, 18/33 (55%) agree.
3 key learnings/ideas/information identified on the feedback form: non-verbal communication, not to
assume anything is wrong, non-judgmental view of art, storytelling, don’t ask why?, listening rather than
talking, and art is letting go of negative energy.
All attendees received a bag of tools- pencil crayons, pastels, chalk to bring back to their respective group
homes to work with children and youth.

Participant Presenter Albert Severight, Pi-Kiwek Cote Group Home Inc. and workshop participants,
Art Therapy Workshop, March 2, 2016, Willow’s, Saskatoon.

“Learn to understand art in a better way and how to handle it and express it. Teach individuals how to
try and express their feelings through art. Spending more quality time getting to know residents. Fun,
awesome, really enjoyed it”
- Raquel Raphael, Child Care Worker, 4 Directions Child & Family Services, March 2, 2016 Art Therapy
Workshop, Willow’s, Saskatoon.

“Utilize this practical information into my day to day work with children, family and youth. Excellent, I love
this workshop”
- Delores Pooyak, Family Enhancement Manager, Battlefords Tribal Council Human Services Corporation,
March 2, 2016 Art Therapy Workshop, Willow’s, Saskatoon.

Maximizing your training experience
The SFNFCI hosted a second part to the First Nations Group Home Conference that included more specific
skills for supervisors and First Nations Group Home staff in training. SFNFCI hired a contractor, Diane Knoll
and Associates, to customize a 1.5 day workshop.
The workshop discussed emotional intelligence, supervisor’s responsibility and staff responsibility, all to
maximize the training experience. 18 participants attended representing 5 First Nations Group Homes at the
Willow’s, Saskatoon.
Overall, the SFNFCI received very good feedback, for some supervisors and staff it strengthened their skills,
for some it gave them new skills and ways to look at the work they do.

Facilitator Diane Knoll, and workshop participants. Maximizing your Training Experience workshop,
March 15-16, 2016, Willow’s, Saskatoon.

“Model and approaches I plan to utilize and apply in the workplace. I want to teach staff at the staff
meeting. Great Workshop”
- Jason Morin, Program Manager, Athabasca Therapeutic youth Care Home. Event: Maximizing your
Training Experience, March 15-16, 2016, Willow’s , Saskatoon.

First Nations Group Home Core Competencies Training
The SFNFCI completed the pilot delivery of the training in June 2015. Twelve First Nations Group Home
staff completed the training. The pilot was critical to the process of developing and delivering curriculum
and training that reflects the experiences and realities of the children and youth services in the First Nations
Group Homes. Thank you to all those that participated in the training, provided feedback and comments.
Your guidance is very much appreciated.
The SFNFCI started its delivery of the 6 month First Nations Group Home Core Training Jan. 11-15, 2016
in Prince Albert. Together the group had 75 years of experience. Nineteen adult learners from five group
homes came together for the week for three modules. The training aims to continually improve skills and
knowledge for staff working in First Nations Group Homes across Saskatchewan. An Elder is present at all
training and provides support and a traditional perspective in all modules.
The training started with 21 participants. There are 14 modules:
•

Rights of Children in a Group Home

•

Crisis Management and Support

•

Communication Skills

•

Culture and Diversity in First Nations Group Homes

•

Grief and Loss with Children and Youth

•

Case Management and Documentation in Group Homes

•

Helping Skills

•

Saskatchewan First Nations Child Welfare

•

Child and Adolescent Development

•

Exceptionalities in Children and Youth

•

Working with Children who have Witnessed and Experienced Violence

•

Therapeutic Interventions with Children and Youth in a Group Home Setting

•

Mental Health and First Aid, Adults Working With Youth

•

Crisis Management and Support in Group Homes

All modules are delivered by qualified professionals.
This project will be done in June 2016 with its final module delivered in an outdoor setting, Culture and
Diversity.

Group Home Core Competencies Training participants, Training session, January 2016, Prince Albert,
Sask.

Group Home Core Competencies Training participants, June 2015, Blackstrap Lake, Sask.

First Nations Group Home Increased Capacity
The First Nations Group Home Network wanted to better understand provincial policy and develop
communication for consistent messaging on policy. The group determined the best way to do this was to
meet with the Ministry of Social Services.
The FNGH Network identified this project as a priority for the 2015-16 year. The Network has shared many
experiences and challenges working with Ministry of Social Services Policy. The Network was interested in
the SFNFCI coordinating meetings between themselves and the MSS to have a collective voice and consistent
messaging with the MSS. Although discussions had taken place, due to many circumstances outside the
control of SFNFCI, First Nations Group homes and the Ministry of Social Services none were able to meet
during the last quarter. The SFNFCI will follow-up with the project in 2016-17.

