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History
The Saskatchewan First Nations Family and Community Institute Inc. (commonly referred to as SFNFCI or the Institute) 
was formed in June 2007 as a non-profit organization in Saskatoon, Saskatchewan.

Vision
Be the leading, innovative, sustainable, holistic center of research and professional learning to organizations serving 
children, youth and families.

Mission
Our mission is to build capacity within organizations serving children, youth and families based on First Nation values.

Values
Respect

Having high expectations of staff and the Board regarding their commitment to the vision, mission, value and guiding 
principles of the Institute.

Love

Demonstrating our belief (as professional services) that all organizations can and will succeed through their commitment 
to their communities.

Bravery

Committing to create an innovative and sustainable approach to development and delivery of services.

Wisdom

Creating internal capacity through ongoing professional development.

Humility

Acknowledging that we need to learn more about the ways in which to better support Child and Family Services 
organizations in their service.

Honesty

Accepting that we have a requirement to be transparent and accountable to our members, communities, funders, 
stakeholders and each other.

Truth

Developing measurable outcomes for organizational success and using them as key indicators of how we are fulfilling 
our vision and mission.

Saskatchewan First Nations Family & Community Institute Inc.
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Guiding Principles 
Based on defining the nature of relationships necessary to achieve our vision

Elders

Actively engaging Elders and honouring their sacred teachings

Youth

Respectfully engaging youth and honouring their voices in program development

Community

Increasing the capacity of service organizations to improve the lives of First Nations on and off reserve

Members/Other Organizations

Respectfully engaging those we serve to seek their guidance on the Institute’s services

First Nation Government

Respecting First Nation governance and leadership and honouring First Nation Treaty and Inherent rights, language, 
land, customs and ways

Government

Striving toward proactive relationships with governments 

Professional Organizations

Creating respectful, collaborative relationships, clear communication, building confidence in our role as credible 
providers of professional services

Employees

Respecting, supporting and valuing employees and their ongoing development in a safe, professional and ethical way

Environment

Decreasing our carbon footprint by increasing electronic communication and information storage while protecting 
privacy and integrating resource efficient tools, equipment and facilities

Funders

Maintaining respectful, transparent relationships with a diversity of funders with view to building autonomy and 
sustainability

Funding Partners
SFNFCI receives funding from the Saskatchewan Ministry of Social Services and Saskatchewan office for Indigenous and 
Northern Affairs Canada.  Thank you for your continued support.
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Board Chair Report 
On behalf of the Board of Directors, I wish to thank each of the staff for their 
continued dedication and commitment in serving our members. I am pleased 
to see significant progress over the year as the staff work towards achieving 
the strategic plan developed by the Board of Directors.  Not only have we seen 
increased activity but expansion of office space to accommodate the many 
initiatives underway and more staff.  All very exciting!

Thank you to our Elder, Ernestine Starr who provides us with support in 
meetings where many plans are discussed.  No doubt, her many years of 
experience in child welfare is helpful as she participates and guides us in our 
planning.

I wish to extend my appreciation to the rest of the Elders that provide 
ceremonies and prayers for us.

A big salute to Tischa Mason who has demonstrated effective leadership with the staff and for providing support to the 
Board of Directors.

I have also seen a significant improvement in the Board of Directors since the new Board members with expertise in 
finance, human resources and legal fields joined the Board of Directors. This provides a well-rounded circle of knowledge 
as they added to the expertise of the child welfare Agency Directors at the board level.  Thank you to the rest of my 
colleagues on the Board of Directors.

To our funders, we thank you for your continued support as we move towards our long term goal of being less reliant 
on government funding.  I believe that with our current pace we will achieve this objective in a timely manner.

I look forward to seeing the day when we can become a nationally recognized training institute with a speciality in child 
welfare supporting First Nation Child Welfare Agencies and the Ministry of Social Services.  Such an institute will no 
doubt positively impact the children and families served by the First Nation Child Welfare agencies and the Ministry of 
Social Services.

Thank you for your continued support.

Marlene Bugler MBA

Board Chairperson
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Executive Director Report
I would like to begin by recognizing and thanking the staff at the Saskatchewan 
First Nations Family and Community Institute (SFNFCI) for their ongoing 
demonstration of initiative and commitment over this past year.  We have 
grown from a staff complement of 8 employees to 11 employees consisting 
of both permanent and term positions from last year. 

Our activities were aligned to the 5-year strategic plan that was created 
with the Board of Directors in 2015-16.  This year staff efforts focused on 
both preparing for accreditation along with the continued development and 
delivery of programs and services for our stakeholders and members.  

In September 2016 SFNFCI expanded its office space adding a meeting space 
that accommodates up to 32 people.  This is significant for us to have a 
dedicated meeting and training space.  The room is equipped with 5 large 
HDTV Screens and web conferencing equipment.

SFNFCI has also ventured into the world of mobile application development.  Together with Push Interactions the Youth 
Transitions to Independence resource is being converted as a mobile app for both workers and youth to access.  

