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PREAMBLE

In 2007, the Saskatchewan First Nations Family and Community Institute became a duly
incorporated non-profit organization under the Saskatchewan Non-Profit Corporations Act.
In accordance with goals of the First Nations Child and Family Services Agencies of
Saskatchewan, the membership of the Institute comprises two classes of members: voting
members and non-voting members. Currently, 17 of the 18 First Nations Child and Family
Services Agencies in Saskatchewan are the voting members of the Institute, and non-voting
membership has been extended to the Federation of Saskatchewan Indian Nations, the
Province of Saskatchewan Ministry of Social Services, and the Government of Canada,
Department of Indian Affairs and Northern Development (Saskatchewan Region). The Board
of Directors of the Institute is comprised of the Executive Directors of 9 (nine) First Nations
Child and Family Service Agencies in Saskatchewan plus 1 (one) elder.

The Institute Board of Directors is committed to developing and delivering high quality
research and technical support services of benefit to First Nations Child and Family Service
Agencies in Saskatchewan. It is also the Board’s stated intent that the Institute’s operations
are to be conducted in a manner that establishes a benchmark for professional practice in
the area of First Nations social service delivery.
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CHAIRPERSON REPORT
August 6, 2009

Dear Institute Members,
Re: Chairperson Report to Annual General Meeting.
Since taking on the Chairperson role for the Institute Board of Directors in July 2009, I have
watched the growth and maturing of the Institute over the past year. Given that the
Institute has only been operational for less than two years, I am quite pleased with the
amount of work that we have been able to accomplish over such a short time.
In the months between last July and today, the Institute’s staff and contractors have
coordinated and reported on a number of gatherings involving First Nations child and
family service stakeholders from across Saskatchewan and Canada. We have looked for
and found the best practices in Indigenous child welfare in Canada, the USA and Australia,
and have encouraged the incorporation of these principles into the Saskatchewan
continuum of child protection and prevention services.
We have participated in a
National university-based child welfare research project, and have initiated several
research projects aimed at building data collection and analysis capacities within
Saskatchewan First Nations. These activities have earned much honour for the Institute’s
Members, which should be a source of pride for us all.
I am especially pleased that since our last General Meeting, the Institute has found a
permanent home on the English River First Nation just south of Saskatoon. Only a few
weeks ago, we hosted a grand opening ceremony and feast and we received many
compliments on the efficient layout and contemporary design of our new head office.
Personally, it was really affirming to see that the Institute has moved beyond the planning
and development stages in such a concrete way. Today, I am optimistic that our new
head office will serve our purposes for many years to come.
In the past year, the Institute has achieved the objectives set out in the February 2008
Strategic Plan. Having established a strong foundation in the areas of project
management and research in support of First Nations child and family services, the Board
and I now feel confident that the Institute is ready to branch out into developing
educational resources and brokering training events. In order to have achieved these
goals, I am thankful to the Saskatchewan Ministry of Social Services and Indian and
Northern Affairs Canada for their continuing financial support.
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The Institute’s achievments would not have been possible without the considerable effort of
the our regular and contract staff. I especially want to thank both Monty and Karen for
the organized and professional approach they bring to their work.
In closing, I again want to thank each of the Members of the Institute for your ongoing
support for the vision of the Institute. There are still many tasks ahead of us, but knowing
that our decisions are supported by our strong unity makes the path we have yet to travel
that much easier.

Sincerely,

Raymond Shingoose, Chairperson
Saskatchewan First Nations
Family and Community Institute Inc.
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The Saskatchewan First Nations Family and Community Institute celebrated the official
opening of our new office located on English River Reserve 192J on June 26, 2009.

“The long held vision is transforming itself into a new physical form.”