First Nations Group Home Managers Manual
The First Nations Group Home Managers Manual is a resource guided by a project committee and developed
by the SFNFCI. The Manual was developed to document regular activities for group home managers to assist
in meeting the documentation standards as well as ensure consistent practice across First Nations Group
Homes.
The project activities included a literature search on comparable manuals, a meeting with managers (project
committee) to determine the contents of the manual, and the Institute developing the manual, meeting with
managers for validation of the manual, and printing the manual. The manual was completed in March 2016
and is currently going through its last vetting, then will be printed and shared with First Nations Group Home
Managers.

SDM
Structured Decision Making (SDM) Implementation Support for First Nation Child
and Family Services Agencies
SDM support to the First Nations Child and Family
Services Agencies moved into its third year of
activity. SFNFCI continued to follow the SDM roll
out process determined by the agency Executive
Directors in the previous fiscal year. As such, SFNFCI
continued to support the CFS agencies 57% of the
time on an individualized basis with onsite training
and support provided by SFNFCI’s SDM consultants.
SFNFCI continues to work in partnership with the
MSS First Nations and Metis Services Unit and
collaborates with the Children’s Research Center to
support the agencies in implementing SDM within
their communities.
Due to the increased demand for onsite SDM
support and training Rachel Melymick was hired in
the fall of 2015 as the second SDM consultant. With
the addition of a second consultant, SFNFCI was able
to support four additional agencies.
SFNFCI continued to assist the agencies in adapting
L-R: SFNFCI SDM Consultants Rachel Melymick and
the tools to fit for the communities and families they Laura Hicks
serve. Adaptation is based on discussions with each
agency to understand their infrastructure and capacity. Adaptation includes adjusting forms, reporting
protocols within the agency organizational structure and any culturally relevant measures. This process was
essential in helping the agencies feel confident in implementing SDM. The breakdown of times spent with
the Agency’s providing presentations and preplanning meetings can be found in the chart below.
SFNFCI expanded its SDM training and support to the CFS agencies on-call, after hours/emergency duty
departments, as well as the agencies prevention staff. The SFNFCI SDM consultants spent 28% of their time
this past year training SDM. SFNFCI hosted an on call training in Saskatoon in June 2015. Three agencies sent
their staff to participate in the on-call training. SFNFCI consultants have now provided SDM on-call training
to four separate CFS agencies. A number of training needs for on-call staff have been identified from these
training sessions and will be a focus of future training development. Five agencies approached SFNFCI for
a SDM overview/training for their prevention staff. The SDM consultants will continue to offer support to
prevention as the requests are brought forward.
The SDM supervisors working group moved into its second year. The purpose of this group was and
continues to be, to build the capacity of the agency supervisors in supervising SDM, build their knowledge

around the application of the tools, bring together the expertise of each agency supervisor, bring in subject
matter experts to enhance knowledge, as well as an opportunity for supervisors to discuss challenges and
issues with the systems in a solution focused environment. Four meetings, 2% of SDM program focused on
were held throughout the 2015/16 year.
In 2015-16 the following agencies have received support or attended SDM meetings:
Agency Chiefs Child and Family Services Inc., Ahtahkakoop Child & Family Services Inc., Athabasca
Denesuline Child and Family Services Inc., Battleford Tribal Council Human Services Corp. Indian Child and
Family Services, Kanawyimik Child and Family Services Inc., Meadow Lake Tribal Council CFS, Montreal Lake
Child and Family Agency Inc., Nechapanuk Centre Child and Family Services Inc., Onion Lake Family Services
Inc., Peter Ballantyne Child & Family Services Inc., Qu’Appelle Beardys and Okemasis Wahpeton Child and
Family Services Inc., Touchwood Child and Family Services Inc., Wahkotowin Child and Family Services Inc.