SFNFCI received funding for two special research projects.  The Athabasca Community Research Partnership is a 
collaborative effort with SFNFCI and the Athabasca Child and Family Services Agency that researched factors that both 
limit and support access to necessary services for children in care with disabilities.  SFNFCI also received funds at the 
end of the fiscal year to conduct First Nations Community Engagement Research to help inform child welfare reform in 
Saskatchewan.

We continue to thank our Elders for sharing their prayers, knowledge, and teachings as part of our meetings and training 
delivery.  Special thanks goes to the different working group participants who continue to contribute and help prioritize 
areas of importance for SFNFCI to focus on as we collectively build capacity for people working in child welfare.  A lot 
of great work is being done in child protection, prevention, and with First Nations Group Homes.  Our members are 
helping to prioritize the development of customized training in the areas of human resources, finance, supervisor and 
governance for First Nations Child and Family Services Agencies and First Nations Group Homes.  

Thank you to our Board of Directors for their continued leadership.  Thank you to Indigenous and Northern Affairs 
Canada and the Ministry of Social Services for your continued financial support.

Tischa Mason

Executive Director
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Employees

Tischa Mason
Executive Director   Tischa@sfnfci.ca

Tischa is a member of the Sturgeon 
Lake First Nation and has been 
employed with SFNFCI since April 2013.

Rachel Melymick
SDM Consultant   Rachel@sfnfci.ca

Rachel is from Saskatoon, SK and has 
been employed with SFNFCI since 

September 8, 2015.

Brenda McConnery
Office Assistant   Brenda@sfnfci.ca

Brenda is from Thompson, MB and 
has been employed with SFNFCI since 

January 2016 as a term office assistant.

Merilee Morales
Curriculum Developer   Merilee@sfnfci.ca

Merilee is from Mississauga, ON and 
has been employed with SFNFCI since 

January 2016.

Shelley Thomas Prokop
Policy Analyst   Shelley@sfnfci.ca

Shelley is a member of Beardy’s and 
Okemasis First Nation and has been 
employed with SFNFCI since November 
2012, but had previously worked as a 
contractor for special projects.

Laura Hicks
SDM Consultant   Shelley@sfnfci.ca

Laura is Metis originally from Marquis 
Saskatchewan and has been employed 
with SFNFCI since December 2013.

Back Row Left to Right: Joseph Liu, Merilee Morales, Rachel Melymick, Patricia Gardypie, Shelley Thomas Prokop
Middle Row Left to Right: Kim Fraser-Saddleback, Brenda McConnery, Raissa Graumans

Front Left to Right: Donna Heimbecker, Tischa Mason, Laura Hicks
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Marlene Bugler
Kanaweyimik Child and Family
Services Inc.

Marlene was elected for a 3-year term 
in 2016-17.

Darlene Rediron
Meadow Lake Tribal Council Health and 
Social Development Authority Inc.

Darlene was elected for a 3-year term in 
2014-15.

Raymond Shingoose
Yorkton Tribal Council Child and Family 
Services Inc.

Raymond was elected for a 3-year term 
in 2014-15.

Treena Wynes
Agency Chiefs Child and Family Services

Treena was elected for a 3-year term 
in 2016-17.

Lois Isnana
QBOW Child and Family Services

Lois was elected for a 3-year term 
in 2014-15.

Yvonne Wolverine
Athabasca Denesuline Child and Family 

Services Inc.

Yvonne was elected for a 3-year term 
in 2016-17, seat vacant October 2016.

Raissa Graumans
Researcher   Raissa@sfnfci.ca

Raissa is from Prince Albert, SK and has 
been employed with SFNFCI as a term 

researcher since June 2016.

Donna Heimbecker
First Nations Community Engagement 

Research Coordinator   Donna@sfnfci.ca

Donna is a member of Muskeg Lake 
Cree Nation and has been hired on as a 

term coordinator since March 2017.

SFNFCI Board of Directors 2016-17
On June 16, 2016, SFNFCI held its Annual General Meeting at Wanuskewin Heritage Park. The following is the SFNFCI 
voluntary Board of Directors and the terms they are serving.

Joseph Liu
Finance Officer   Joseph@sfnfci.ca

Joseph is from Mississauga, ON and 
has been employed with SFNFCI since 
February 2016.

Kim Fraser-Saddleback
Curriculum Developer   Kim@sfnfci.ca

Kim is a member of Mistawasis First 
Nation and has been hired as a term 
curriculum developer since March 2017.

Patricia Gardypie
Director of Administration   Patricia@sfnfci.ca

Patricia is a member of Mistawasis First 
Nation and has been employed with 
SFNFCI since April 2017.
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Dwayne Stonechild
Lawyer, Stonechild Racine Law Firm

Dwayne was elected for a 3-year term in 
2016-17.