9|P a g e

Annual General Meeting Report

10 | P a g e

Annual General Meeting Report

EXECUTIVE DIRECTOR REPORT
June 30, 2009
Dear Institute Members,
As my last official activity before leaving the Institute to take an Assistant
Professor position with the University of Regina Faculty of Social Work, I want
to thank the Board, staff (especially Karen) and the numerous contractors
with whom I have had an opportunity to work since I assumed the position
of Executive Director of the Institute in December 2007. It has been an
eventful 18 months, and I feel confident that the operational capacity and
the network of relationships necessary for the Institute’s success has now
been firmly established
In the year that has passed since the July 2009 Annual General Meeting,
the Institute Board has overseen numerous activities that have solidified the
reputation of the Institute as a leader in Indigenous Child and Family
research in Saskatchewan and Canada. Over the course of the year, the
Institute has hosted numerous meetings of ICFS Agency Directors from
across Saskatchewan and one gathering when we invited a select group of
Executive Directors of ICFS Agencies from other provinces to present on the
range of culturally relevant programs that they have been able to establish in
their own communities.
Through our reporting relationship with the Federation of Saskatchewan
Indian Nations, the Institute has demonstrated accountability and
transparency to our First Nations leaders, while also allowing the Institute’s
research functions to retain the objectivity that is so necessary to ensure
that the credibility of the research remains unbiased. It is my belief that the
good working relationships that the Institute has begun establishing in the
area of First Nations child and services - both within the province and abroad
- has done much to position the Institute as an important foundational
element of the institutional support system that no one First Nations
organization can achieve on their own.
Last summer, the Board cautiously began exploring the possibility of
establishing a permanent home for the Institute, and in January 2009 the
Institute took possession of and relocated into a newly constructed suite of
offices on IR 192J of the English River First Nation, just south of Saskatoon.
A grand opening event was held in June to bless and inaugurate the new
space which will serve as the administrative head office for all of the
Institute’s activities for many years to come. Although expansion into offsite facilities may eventually be necessary as the Institute develops its’
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program and service capacities, I believe that the establishment of the
Institute’s head office in such a high profile and accessible site as the
Grasswoods Road complex will definitely prove to be a worthwhile long-term
investment that will pay public relations and human resource dividends for
years to come.
As many of you know, sustaining a non-profit organization that is
dependent on year to year contribution agreements with 3rd party funders
really relies on the ability of the organization to demonstrate fiscal probity
and service flexibility. As the 2008-09 audited financial statements
demonstrate, the Institute clearly is exceeding established standards for
generally accepted accounting practices, and in fact, the organization is in
quite a healthy financial situation.
Given the sustained relationships that have been established between the
Institute and the Province of Saskatchewan and Indian and Northern Affairs
Canada, I believe that these key stakeholders in the Institute’s operations are
demonstrating their clear support for the initiatives that the Institute has
undertaken to date, and I have no reason to suspect that such support will
not be forthcoming for many years to come.
In closing, I am leaving the Institute knowing that its’ vision is fully
attainable, based upon the strong leadership, generosity and support that
has been amply demonstrated by all of stakeholders whose collective will
has propelled the Institute to where it now stands today. I thank all of you
for the opportunity of allowing me to apply my skills and knowledge to the
tasks of getting the Institute up and running. Although I am not from a
Plains or Northern culture, I will take with me many enjoyable memories of
the good work that has gone on at the Institute thus far.
As our paths cross in the future, I will do what I can to support the
important and difficult tasks that still lie ahead of all of us who have a
personal and professional interest in the safety and well-being of First
Nations children and families. Thank you again. It has been an honour.
Welalioq.

Respectfully Submitted.

H. Monty Montgomery, Executive Director
Saskatchewan First Nations Family and Community Institute.
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BOARD OF DIRECTORS
Board Members elected July 2009
*

Anita Ahenakew

Ahtahkakoop Child & Family Services

Hazel Berg

Saskatoon Tribal Council Health & Family Services

Rhea Crane

Nicapanak Centre Child & Family Services

Derald Dubois

Touchwood Child & Family Services

Cecile Jarrett

Meadow Lake Tribal Council

Alice Jimmy

Onion Lake Child & Family Services

*

Vera Sayese

Peter Ballantyne Child & Family Services

*

Raymond Shingoose

Yorkton Tribal Council Child & Family Services

Yvonne Wolverine

Athabasca Denesuline Child & Family Services
(* denotes Board Executive standing)

Resignations and Appointees
Alice Jimmy

resignation as board member, effective November 3, 2008

Hazel Berg

resignation as Board member, effective August 5, 2009

Alma Kytwayhat

appointment as Board elder, effective November 3, 2008

Karen Danttouze

appointment as Board member, effective November 2, 2008

Slate of Directors for 2009 (passed by Board, July 2, 2009)
Anita Ahenakew

Ahtahkakoop Child & Family Services

Rhea Crane

Nicapanak Centre Child & Family Services

Karen Danttouze

Battleford Tribal Council Human Services

Derald Dubois

Touchwood Child & Family Services

Dwayne Gaudry

Kanaweyihimotowin Child & Family Services

Cecile Jarrett

Meadow Lake Tribal Council

Vera Sayese

Peter Ballantyne Child & Family Services

Raymond Shingoose

Yorkton Tribal Council Child & Family Services

Yvonne Wolverine

Athabasca Denesuline Child & Family Services

13 | P a g e

Annual General Meeting Report

14 | P a g e

Annual General Meeting Report

INSTITUTE OBJECTIVES
The broad objectives of the Institute were articulated by the collective membership of the
Institute during strategic and operational planning sessions held in January and February
2008. The Institute’s five year business plan directs and encourages Institute management
and staff to demonstrate leadership in research and policy development as follows:

1)

To provide the highest quality of research in the areas of legislation, policy, and
standards in child welfare that are appropriate for First Nation cultures;

2)

To develop and implement an effective governance and management structure
for the Institute; and

3)

To successfully operate the Institute in a sustainable manner.

INSTITUTE PRIORITIES
Flowing from the established objectives of the Institute, a series of five first-order priorities
have been established by the Board of Directors as the key objectives for the Institute.
These prioritized objectives guide the work activities of Institute management and staff.
The five key priorities of the Saskatchewan First Nations Family and Community Institute are:

1. Building capacity for Saskatchewan First Nations child welfare program development.

2. Fostering professional relationships, collaborations and partnerships in the field of
Indigenous child welfare.

3. Initiating research beneficial to Saskatchewan First Nations Child and Family Service
Agencies.

4. Coordinating the development and delivery of culturally relevant, skill-based training
events across the Saskatchewan continuum of First Nations child welfare services.

5. Modeling exemplary practice in organizational administration and governance.
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INSTITUTE ACTIVITIES
Institute staff are evaluated based on the extent to which their salaried activities align with
stated Institute priorities. Staff activities associated with the five key priorities are as follows:

1. Building capacity for Saskatchewan First Nations child welfare program development.
•

Providing technical expertise to assist First Nations child welfare service providers
(Child and Family Service Agencies, Group Homes, etc.) in the areas of internal policy
development, interorganizational liaison, recruitment/retention, research ethics and
program/staff evaluation.

•

Policy analysis and information sharing to encourage mutuality among First Nations
child welfare service providers.

2. Fostering professional relationships, collaborations and partnerships in the field of
Indigenous child welfare.
•

Attending, organizing and reporting out on regional, national and international
forums that focus on child and family practice and policy development in relation to
Indigenous people and communities.

•

Negotiating and entering into affiliation agreements, protocols and memoranda of
understanding with established Indigenous child welfare stakeholders, including
governments (Tribal, Federal, Provincial), professional associations, accreditation
bodies, and peer organizations.

3. Initiating research beneficial to Saskatchewan First Nations Child and Family Service
Agencies.
•

Establishing and implementing a research agenda that proactively meets the short,
medium and long term objectives of First Nations Child and Family Service Agencies.

•

Selecting methodologies, collecting data, analyzing data, and identifying
recommendations that ensure the ownership, control, access and possession (OCAP)
of Indigenous knowledge remains with First Nations.
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4. Coordinating the development and delivery of culturally relevant, skill-based training
events across the Saskatchewan continuum of First Nations child welfare services.
•

Assessing needs, identifying gaps and devising strategies related to child welfare
practitioner and supervisory competency, organizational administration and
governance, and/or tertiary-level community and professional development.

•

Developing curriculum and producing resource materials related to child welfare
practice for delivery in a variety of formats, and ensuring that such materials are
reflective of Treaty relationships and First Nations self-determination, and are
grounded in the lived experience and knowledge of Saskatchewan First Nations.

5. Modeling exemplary practice in organizational administration and governance.
•

Drawing upon existing best practices, establishing benchmarks, monitoring
performance and evaluating organizational progress in the areas of operations and
corporate governance through human resource, finance and committee governance
policy development.

•

Providing high quality administrative support and child welfare information
clearinghouse services to identified stakeholders in a timely, respectful and
professional manner.
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PARTNERSHIPS
During the 2008/09 reporting period, Institute staff have been actively delivering services
under contract with the following governmental and institutional partners:
•

Province of Saskatchewan, Ministry of Social Services

•

Indian Affairs and Northern Development Canada, Saskatchewan Region

•

McGill University, Centre for Research on Children and Families

•

Touchwood Child and Family Services
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HUMAN RESOURCES
Utilizing ongoing operational funding received from the Institute’s two primary benefactors,
the regular and contracted staff of the Institute deliver the core services of the Institute as
well as numerous project based initiatives at the direction of the Institute Board of Directors.
During the 2008/09 fiscal year, all of the activities undertaken by the Institute were delivered,
overseen by and/or administered by a regular staffing complement consisting of :
Executive Director
Executive Assistant/Finance Officer
Project based funding from strategic partners enabled the Institute to contract with
community professionals for the delivery of additional professional services to fill the
following functions:
Project Co-ordinator
Project Researcher
Technical Writer
Casual Administrative Support