SDM BREAKDOWN SUMMARY
Stakeholder
meetings
6%
Agency Planning
Meetings
6%

SDM working
group
2%

Agency SDM
Presentations
2%
Onsite Support Days
Agency Training
Agency Planning Meetings
Stakeholder meetings
SDM working group
Agency SDM Presentations

Agency Training
28%

Onsite Support
Days
56%

“(SDM) will benefit our agency to focus various ways of dealing with cases using the tools. (As well) to
continue working as a team to improve services to children and families we work with.”
- Sheila Clarke (Montreal Lake Case Management Supervisor)

QBOW SDM training:
L-R: Daneen Cote, Noreen Deegan, Max Oxemaysim, Leah Messer, Rita Tilley, Lois Isnana, Margaret
Mercredi, and Eunice Pinay.

Whakotowin SDM intake training:
L –R (Back row): Rachel Melymick, Cheryl Bird, Barb Morin, Janet Okemau, Joan Constant, Laura Hicks
L-R (Front Row): Terri Head, Lena Sanderson, Lena Moostoos, Desiree Okemaysim

Elaine Waditaka (QBOW on-call worker) gave a testimonial to the Institute in regards to what most
benefited her from this training by sharing the following:
“How to do intake, and create family safety plans when on-call (benefit me).” Elaine added to her thoughts
stating, “It was very informative training, great facilitators as well.”

SDM Supervisor Working Group:
L-R Elaine Baptiste, Virgina Ladoux, Rick Dumais, Janet Okemasis, Cindy Cook, Bernadette McKay,
Doris Whitefish, Nadine Dalhein , Michelle Pellitier, Rachel Melymick

“The tools provided more accurate info and worker(s) is(are) forced to really think about facts of case and
make decisions based on that and in present time.”
- Cindy Laliberte- MLTC child protection/prevention worker

Operational Standards
Operational Standards
SFNFCI is funded by Indigenous and Northern Affairs Canada to enhance
skills and capacity for operations in Human Resources and Finance. A
total of four meetings were held in total for between the HR and Finance
Working Groups. The respective subject matter experts came together to
share leading practices and to draft standardized procedures to support
the updated policy manuals.
The updated Human Resources and Finance Policy and Procedure Manuals
were completed as a result of these meetings. Some of the meetings
combined professional development opportunities as well.
On June 4, 2015 the HR Working Group came together to learn more
about Occupational Health & Safety from the Saskatchewan Occupational
Health & Safety division to discuss provincial and federal considerations for
employers that are on reserve. These discussions helped the HR Working
Group to draft procedures to support the updated HR Policy Manual.
On August 24, 2015 the HR Working Group came together to do a
comprehensive review of the draft HR Policy and supporting procedures
manual. Revisions were provided and the go ahead was given to
complete and distribute to the First Nations Child and Family Services
Agencies and First Nations Group Homes.
On November 5, 2015 the HR Working Group came together to learn
about building staff capacity through professional development and
knowledge transfer. SFNFCI partnered with Cameco to deliver this
training. Joey LaFrance from Cameco shared tools and information on
learning management systems,
On February 3, 2016 the Finance Working Group came together to
review the draft procedures to support the Finance policy manual. Final
comments and suggestions were forwarded and the document was sent
for print and distribution to the First Nations Child and Family Services
agencies.
The next steps with Operational Standards is to prioritize the development of related curriculum to support
the capacity of human resources and finance practices for the First Nations Child and Family Services Agency
and First Nations Group Home staff at the management, supervisor and front-line levels.

“Investing in training is key for a successful organization. Human capital is very important.”
- Vera Sayese, Executive Director, Peter Ballantyne Child and Family Services Agency

Networking &
Supervisor Forums
First Nations Child and Family Service Agency and Ministry of Social Services
Networking Forums
SFNFCI received funding to coordinate and host 4 networking forums for child and family service agency
and ministry of social services staff. The intent of the networking forums is to bring together workers from
child and family services agencies and the ministry of social services to meet each other in person and
have an opportunity to learn together. The theme for the networking forums learning sessions were Elder’s
teachings and applying their knowledge to the everyday work back at the job.
The Networking Forums were held:

North Networking Forum #1 May 26,
2015
The meeting was opened with prayer by Elder
Julie Pitzel. The first activity of the day focused on
speed networking. Each person was able to get key
contact information for the person sitting across
from them as well as key questions of successes and
challenges they have within their respective work
place within a quick time frame. The second activity
was to develop a Parental Services Agreement for
a specific case. The intention of that exercise is to
create a cultural lens to inform the parental services
agreement. Elder Pitzel facilitated discussions on
the development of cultural case plans. A total of 34
people, including SFNFCI staff were in attendance
for the day.
The First Nations Child and Family Services Agencies
represented at this meeting included: Athabasca
CFS, Peter Ballantyne CFS, and QBOW CFS.
The Ministry of Social Services offices represented
were Buffalo Narrows, Meadow Lake and Prince
Albert.