Keith Fonstad
Provincial Director, Aboriginal Services 
MNP Prince Albert

Keith was elected for a 1-year term in 
2016-17.

Chris Sicotte
Business Development Manager, 

Indigenous Partnerships at Affinity 
Credit Union

Chris was elected for a 1-year term in 
2016-17.

Board Meetings
On December 1, 2016 Elder Ken Seesequasis of Beardy’s and Okemasis First Nation announced his retirement from his 
Elder appointment on the SFNFCI Board of Directors.  The SFNFCI Board and Staff wish him well in his retirement.

SFNFCI Board meetings were held on the following dates:

On March 23, 2017 Elder Ernestine Starr a member of the Starblanket First Nation was appointed by the Board to serve 
as Elder for the SFNFCI Board of Directors.  Elder Ernestine brings a wealth of child 
welfare and traditional knowledge to SFNFCI.  On behalf of the Board and staff we 
welcome Elder Ernestine to our organization. 

Governance Committee Meetings 2016-17
A sub-committee from the SFNFCI Board of Directors formed to develop Governance 
policies and prepare for accreditation.  The current volunteers from the Board include 
members: Keith Fonstad, Chris Sicotte, Treena Wynes and Dwayne Stonechild.  

The Governance Committee met twice in 2016-17 on the following dates:

• December 15, 2016

• February 16, 2017

• April 21, 2016

• May 13, 2016

• June 6, 2016

• August 10, 2016

• September 29, 2016

• October 17, 2016

• December 1, 2016

• December 15, 2016

• January 19, 2017

• March 23, 2017
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SFNFCI Feast June 2016

SFNFCI Feast
A Feast was held after the Annual General Meeting at Wanuskewin Heritage Park where SFNFCI Board of Directors and 
staff gave thanks and showed appreciation.

Member Meetings
SFNFCI hosted a member meeting on January 18, 2017 in Saskatoon on Case Management Systems.  Twelve agencies 
and one group home attended the session to learn more about information management and case management.  The 
55 people in attendance includes staff from finance, technical, front line, prevention, protection, executive directors, 
and agency board members. 

SFNFCI invited two suppliers to present, one in the morning and one if in the afternoon. Both showed their ability to 
build systems, adapt systems, integrate with existing systems and customize systems to meet the needs of the clients.   
Case Commons presented Casebook in the morning.  RedMane presented Mcase in the afternoon.

Of the 55 people in attendance, 35 people filled out feedback forms about the day.  The most important information 
gained from the presentations can be summed up in the chart below:

Most important
information gained

from meeting

Viewing a
demonstration

of the programs

Knowing how to
customize
programs

Learning
about data

input

Knowledge
level of the
presenters

Detailed
information of

databases

Cost of
programs and
how to imple-

ment

Learning
about variety
of available

software options

Understanding
what may be
missing from

current agency
databases
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Case Management Presentations at SFNFCI Member Meeting January 2017.

We now have 5 information systems 
to compare. Most important factors on 
deciding to pick: cost, technical support, 
ease of navigation and application.

- Tyrone Chamakese
BTC Human Services Corporation
Finance Manager

“
“ Excellent presentations, it would help with 

less paper and filing.  Everything would be 
computerized.

- Marcel Bird
Montreal Lake Child and Family Services
Prevention Services Manager

“
“
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Disability Project 2016-17
SFNFCI was awarded a grant through the Disabilities Initiative by Indigenous and Northern Affairs Canada (INAC)  to 
conduct a 10 month long research project on disabilities.  This research was undertaken in partnership with member 
agency Athabasca Denesuline Child and Family Services 
(ADCFS) and involved three northern communities: 
Hatchet Lake, Black Lake, and Fond du Lac.

The purpose of the project was to gain a better 
understanding of what life is like for children and youth 
living with disabilities and their families in the Athabasca 
region.

The goals & objectives were:

• To clarify and define local understandings of disability and 
special needs

• To identify the services currently available

• To document the strengths and resources that exists 
within the communities 

• To document the strengths and resources that exist within 
the communities 

• To describe the needs and desires of the communities  

Methods & Findings

The research team gathered stories and information from: families, child welfare workers, educators, healthcare 
providers, Band councilors, and various organizations offering disability-related services in the Athabasca Region.  
Throughout the project activities in the three communities, seven hundred and four people were engaged.

Results reveal a complex situation where both the needs and impacts of disabilities are tied to many separate and 
interconnected systems.  The systems that participants 
mentioned most often as not meeting their needs were: 
Education; Health; Housing & Band Support; Social Programs in 
the Community; Mental Health Services; and Justice.

Limitations within these systems were tied by participants to: 
inadequate training; poor communication and follow-through; 
staff shortages; shifting leadership and policies;  remoteness; 
insufficient funding; lack of coordination and collaboration;  
system and jurisdictional complexity.

Participants also identified what was working well to support 
special needs services in Athabasca.  These included training 
and information; communication and collaboration; adequate 
funding; and knowledgeable advocates and supporters.