General Project Support
Meeting Facilitator
Proposal Writer
Accountancy / Legal
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2008/09 OPERATIONAL TASKS AND ACTIVITIES
The tasks and activities agreed to by the Board of Directors of the Saskatchewan First
Nations Family and Community Institute and the Province of Saskatchewan Ministry of Social
Services for the 2008/09 fiscal year were as follows.
1. Strengthening the First Nations Child Welfare Service Delivery system
2. Supporting First Nations child and Family Service Agency Planning and Operations
3. First Nations Data Analysis Capacity Development
4. Development of a First Nations Continuum of Care Strategy
(Source: 2008/09 MSS Funding Submission)

The functions and activities undertaken to achieve the identified operational tasks for the
2008/09 fiscal year are enumerated below. Although many activities may have been
associated each of the functions listed, an example of only one sample activity per function
has been provided to better illustrate one achievement delivered within the category.

(1). STRENGTHENING THE FIRST NATIONS CHILD WELFARE SERVICE DELIVERY SYSTEM

Associated Functions
1.1 Accessing reports, research findings and
presentations from worldwide sources,
analyzing for relevance to Saskatchewan
context, and disseminating information
relevant to First Nations child and family
service delivery and policy development;

Sample Activity
dissemination of reports including
Auditor General of Canada Report; Sask.
Children’s Advocate Report; Sask. Auditor
General Report; United Nations
Statement on Rights of the Indigenous
Child, etc.

1.2 Planning for, participating in and reporting
out on Aboriginal child welfare-related
gatherings in Saskatchewan and abroad;

coordination of Prevention Services
Practice Forum (October 08)

1.3 Delivery of direct services to enhance existing coordination of Program Options for
First Nations Child and Family Service Agency Prevention Services Forum (November
capacities in the areas of governance, service 08)
planning, and administration;
1.4 Contributing subject matter expertise in child
welfare policy development

participation on Persons of Sufficient
Interest Working Group (January 09)
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(2). SUPPORTING FIRST NATIONS CHILD AND FAMILY SERVICE AGENCY PLANNING AND OPERATIONS

Associated Functions
2.1 Undertaking research and entering into
appropriate research collaborations that
describe and inform front-line Agency
practice with First Nations communities and
clientele.

Sample Activity
coordination of Standardized Child
Services Costing Project research study
(begun Mar 09)

2.2 Coordinating, organizing and participating in
collaborative initiatives that lead to the
development and/or revision of policies,
standards, legislation or reports that are of
interest to Saskatchewan First Nations.

participation in a conference to develop
the UNICEF Canada 2009 Statement on
the U.N. Convention on the Rights of the
Child (Feb 09)

2.3 Providing direct assistance to Saskatchewan
First Nations Child and Family Service
Agencies in the areas of administration,
management and governance provided that
such requests are consistent with Institute
policy and First Nations protocol.

proposal writing in support of a First
Nations Family Court Worker program in
Regina. (begun Mar 09)

2.4 Developing curriculum, instructional
resources and training plans for First Nations
Child and Family Service Agency staff,
management, and governance.

training needs analysis research on
change management requirements
emerging from the development of
Staffed Out Of Home Care Practice
Standards (begun Feb 09)
brokering of Strategies for Change
workshop led by Pearsey-Cooney
Consulting. (June 09)

2.5 Entering into agreements with training
institutions, facilitators and trainers for the
delivery of child and family service related
professional development programs of
interest to First Nations.
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(3). FIRST NATIONS DATA ANALYSIS CAPACITY DEVELOPMENT

Associated Functions
3.1 Contributing a First Nations lens to decisionmaking into the planning, selection, policy
development, implementation, training and
roll-out of the new electronic case
management system being created by the
Ministry of Social Services.