Speed Meet Networking

North Networking Forum #2 October 8, 2015
Elder Stewart Prosper from One Arrow First Nation opened the day with a prayer and also gifted every
participant with rat root. Elder Prosper spoke about his experiences growing up reflecting on how a
community really did help to raise children. Elder Prosper also shared his experiences from residential school
and the importance of culture in healing. A total of 45 people, including SFNFCI staff were in attendance for
the day.
The First Nations Child and Family Services Agencies represented at this meeting included: Meadow Lake
CFS, Montreal Lake CFS, Nechapanuk CFS, Sturgeon Lake CFS, and Wahkotowin CFS.
The Ministry of Social Services offices represented were Melfort, Nipawin/Creighton and Prince Albert.

October 8, 2015 North Networking Forum Group Photo

“I will work harder to ensure I connect kids on my caseload to their cultural roots as I have a better
understanding of the importance. (The) Elders were very interesting and insightful. I enjoyed their honesty.”
- Cailin Darroch, Child Protection Worker, Ministry of Social Services

Central Networking Forum January 27, 2016
Elders Walter and Maria Linklater, residents of Saskatoon opened the day with prayer and song. The Elders
chose to share creation stories with the attendees and relate the importance of these teachings at the
different stages of life and development of a person. Further discussions were held on the importance of
these teachings and being able to provide culturally relevant services for children and families, especially
those in care or who have suffered inter-generational trauma. A total of 54 people, including SFNFCI staff
were in attendance for the day.
The First Nations Child and Family Services Agencies represented at this meeting included: Agency Chiefs
CFS, Ahtahkakoop CFS, Battleford Tribal Council CFS, Kanaweyimik CFS and Onion Lake CFS.
The Ministry of Social Services offices represented were Saskatoon, Lloydminster, Rosetown, and North
Battleford.

South Networking Forum February 23, 2016
Elder Noel Starblanket from Starblanket First Nation opened the day with a prayer and shared a teaching on
the Sundance ceremony. He also spoke about his experiences at the Residential Schools and emphasized
that it is a time for reconciliation – for both non-First Nations and First Nations people. A total of 37 people,
including SFNFCI staff were in attendance for the day.
The southern child and family services agencies present were Yorkton Tribal Council Child and Family
Services Agency and QBOW Child and Family Service Agency.
The southern ministry of social services offices represented were Weyburn/Estevan, Moose Jaw, Regina, Fort
Qu’Appelle, and Yorkton.

February 23, 2016 South Networking Forum Group Exercise

Supervisors Forum 2015-16
SFNFCI received funding from the Ministry of Social Services to host two Supervisor Forums. The purpose
of the Supervisor Forums is to bring together supervisors who work for five First Nations Child and Family
Services and Ministry of Social Services to enhance skills and provide an opportunity to network.
On May 28th, 2015 a total of 45 First Nations Child and Family Services and Ministry of Social Services
Supervisors came together at the Travelodge Hotel in Saskatoon, SK for the first of 2 joint Supervisors Forums.
The subject matter for this particular forum focused on Dealing with Rapid Change in the Supervisory
Role. For this forum, the Institute contracted the services of Diane Knoll, of Knoll & Associates to deliver this
particular presentation.
Areas of focus for the day were the various changes that supervisors are currently facing, the role of the
supervisor in managing and communicating change and knowing how to create a collaborative working
and learning environment during times of constant change. In order to hear different perspectives from
others as well as provide their own thoughts, participants would change seats and/or tables.
On January 26, 2016 a total of 55 First Nations Child and Family Services and Ministry of Social Services
Supervisors came together at the Travelodge Hotel in Saskatoon, SK for the second of 2 joint Supervisors
Forums.
The subject matter for this forum was focused on Supervisor Responsibilities in Monitoring Training.
Together Tischa Mason from SFNFCI along with Diane Knoll, of Knoll & Associates teamed up to deliver this
workshop.
Interactive discussions were had on accountability and knowledge transfer success. Tools were provided
to participants to help measure learning transfer. The “Coach Approach” techniques were also practiced
by participants as a fundamental communication skill for improving relationships at a peer level and
supervisor/employee level.
Supervisors play a critical role in the retention of employees. Relationships are the heart of a workplace.
Supervisors can help build the problem solving skills of their workers through by encouraging two-way
communication when discussing workplace expectations, goal setting and problem solving.
The Supervisor Forums will shift in the future to move toward more focused professional development
series. SFNFCI will continue to work on developing curriculum and offering professional development
opportunities to support supervisors.