ADCFS Partners L-R:  Jacqueline Hale, Joyce Roy, Doreen Sayazie,  
Rose Mary Campbell

Professional Training with Behavioural Consultant Cassandra 
Phillips. Stony Rapids - March 6, 2017

RESEARCH & POLICY
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Actions

In order to build upon the positive, supportive factors identified by participants and to respond to the needs they 
voiced, project results were shared at  local family conferences and multiple training events were organized.  These 
trainings were offered to both professionals and families, contributing to increased knowledge, capacity and confidence.  
Additionally, a behavioral specialist was contracted to do on-site observation, support, and training at the agency’s 
therapeutic group home.  These events enabled local community members to connect with disability experts who now 
act as long-term resources and supports for the communities.

Conclusions and Future Plans

Overall, this research indicates a critical need to improve the availability and quality of disability-related services and 
supports in the Athabasca region. Given that so little information is available on the types and rates of disability among 
First Nations in Saskatchewan and on the service needs and gaps that exist, SFNFCI plans to continue work in this area 
through future partnerships with additional member agencies.

Member Survey 
SFNFCI has been conducting a member survey for the past three years, the reports are internal documents providing 
information and guidance to the development of SFNFCI.   There are many ways SFNFCI receives information and 
suggestions on how it’s doing, suggestions for training, and ways to improve our work.  These include feedback forms, 
specific working groups, member meetings, board of directors, and general feedback from those receiving services 
from SFNFCI.  

This year SFNFCI embarked on gathering and compiling all the feedback to better understand who we serve and how 
we serve them.  The intent is to become more efficient and effective while maintaining our vision, mission, principles 
and follow our strategic plan.   A contractor was hired to help organize and re shape feedback forms and help develop 
an overall evaluation strategy. 

Saskatchewan First Nations Child Welfare Engagement Project 2017
The Saskatchewan First Nations Family and Community Institute (SFNFCI) received a contract from the Indigenous and 
Northern Affairs Canada to conduct research throughout Saskatchewan to learn more about the First Nations child 
welfare system from April 19 to June 2, 2017.   Information is being collected by:  surveys, one on one interviews, and 
focus groups. 

A First Nations research team was developed and is working with the First Nations Child and Family Service agencies to 
schedule visits to their communities to speak with youth, families, FNCFS staff, board members, service providers, and 
Elders within the data collection period.

The research project has an advisory committee of First Nations Child and Family Service (FNCFS) Agency Executive 
Directors and representatives from Federation of Sovereign Indian Nations (FSIN), Indigenous Northern Affairs Canada 
(INAC) and Ministry of Social Services (MSS).  The group meets bi-weekly to guide the project.

The final report will be reviewed by the Engagement research advisory committee and Executive Directors of the 
Saskatchewan First Nations Child and Family Services agencies.  The report will then be forwarded to the SFNFCI board 
of directors for approval.  Then the document will be forwarded to the financial sponsor for the project, Indigenous and 
Northern Affairs Canada (INAC).  As well a copy of the report will be posted on www.sfnfci.ca. 
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SFNFCI is in its second year of providing services to Prevention staff.  It has been a busy two years with lots of 
understanding of the needs of prevention staff in the field.   Two main programs provided to Prevention staff this year:  
working group and training.  

The working group is comprised of a staff representative from each child and family 
service agency in Saskatchewan.  The group meets four times a year to discuss 
successes, challenges, solutions, training opportunities and the sharing of program 
ideas.  The group has standing agenda items and a terms of reference. This year the 
group indulged in developing a skills list for core training for prevention staff including 
a life skills component and supervisory skills training.  SFNFCI will work on these as key 
projects for 2017-18.

SFNFCI provided three and half days of training to prevention staff in 2016-17.  Training 
topics were determined by the Prevention Working group.  In total fifty eight people 
participated in the training representing thirteen Saskatchewan child and family service 
agencies.  All training includes a feedback form providing guidance to SFNFCI activities 
in the future. 

Art Therapy
In November 2016 an Art Therapy workshop was presented providing skills for workers to better understand the role 
of art in the work they do.  The one day workshop included two professionally trained art therapists and Elder Maria 
Linklater.   The art therapist lead activities in drawing and silent discussions while Elder Maria provided an opportunity 
for attendees to bead while sharing stories of working together as a means of therapy.

Workshop participants were asked how this workshop will benefit your organization and those you work with:

Prevention Standards
SFNFCI worked with the Prevention Working group to develop Prevention Standards.  The Standards focus on practice 
that supports:

SFNFCI hosted a workshop in February 2017 to support agencies to incorporate the standards in their workplans. 

PREVENTION TRAINING & SUPPORT

It will benefit the parents and children I 
work with, I can’t wait to use what I’ve 
learned.