Sample Activity
participation on the MSS First Nations
Working Committee (FNWC) for the new
CFS case management system. (begun
December 08)

3.2 Ensuring that the treaty rights and
information and privacy rights of First
Nations clients of MSS (on-reserve and offreserve) programs and First Nations Agencies
that adopt the program for their own use do
not become compromised.

coordination of the First Nations
Reference Group regarding electronic
information sharing between ICFS
Agencies and MSS. (begun November
08)

3.3 Reporting progress on this initiative to First
Nations service providers and governance
bodies to facilitate effective and efficient use
of resources.

preparation and submission of reports to
FSIN Health and Social Development
Commission. (begun October 08)
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(4). DEVELOPMENT OF A FIRST NATIONS CONTINUUM OF CARE STRATEGY

Associated Functions
4.1 Undertaking research to identify a range of
physical, emotional and behavioural
characteristics of children who require
temporary or long-term out of home care.
4.2 Conducting an environmental scan of
services (professional, informal, culturallyinformed) currently and historically available
to meet the needs of children and youth,
both within Saskatchewan and out of
Province.

Sample Activity
minimal buy-in for this research by
Agencies and the Institute Board meant
that no Institute resources were
allocated to this activity during this
period.
minimal buy-in for this research by
Agencies and the Institute Board meant
that no Institute resources were
allocated to this activity during this
period

4.3 Determining past, current and projected
utilization rates of operational residential
programs in Saskatchewan, and identifying
program-based factors that led to the
cessation of service providers since 1998.

minimal buy-in for this research by
Agencies and the Institute Board meant
that no Institute resources were
allocated to this activity during this
period

4.4 Identifying and inviting participation from
established stakeholders at gatherings
focussing on the creation of a Saskatchewanbased continuum of out of home care and
residential treatment services.

minimal buy-in for this research by
Agencies and the Institute Board meant
that no Institute resources were
allocated to this activity during this
period
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PROPOSED DELIVERABLES - 2009 - 2010
The Saskatchewan First Nations Family and Community Institute Inc. proposes to undertake
the following activities for the 2009/10 fiscal year.

(1). STRENGTHENING THE FIRST NATIONS CHILD WELFARE SERVICE DELIVERY NETWORK.

Purpose:
This core function enables Institute staff to systematize inter-Agency communication and
relationship-building. Outcomes of this activity will improve levels of mutual aid and
service collaboration among and between service delivery providers, policy/program
developers and governance authorities.
Activity Descriptions:
•

Accessing reports, research findings and presentations from worldwide sources,
analyzing for relevance to Saskatchewan context, and disseminating information
relevant to First Nations child and family service delivery and policy development.

•

Planning for, participating in and reporting out on Aboriginal child welfare-related
gatherings in Saskatchewan and abroad.

•

Providing direct assistance to Saskatchewan First Nations Child and Family Service
Agencies in the areas of administration, management and governance provided that
such requests are consistent with Institute policy and First Nations protocol.

Background:
By virtue of the direct connection to First Nations service providers who are its’ corporate
shareholders, the Institute is uniquely positioned to respond to requests raised by
Agencies or governmental partners for relevant information that otherwise may not be
available.
Although the Institute does not represent any individual First Nation service provider and
is in no way a consultative body, the Institute can fulfill a facilitative function for the
timely collection and dissemination of information relevant to Agency business planning
and case practice decision making.
Key Deliverables (09/10):
1. Organize, facilitate and report out on semi-annual gatherings of First Nations Staffed
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Out of Home Care Working Group. (2).
2. Disseminate announcements of upcoming events (e.g., workshops, conferences,
seminars) within the broad field of Child and Family Services to identified
stakeholders on a monthly basis. (12).
3. Participate in periodic gatherings as a proxy for ICFS Agencies who may not be able
to attend, and to provide summary reports of the outcome and any emerging actions
arising from regarding the event. (as necessary).
Resources Required:
To accomplish these tasks, the Institute will utilize existing regular administrative staff.
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(2). SUPPORTING FIRST NATIONS CHILD AND FAMILY SERVICE AGENCY PLANNING AND OPERATIONS

Purpose:
This core function enables the Institute to strengthen and support the operational
capacity of First Nations Child and Family Service Agencies in Saskatchewan in the areas
of research (qualitative and quantitative), policy development, business planning,
program evaluation.
Activity Description
•

Undertaking research and entering into appropriate research collaborations that
describe and inform front-line Agency practice with First Nations communities and
clientele.

•

Coordinating, organizing and participating in collaborative initiatives that lead to the
development and/or revision of policies, standards, legislation or reports that are of
interest to Saskatchewan First Nations.

•

Contributing a First Nations lens to decision-making into the planning, selection,
policy development, implementation, training and roll-out of the new electronic case
management system being created by the Ministry of Social Services.