“If your position involves HR or staff performance evaluations, this course is a must!”
- Treena Wynes, Executive Director Agency Chiefs Child and Family Services

Transition Planning
The SFNFCI started on the Transition Planning for Youth Aging Out resource in 2014. The resource was
completed in 2015 and training began with a joint initiative with the Saskatchewan Youth in Care and
Custody Network. This partnership brought the resource to five communities across Saskatchewan. This
experience provided some insight into ways to present and share information. On Dec. 10, 2015 the SFNFCI
launched the “Transition Planning for Youth Aging Out” resource. Thirty three representatives including
child welfare staff and youth from eleven First Nations Child & Family Services and First Nations Group
Homes came together for a guided training session at the Willow’s in Saskatoon.
The attending Elders, Walter and Maria opened and closed the training session with prayer and song.
Words of experience were shared by the Elders about the importance of preparing children and youth for
adulthood. They spoke about life experiences and taking the time to teach children and youth skills rather
than doing it for them and having patience and love with the children and youth.  
The resource was developed by the SFNFCI with the guidance of a working group comprised of an Elder,
First Nations child welfare staff, caregiver, youth and representatives from Ministry of Social Services and
Indigenous & Northern Affairs Canada. The resource is customized to First Nations in Saskatchewan taking
into account rural and remote communities and resources: as well and the importance of community
and family to the youth aging out. Each of the sections was carefully developed to ensure it reflects the
realities for workers and youth working in First Nations communities with their language and culture. The
development process took one year and then a review process with stakeholders including youth took an
additional 3 months.
The guide was developed to assist workers and youth in conversations preparing youth to age out of
care.   The working group identified seven areas important for a youth to know as they age out of care:
•
•
•
•
•
•
•

Housing
Relationships & Communication
Education & Employment
Community
Finance
Justice
Wellness

Each section in the resource includes an assessment form helping start the conversation with youth about
the skills and knowledge they believe they have and those they believe they need. Then each of the
sections has questions prompting discussions with goals, guiding questions and helpful resources. The
day long training included one on one sessions with youth using the various sections in the resource. Each
attending worker received a resource binder and data stick to take back to their workplace.
The guided training session was very valuable for the SFNFCI. Comments and feedback from participants
are very valuable and contribute to improving the document moving forward.
Thank you to all participants for an inspiring training day.

“This is a magnificent tool for assisting youth to move out of care by creating a non-threatening
environment to ask and learn questions”
- Christine Tranberg, Family Service Worker, Yorkton Tribal Council Child & Family Services.

Guided Training session participants
Training event: Transition Planning for youth Aging Out, Willow’s, Saskatoon. Dec. 10, 2015

“This course inspired me to be a better youth care worker. To gain more knowledge and be of more help to
the youth”
- Lara Cote, Youth Care Worker, Kanaweyimik Child & Family Services.

Working with the resource- LtoR- Rachel Melymick, SDM Consultant, SFNFCI, Larissa Champagne,
Youth, Athabasca Denesuline Youth Home, Janella Boneleye, Staff, Athabasca Denesuline Youth Home.
Training event: Transition Planning for youth Aging Out, Willow’s, Saskatoon. Dec. 10, 2015

Presentation- LtoR- Stephanie Bustamonte, Executive Director, Saskatchewan Youth in Care and
Custody Network, Tischa Mason, SFNFCI, Executive Director
Event in partnership with the Saskatchewan Youth in Care and Custody Network: Transition planning
for youth Aging Out, Station 20 West, Saskatoon. May, 2015
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Independent Auditor’s Report
To the Members of
Saskatchewan First Nations Family and Community Institute Inc.
We have audited the accompanying financial statements of Saskatchewan First Nations Family and
Community Institute Inc., which comprise the statement of financial position as at March 31, 2016 and the
statements of operations, changes in net assets and cash flows for the year then ended and the related
notes including a summary of significant accounting policies.
Management’s responsibility for the financial statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