- Lorena Pinay
Prevention Worker
Qu’Appelle Beardy’s Okemasis Wahpeton Child and 
Family Services Inc

“
“ I can use these ideas in my parenting 

classes and I can use it working with 
children and youth.

- Mary Rose Opekokew
Child and Family Services Prevention Worker
Canoe Lake Health Center

“
“

• Culturally relevant programs and activities

• Community accountability

• trenthening families

• Team approach within the community

• Enhancing families  and communities

• Understanding community history
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Suicide Intervention & Self Harm
SFNFCI hosted a one day training provided by Canadian Accreditation 
Council on Suicide Intervention and Self harm.  Two Elders were present 
during the training to provide support to participants and a traditional 
approach to understanding self harm and suicide.  The certificate training 
was offered to seventeen prevention and protection workers.    Those 
in attendance were thankful for the oppurtunity for training at a critical 
time in First Nations communities.  Participants indicated the importance 
of refreshing skills  at a critical time in their First Nations communities.  

Motivational Interviewing
Motivational Interviewing training was two days: Jan. 31-Feb. 1, 2017 in the SFNFCI classroom. Attendees learned the 
skill of using a client centered approach in conversations.   For some the skill development was new, while for others it 
was a refresher and validation of the good work they are doing in the field.

Respondents enjoyed a number of the Motivational Interviewing (MI) training components.

Impactful Conversations
Prevention staff received communications training in May 2015, 
the training was very well received.  The prevention working 
group discussed having another more advanced session that 
considered having difficult conversations with clients.  SFNFCI 
contracted the same person to customize the development 
of Impactful Conversations training.  The one and a half day 
training provided attendees with the opportunity to examine 
their own communication skills, their emotional intelligence and 
their awareness and understanding of how to successfully use 
communication tools with those they work with.  

Feedback forms and testimonials from attendees help the SFNFCI 
better understand the impact of the training.

 

Questionnaire respondents enjoyed a number of the Impactful Conversations training components.

• Given tools to use with clients
• Relaxed workshop atmosphere
• Sharing experiences
• Applying new skills during exercises

• Facilitator giving clear instructions
• Learning a different technique
• Chance to interact with others

Elder’s feedback 
throughout

Group activities

Learning new
communication

skills

Having an 
opportunity to 

Practice MI Skills

I would definitely use these tools 
with the agency staff, families, 
and clients.  When I had a difficult 
client and didn’t know what kind of 
questions to ask or how to approach 
these questions with a client, now I 
know.

- Priscilla Clarke
Group Home Case Manager
Agency Chiefs Child and Family Services Inc. 

“

“

I’m a shy person but interacting with other people and hearing that 
some have similar issues reminds me I’m not alone. I feel like I had 
a refresher and lightbulb moments.“

“

The Self-harm workshop was 
very informative. I’m relieved 
to have a better idea on how 
to help when I run into these 
situations.

“

The workshop actually gave me a boost of confidence because of 
the knowledge I’ve required. It will be really helpful with my job.““
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structured decision making (sdm) 
Implementation Support for First Nation Child & Family

SDM support to the First Nations Child and 
Family Services Agencies moved into its fifth year 
of operation.  SFNFCI continued to follow the 
SDM roll out process determined by the agency 
Executive Directors in the year 2014. As such, 
SFNFCI continued to support the First Nations 
Child and Family Services (FNCFS) agencies with 
implementing the SDM system through onsite 
training and support, group and individual case 
consultation, and the SDM Supervisors Working 
Group. 

SFNFCI continued to assist the agencies in 
adapting the tools to fit for the communities 
and families they serve. Adaptation is based on 
discussions with each agency to understand their infrastructure and capacity.  Adaptation includes adjusting forms, 
reporting protocols within the agency organizational structure and any culturally relevant measures.  This process 
continues to be essential in helping the agencies feel confident in implementing SDM.  

SFNFCI continues to work in partnership with the MSS First Nations and Metis Services Unit and the Children’s Research 
Center (CRC) to support the implementation process. Over this past year, a major area of focus of time and effort for 
the SDM consultants went into supporting the CRC site visits with the FNCFS agencies. Peggy Cordero, (Senior Program 
Specialist and Project Manager), Karen Meulendyke (Program Associate III), and Kate Beier (Program Associate III), 
from the CRC made it to six of the FNCFS agencies across the province. The purpose of these site visits was varied and 
depended on the needs of the individual agencies. To help support the site visits and ensure the needs of the agency 
were communicated to the CRC staff, the SDM consultants assisted in the needs assessment process prior to each site 
visit. The SDM consultants will continue to support the CRC site visits in the next fiscal year. 

A very exciting opportunity for the SDM Consultants was being invited to present at the 2016 Prairie Child Welfare 
Consortium in Winnipeg, Manitoba. The symposium featured research and promising practices being delivered across 
the Prairie Provinces to effectively support vulnerable children, families and communities.