Background
This activity enables Institute staff and contractors to plan, coordinate, and participate in
a variety of research projects that focus on improving First Nations child and family
services in Saskatchewan. A key component of this activity is knowledge transfer and
capacity development for First Nations service providers in the areas of self-directed data
collection and analysis.
Key Deliverables (09/10):
The Institute proposes to deliver the following research related activities in 2009-10:
1. First Nations Staffed Out of Home Care Standards report.
2. Staffed Out of Home Care Standards change management strategy (workplan,
training resource development, on-site orientations) for MSS Regional staff and ICFS
Agency employees.
3. Staffed Out of Home Care Standards First Nations consultation (as necessary).
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4. Standardized First Nations Child Service Costing Project report.
5. Research Project Charter development on ICFS Operational Standards (including
Human Resources, Financial Management, Governance).
6. Co-Investigator participation on MSS PRIDE Longitudinal Study.
In addition, the Institute remains committed to continuing participation on the Child and
Family Services Division Case Management Tool Project, First Nations Reference Group.
Resources Required:
To accomplish these tasks, the Institute will utilize existing regular administrative staff
and professional contractors in numerous areas, including but not limited to: event
planning, project management, report writing, consultation, field research, training.
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(3). CHILD WELFARE GOVERNANCE, ADMINISTRATIVE AND PRACTICE TRAINING

Purpose:
This proposed function will enable the Institute to broker training events, develop
curriculum, deliver high quality practical training, and maintain a comprehensive
participant registry in support of child and family service provision with First Nations
children, families and communities.
Activity Descriptions:
•

Surveying current and projected human resource development and organizational
needs as these relate to the continuum of Saskatchewan First Nations child welfare
service providers.

•

Developing coherent and cost-effective strategies to meet identified training
requirements.

•

Developing curriculum, instructional resources and training plans for First Nations
Child and Family Service Agency staff, management, and governance.

•

Entering into agreements with training institutions, facilitators and trainers for the
delivery of child and family service related professional development programs of
interest to First Nations.

•

Creating and maintaining a database to monitor and track the completion of training
by individuals enrolled and/or participating in Institute-run training events.

Background:
This function builds upon the Institute’s strengths in the areas of research and project
co-ordination. Having established a solid administrative foundation to deliver multiple
services simultaneously, the Institute has developed its’ capacity to now begin delivering
a variety of training services. This is in keeping with the initial vision of the Institute as an
organization that would help shape First Nations Child and Family Service practice,
administration and governance through culturally appropriate and professional human
resource development.
Key Deliverables (09/10):
1. To undertake training needs analyses specific to First Nations Child and Family
Services in the areas of:
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•
•
•
•
•

First Nations Child Protection Services;
First Nations Out of Home Care (Staffed + Residential);
First Nations Prevention Services;
First Nations Guardianship and Permanency Planning;
First Nations Child and Family Service administration and governance

2. Conducting a thorough environmental scan of existing training service providers to
determine current capacities to deliver training events specific to First Nations child
welfare, giving special attention to the following criteria:
• high quality,
• relevancy to unique child welfare practice dynamics,
• culturally sensitive to First Nations,
• relevancy to Saskatchewan geo-social factors.
3. Develop training strategies to meet identified needs in the following areas:
• First Nations group homes – front line, management;
• ICFS administration - record keeping, computer systems, human resources,
financial management (bank statements, financial audit, yearend activities);
• prevention services - electronic case management.
4. Acquire and/or develop curriculum and instructional resources that meet identified
standards and which are contextualized to Saskatchewan geo-social dynamics and
appropriate to specific training needs.
5. Co-ordinate and/or deliver events identified within specified training strategies
(including the preparation of a training calendar).
6. Develop an electronic registry system to track the individual progress/completion of
participants in Institute sponsored training events.
7. Enter into agreements with existing service providers as required (e.g., curriculum
licensing, subcontracting with trainers, classroom rental, etc.).
8. Participate proactively in the on-going roll-out of MSS PRIDE program (working
group membership, curriculum vetting, troubleshooting, etc.)
Resources Required:
The Institute’s existing administrative staff will augment the work of two new full-time
staff positions that will be required to achieve these goals:
• Training services manager,
• Training administrative assistant
Additional professional contractors will be required in the areas of curriculum
development, specialized training, and registrar function development.
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Saskatchewan First Nations Family and
Community Institute Inc.
#211 - 2553 Grasswood Rd.
Saskatoon, SK
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http://www.firstnationsfamilyinstitute.ca
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