PricewaterhouseCoopers LLP
128 4th Avenue South, Suite 600, Saskatoon, Saskatchewan, Canada S7K 1M8
T: +1 306 668 5900, F: +1 306 652 1315
“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Saskatchewan First Nations Family and Community Institute Inc. as at March 31, 2016 and the results of
operations and cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Chartered Professional Accountants

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Financial Position
As at March 31, 2016

2016
$

2015
$

503,439
9,097
9,494

575,350
55,803
9,943

522,030

641,096

36,319

29,256

558,349

670,352

44,782
504,409

49,395
611,761

549,191

661,156

36,319
(27,161)

28,898
(19,702)

9,158

9,196

558,349

670,352

Assets
Current assets

Cash and cash equivalents
Grants and accounts receivable (note 3)
Prepaid expense and deposits

Tangible capital assets (note 4)

Liabilities and Net Assets
Current liabilities

Accounts payable and accrued liabilities
Deferred grants (note 5)

Net assets

Invested in tangible capital assets
Unrestricted net assets

Approved by the Board of Directors
___"Signed"______________________ Director

____"Signed"______________________ Director

The accompanying notes are an integral part of these financial statements.

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Changes in Net Assets
For the year ended March 31, 2016

2016
$

2015
$

Unrestricted Net Assets
Balance – Beginning of year

(19,702)

(46,544)

Excess (deficiency) of revenue over expenses
Amortization of tangible capital assets
Disposal of tangible capital assets
Purchase of tangible capital assets
Transfer to invested in tangible capital assets

(38)
7,677
(14,740)
(358)

1,149
24,808
885
-

Balance – End of year

(27,161)

(19,702)

Balance – Beginning of year

28,898

54,591

Amortization of tangible capital assets
Disposal of tangible capital assets
Purchase of tangible capital assets
Transfer from unrestricted net assets

(7,677)
14,740
358

(24,808)
(885)
-

Balance – End of year

36,319

28,898

Invested in Tangible Capital Assets

The accompanying notes are an integral part of these financial statements.

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Operations
For the year ended March 31, 2016

2016
$

Revenue

Ministry of Social Services (MSS)
Indigenous Northern Affairs Canada (INAC)
Other revenue
MSS deferred grants recognized (note 5)
INAC deferred grants recognized (note 5)
MSS grants deferred (note 5)
INAC grants deferred (note 5)

Expenses

Activities (note 6)
Salaries and benefits
Rent and occupancy
Professional fees
Office supplies
Technical support
Travel
Vehicle
Telephone and cellular
Janitorial
Insurance
Amortization
Memberships
Professional development
Interest and bank charges
Catering
Facility rental
Cultural items
Promotional merchandise
Loss on disposal of equipment
Elders
Equipment rental

Operating surplus (deficit) for the year

The accompanying notes are an integral part of these financial statements.

472,882
532,598
105,560
33,974
(23,287)
(8,895)

2015
$
472,882
487,345
1,149
52,882
140,000
(25,746)
(79,299)

1,112,832

1,049,213

455,432
449,462
52,119
38,030
25,586
18,493
15,450
14,859
12,148
10,206
8,037
7,677
2,000
1,020
917
662
485
192
95
-

450,511
371,800
51,171
39,471
27,488
4,735
25,635
3,267
10,241
6,678
4,462
24,808
1,850
6,008
1,298
3,344
507
208
13,602
527
350
103

1,112,870

1,048,064

(38)

1,149

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Cash Flows
For the year ended March 31, 2016

2016
$

2015
$

Cash provided by (used in)
Operating activities

Excess of revenue over expenses
Items not affecting cash
Amortization
Loss on disposal of equipment

Net changes in non-cash working capital items
Grants and accounts receivable
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Deferred grants

Investing activities

(38)

1,149

7,677
-

24,808
527

7,639

26,484

46,706
449
(4,613)
(107,352)

(49,563)
(120)
27,362
(87,837)

(64,810)

(110,158)

(57,171)

(83,674)

Purchase of tangible capital assets

(14,740)

-

Net change in cash and cash equivalents

(71,911)

(83,674)

Cash and cash equivalents – Beginning of year

575,350

659,024

Cash and cash equivalents – End of year

503,439

575,350

-

1,298

Supplemental disclosure of cash flow information
Cash paid during the year
Interest

The accompanying notes are an integral part of these financial statements.

Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2016

1

Incorporation and operations
Saskatchewan First Nations Family and Community Institute Inc. (the “organization”) was incorporated on
June 7, 2007 under the Non-profit Corporation Act, 1995, of Saskatchewan. The organization was established
to receive government funding in order to provide services to the various Child and Family Services Agencies in
Saskatchewan.

2

Significant accounting policies
Basis of accounting
The financial statements have been prepared in accordance with Canadian accounting standards for not-forprofit organizations (“ASNPO”) and include the following significant account policies.
Tangible capital assets
Tangible capital assets are initially recorded at cost. Amortization is provided using the following declining
balance or straight-line methods at rates intended to amortize the cost of assets over their estimated useful
lives.
Computer equipment
Furniture and equipment
Vehicle
Leasehold improvements

30% declining balance
20% declining balance
30% declining balance
50% straight-line

Revenue recognition
The organization uses the deferral method of accounting for grants and related expenses. Grants are recognized
in the period in which the related expenses are incurred. Interest revenue is recognized in the period earned.
Income taxes
As a non-profit organization, the organization is exempt from income taxes under Paragraph 149 (1)(l) of the
Income Tax Act.
Financial instruments
The company recognizes and measures its financial instruments as follows: cash and cash equivalents, grants
and accounts receivable and accounts payable are initially recorded at their fair value and subsequently
measured at amortized cost.
Financial assets are tested for impairment at the end of each reporting period when there are indications that
an asset may be impaired.

(1)

Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2016

3

Grant and accounts receivable
Grants and accounts receivable are nil (2015 - $48,735) receivable from Indigenous and Northern Affairs
Canada.

4

Tangible capital assets

Computer equipment
Furniture and equipment
Vehicle
Leasehold improvements

5

2016

2015

Cost
$

Accumulated
amortization
$

Net
$

Net
$

19,649
84,734
28,931
104,605

14,414
60,863
27,388
98,935

5,235
23,871
1,543
5,670

2,646
24,406
2,204
-

237,919

201,600

36,319

29,256

Deferred grants
Deferred grants consist of unexpended funding received or receivable from the Government of Saskatchewan
and Indigenous and Northern Affairs Canada.

INAC
MSS

INAC
MSS

March 31,
2015
$

Revenue
deferred
$

Revenue
recognition
$

March 31,
2016
$

323,576
288,185

8,895
23,287

33,974
105,560

298,497
205,912

611,761

32,182

139,534

504,409

March 31,
2014
$

Revenue
deferred
$

Revenue
recognition
$

March 31,
2015
$

384,277
315,321

79,299
25,746

140,000
52,882

323,576
288,185

699,598

105,045

192,882

611,761

(2)

Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2016

6

Activities summary of expenses
The following summary is expenditures by project which consist of travel, catering, contractual services, payroll
and cultural item expenditures to carry out the following projects:

Activities
Core
Group home
Prevention
Networking and supervisors forum
Research
Operational standards
Youth
Board training
INAC Child Welfare Manual
Cultural gathering

7

2016
$

2015
$

168,482
113,188
78,238
35,148
26,448
20,293
13,635
-

130,693
116,666
35,615
45,356
15,379
32,450
20,700
34,435
11,454
7,763

455,432

450,511

Commitments
The total future payments required under operating lease obligations are approximately $54,304 annually for
the office building for the next three years.

8

Financial instruments
Credit risk
The company’s financial assets, including accounts receivable, are not exposed to significant credit risk.
Interest rate risk
The company is not exposed to significant interest rate risk.
Other price risk
Other price risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in market prices (other than those arising from interest rate risk or currency risk), whether those
changes are caused by factors specific to the individual financial instrument or issues, or factors affecting all
similar financial instruments traded in the market. The company is not exposed to significant other price risk.
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Liquidity risk
Liquidity risk is the risk that the company will not be able to meet its financial obligations as they become due.
Liquidity risk also includes the risk of not being able to liquidate assets in a timely manner at a reasonable
price. The company’s approach to managing liquidity is to ensure that it will have sufficient cash flows to fund
its operations and to meet its obligations when due, under both normal and stressed conditions. The company
is not exposed to significant liquidity risk.
Currency risk
The company has no significant exposure to currency risk.
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Economic dependence
The organization receives a major portion of its revenue from INAC and MSS. The nature and extent of this
revenue is of such significance that the organization is economically dependent on this source of revenue.

10 Classification
Certain balances of the prior year have been reclassified to conform with the current year presentation.
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