As an organization, SFNFCI strives to ensure the programs and areas of support are meeting the needs of the people we 
work with. Evaluation has been a part of the SDM trainings, support sessions, and working group meetings. We began 
the process of developing an evaluation strategy for the SDM Program as delivered by SFNFCI in the winter of 2017.

SFNFCI continued to expand its SDM training and support 
to the FNCFS agencies on-call, after hours/emergency duty 
departments, as well as the agencies prevention staff. The SFNFCI 
SDM consultants spent 10% of their time this past year training 
SDM at the agencies. A number of training needs for on-call staff 
have been identified from these training sessions and will be a 
focus of future training development.  The SDM consultants will 
continue to offer support to prevention programs as the requests 
are brought forward. The consultants are also engaged in a 
Train-The-Trainer program with Diane Knoll for a program called, 
‘Impactful Conversations – Preparing for and Staying Connected 
during Difficult Conversations’. 
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SDM Tools Safety Plans

Probing questions
for results

Open Questions

Decision making
regarding protection

and prevention

The SDM supervisors working group moved into its fourth year of activity. The purpose of this group was and continues 
to be, to build the capacity of the agency supervisors in supervising SDM, build their knowledge around the application 
of the tools, bring together the expertise of each agency supervisor, bring in subject matter experts to enhance 
knowledge, as well as an opportunity for supervisors to discuss challenges and issues with the systems in a solution 
focused environment. The meetings are held quarterly throughout the year. 

In 2016-17 the following agencies have received support or attended SDM meetings:

• Agency Chiefs Child and Family Services Inc.

• Ahtahkakoop Child & Family Services Inc.

• Athabasca Denesuline Child and Family Services Inc.

• Battleford Tribal Council Human Services Corp. Indian Child and Family Services

• Kanawyimik Child and Family Services Inc. 

• Meadow Lake Tribal Council Child and Family Services

• Montreal Lake Child and Family Agency Inc.

• Nechapanuk Centre Child and Family Services Inc.

• Onion Lake Family Services Inc. 

• Peter Ballantyne Child & Family Services Inc. 

• QBOW Child and Family Services Inc. 

• Touchwood Child and Family Services Inc.

• Wahkotowin Child and Family Services Inc.

What parts of the SDM training are most useful for the case workers’ jobs?
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The purpose of the Human Resources Working Group is to 
bring together the subject matter experts from the First Nations 
Child and Family Services Agencies and Group Homes to share 
best practices, update policies, procedures and to develop 
customized training based on the needs and priorities of the 
members.

Ten Human Resources Child and Family Services Agency 
workers from seven different agencies and group homes met 
on November 3, 2016 to help identify training needed in their 
organizations.  SFNFCI staff Tischa Mason and Curriculum 
Developer Merilee Morales were present to facilitate the 
discussion and gather the feedback.

The day was opened with a prayer by Elder Ken Seesequasis.  Diane Knoll, a certified coach and trainer on Emotional 
Intelligence, helped to facilitate the morning discussion on the behavioural competencies that everyone wanted to see 
in their work places.  Similar to the meeting with the Finance working group members, the HR working group members 
had discussions and identified behaviours that were necessary for high functioning, efficient and happy work places. 

The top 4 behavioural competencies identified by the HR workers include:

• Accountability

• Communication

• Teamwork

• Initiative

A lot of discussion was also held on Planning and Organizing as a skill for all employees to have.  A decision was made 
that the Planning and Organizing competency would be considered a technical competency for job descriptions with 
specific statements related to the responsibility of a job.

The HR working group members identified scenarios that would be useful for training for Board Members, Management, 
Supervisors, Admin and Front line staff.  The goals of the HR working group were to provide relevant experiences in the 
training that helped learners feel more confident in applying the new skills or learning when they return to the work 
place. 

The biggest area of training opportunity is to develop relevant supervisor training that outlines role clarity with other 
staff to help strengthen implementation of performance management.

At the end of the day the HR training designed should provide learners tools that assist them with:

• Becoming aware of certain policies, practices, and tasks

• Technical training on certain practices and job related tasks

• Role clarity between job positions, segregation of duties, rewards and consequences

• Self-Awareness of their behaviour in the work place and the impact of it on the entire team

SFNFCI is grateful for the discussion and feedback on the identified areas of need and priority for HR training.  We 
collected a lot of great information to further develop training curriculum and modules.  

Elder Ken Seesequasis closed the day with a prayer.

human resources support & training



17

The purpose of the Finance Working Group is to bring together subject matter experts to share best practices, review 
and develop policies and procedures to support practice as well as identify areas for training for First Nations Child and 
Family Services and First Nations Group Home workers to build financial capacity.  

The First Nations Child and Family Agency Finance folk met on Thursday, October 13, 2016. The meeting was set to 
discuss next steps in the development of finance support and training for all positions within an agency as well as to 
review the draft Board Training finance module.  Twelve people representing 8 of the First Nations Child and Family 
Services Agencies were in attendance along with SFNFCI staff Merilee, Joseph and Tischa.

Elder Ken Seesequasis opened the meeting with a prayer.

Last year the Finance Working Group met and helped to provide input into an updated Child and Family Services Finance 
Policy and Procedure Manual.  These were mailed to agencies in March 2016.  The finance subject matter experts are 
excited to now provide input and direction on the different types of finance training for all agency staff.

The finance training curriculum that will be developed will focus on four main themes:

Awareness and understanding of the different areas of finance and accounting based on your job position at the agency

Finance and Accounting Best Practices involving the importance of separation of duties and ethics

Role Clarity with separation of duties and behavioural competencies needed for your position when working with 
finance staff at your agency

Finance technical training (specific transactional training for finance employees)

The group agreed that it doesn’t matter whether you are a front line employee or a board of director, having a good 
working knowledge of finance and accounting policies, procedures and understanding your role with budgeting and 

reporting is important for everyone.

The finance team members present provided lots of good ideas 
on case scenarios to SFNFCI for curriculum development.  They 
want the training objectives to include awareness of finance 
practices at an agency while also clarifying different job positions 
roles and accountability with these different finance practices.  
Some case scenarios may include exercises where participants in 
training further explore their role and accountability in a situation 
that could happen at their agency. 

The discussion was rich with many good ideas to customize 
finance training for Child and Family Services workers at all levels. 

The meeting was closed with a prayer by Elder Ken Seesequasis.

finance support & training
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A new Child and Family Services Agency is preparing to open in Saskatchewan. Kicih Awasis Child and Family Service 
Agency will provide services for Thunderchild First Nation and Big Island First Nation. 

The Kicih Awasis board members participated in both the Introductory and Advanced Board Training at SFNFCI.  The 
Introductory Board Training was delivered March 13 and 14, 2017.  Glenda Cooney was contracted to deliver the 
introductory training.

A couple of board members from Onion Lake Child and Family Services Agency joined the Kicih Awasis board members 
for the Advanced Board Training that was held March 28, 29 & 30, 2017. Derek Hoffman and Robert Frost-Hinz of MLT 
Aikens were contracted to deliver legal liabilities, while Leanne Nyirfa was contracted to deliver communications and 
media relations for the advanced board training.

SFNFCI is continuing to update the curriculum for future training sessions in 2017-18.

first nations child & family services agency
Board of Director Training & Support

Everything presented was excellent and well prepared. What I’ve learned will benefit my 

position with our agency.

- Jenny Snakeskin
Board Chair
Kicih Awasis Child and Family Services

““

Advanced Board Training Certificates of Completion 2017
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In the past year SFNFCI has paid particular attention to supervisors in the field.  SFNFCI has been receiving feedback 
form supervisors in many capacities about their need for training.  This includes group home supervisors, prevention 
and protection supervisors.    Developing a curriculum that is culturally relevant, meets the needs of the industry, 
factors in the rural community, as well as recognizes the history and language of those served are all significant factors 
in a customized program. 

SFNFCI has begun this project by investing in emotional intelligence, several workshops in the area have been hosted 
with very good responses.   Along with a skills analysis and the development of outlines, a huge component of the 
supervisor training will include emotional intelligence.  This component provides knowledge and skills in communication 
and understanding of yourself and those you are working with to provide supervision that is responsive and respectful.  

SFNFCI’s curriculum department is working on the development of supervisor curriculum and working closely with a 
specialist to develop the details of emotional intelligence in the curriculum.

SUPERVISOR support & training

SDM Supervisor Working Group Meeting
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SFNFCI completed the development of the Transition Planning for 
Youth Aging Out of Care resource in 2015.  SFNFCI has been training 
staff to use the culturally relevant resource in their workplaces.  
The feedback from the resource has been very good.  Workers have 
indicated using the resource in small groups, weekly meetings, 
in the classroom, and in a one on one session with youth.   This 
feedback and information has encouraged SFNFCI to expand the 
resource and look into different ways of serving those working 
with youth who are aging out of care.  SFNFCI expansion includes 
presentations, on line development and app development.

Caregiver Conference
In May 2016 the resource was presented twice at the annual 
‘Empowering our Caregivers’ conference at the Travelodge 
in Saskatoon.   SFNFCI staff presented to sixty caregivers, 
parents, front-line workers, and youth.  The group had the 
chance to learn more about the resource by practicing two 
sections.  A lot was learned from the attendees about the 
strengths and challenges of helping youth transition out of 
care.

SFNFCI also had a display table at the conference for three 
days, sharing resources, conducting a caregiver survey and 
meeting SFNFCI staff.  The conference hosted approximately 
300 caregivers, a great opportunity for SFNFCI to learn more 
about the training needs of caregivers. 

On-line & App
With the success of the binder resource, SFNFCI was interested 
in ways to better understand how to make the resource more 
accessible.    SFNFCI has learned a lot from the training sessions and 
feedback from users, hence a revision.  Each of the eight sections 
of the resource are being revised into version II and uploaded 
onto the SFNFCI website.  This will increase the accessibility of the 
resource for anyone to use.  

While on-line access is increasing those we serve SFNFCI also 
wanted to tap into the technology being used by youth and workers.    
SFNFCI conducted four focus groups each with: youth front-line 
focus groups and group home staff.   The focus group participants 
favored the app idea and supported the development.  SFNFCI has 
been meeting with youth throughout app development to ensure 
applicability and usage.  The app will be free on the app stores by 
the end of June 2017.   

Youth support & training
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NICWA
SFNFCI presented at the National Indian Child Welfare Association yearly conference at the beginning of April 2017.  Three staff: 
Shelley Thomas Prokop, Tischa Mason, and Merilee Morales delivered a one and a half hour interactive presentation on the 
resource.  The presentation demonstrated the binder format, on-line resource, and the app features.  Small group activities helped 
participants learn to use the resource.  The group received excellent comments from fifty-five attending participants.

Keep improving, great for case workers and foster parents. Anyone mentoring or in contact 

with children can use this, excellent information.

- NICWA Workshop Participant ““
I’m very impressed with how you identify the young people-youth you serve. I appreciate 

that you use a youth driven approach.

- NICWA Workshop Participant ““
Very well presented and by far the best workshop of today if not the entire conference. 

Very helpful to have some tools to take back to my place and go to the next level.

- NICWA Workshop Participant ““
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First Nations group home support & Training

SFNFCI has been working with First Nations group homes since 2008.  It has been an exciting journey of standards 
development, training development and delivery, sharing of ideas, success and challenges.    Three main activities were 
completed this year with group homes:  network, training, and conference. 

First Nations Group Home Network
The First Nations Group Home Network meets four times a year 
with a standing agenda.  All First Nations group home providing 
protective care are invited to the group meetings to share current 
practice and participate in the rich discussions of the long standing 
group.   As part of their terms of reference and general network 
activities, the Network identifies and creates adhoc committees to 
work on special projects.  This year the group began a skills list and 
analysis to develop training for group home supervisors.    

SFNFCI coordinates the quarterly meetings including: meeting 
room, meals, agenda, meeting notes and providing Elder services. 

Training
With group home representatives SFNFCI developed core training for group home workers in 2014.  This training has 
fifteen modules, equalling 22 days of training and aligns to the Customary Standards of Care.  In June 2016 the second 
round of training was completed with land based learning in the module culture and diversity.  Thirteen group home 
workers completed the training representing five group homes.   SFNFCI collects feedback forms at each training, some 
of the results are presented below.

Testimonials from training participants include positive comments 
about the benefit of the training to themselves and their organization:

I believe it will improve my relationships with the youth in our home 
and improve my skills. It also gave me a deeper understanding of 
a child/youth needs in regards to abuse.  The facilitator was great. 
She made the sessions interesting and easy to participate in.

- Deshane Trottier
Child Youth Care Worker
Onion Lake Child & Youth Care Home

“
“

“ “
SFNFCI started another delivery of the Group Home Core Competency Training in January 2017. Five modules were 
delivered over a 2 month period to group home staff. SFNFCI opened up the training to additional group homes serving 
Aboriginal children and youth.

Its good to learn new ways to move forward in working with children who have witnessed and experienced violence. 
Was a great group of youth workers and a great facilitator.

- Cal Arcand
ACCFS Assistant Director
Asikwanehk Youth Lodge
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The majority of group home workers found the overall quality of training to be excellent:

Child and adolescent development

Culture and diversity

Documentation

Therapeutic interventions

Group home and self harm

% Excellent

% Good
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Therapeutic interventions

Group home and self harm

% Excellent

% Good

0 20 40 60 80 100

Group Home Conference 
SFNFCI hosted its second annual group home conference in 
February 2017.  The self-harm topic was decided through a 
survey with group home staff. Twenty five group home staff 
attended the conference at SFNFCI bringing with them displays 
of each of their group homes.  The morning was dedicated to 
self-harm training with Canadian Accreditation Council while 
the afternoon included a panel with Elders, youth, and a health 
professional.   The afternoon was completed with small group 
activities on applying skills and knowledge participants learned 
from the morning training and panel.  An excellent response 
was received by practitioners who valued the opportunity to 
get together and work with other group home staff, there were 
many suggestions for another self-harm event.

Positive comments from participant testimonials include:

Prevention is what I learned through this training 
session.  Stop it from the beginning before the 
incident happens.  Learning from the youth 

perception is a good learning tool.

- Steve Whitefish
Youth Care Worker
ACCFS Pelican Lake Youth Lodge

“
“

To be patient and nurturing and don’t give up even 
on the tough days, and make those connections 
to culture.  Awesome, youth was brave, hearing it 
from youth perspective was great.

- Misty Whitstone
Program Manager
Onion Lake Child and Youth Care Home

“
“
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