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Overview of the Saskatchewan First Nations Family and Community Institute Inc.
The Saskatchewan First Nations Family and Community Institute Inc. (commonly referred to as SFNFCI or the
Institute) is based in Saskatoon, Saskatchewan. The Institute was formed in June 2007 under The Non-Profit
Corporation Act of Saskatchewan.

Vision:
"Excellence in Child and Family Services based on First Nations Culture, Traditions and Knowledge."

Mission Statement:
"The Institute will conduct research, deliver training, and develop policies and best practice standards to support
First Nations Child and Family Service Agencies in Saskatchewan."
The Institute activities support capacity building for First Nations Child Welfare in Saskatchewan and aims to
build strategic partnerships and collaborations to achieve this. We work toward creating and maintaining
positive working relationships in Saskatchewan Child Welfare among all stakeholders. Our activities also
help to provide a general awareness and understanding of First Nations culture, tradition, history and
knowledge within Child Welfare and impacts on Child Welfare.

Funding Partners
The Institute receives funding from the Saskatchewan Ministry of Social Services and Saskatchewan office
for Aboriginal Affairs and Northern Development Canada. The funding provides for the development
and delivery of culturally relevant practices and programs for First Nations child welfare workers in
Saskatchewan.

Board Chair Report
Tansi and welcome to all,
Well, another year has gone by since our last report. It has been
another busy year with completion of many projects that had
been delayed but with the hard work and perseverance of the
staff most of the outstanding projects have been completed
or are very near completion. The work done by the Board of
Directors with our 25 year vision and strategic priorities sets out
an interesting and exciting plan.
I encourage our member First Nation Child and Family Service
agencies to work with us by bringing forward their needs and
priorities for policy and standards development; training and
research in the field of child welfare services. Check out our
website for updates and provide feedback so we can make
changes to better meet the needs of our members.
I want to thank the staff, the Board of Directors and the
member First Nation Child and Family Services agencies for
their cooperation and support to get the work done. Last
but not least, I want to thank the Ministry of Social Services
and Aboriginal Affairs and Northern Development Canada for
supporting our vision by funding the Saskatchewan First Nations
Family and Community Institute.
With best regards,
Marlene Bugler
Board Chair

Executive Director Report
This annual report highlights another successful year of research,
learning and strategic collaborations for First Nations child
welfare. The Saskatchewan First Nations Family and Community
Institute (SFNFCI) continues to be supported by a volunteer
Board of Directors along with the Research Advisory Committee
and Training and Development Advisory Committee. Working
with our Elders and volunteer subject matter experts and
through strategic partnerships we ensure value in the research
and programming delivered to the stakeholders in First Nations
child welfare.
Our funders Aboriginal Affairs and Northern Development
Canada (AANDC) and the Ministry of Social Services (MSS)
provide the support for us to fulfill our vision and mission.
Representatives from both AANDC and MSS have been involved
in our committees to assist with program development.
Other strategic partners we would like to recognize for their
contributions to our accomplishments this year include:
•

Saskatchewan Indian Institute of Technologies with their
assistance in curriculum development for the First Nations
Group Home Core Competency Training.

•

The Saskatchewan Youth in Care and Custody Network and
University of Saskatchewan for their involvement in the Youth
Transitioning out of Care manual.

•

The Children’s Research Centre with their assistance in
Structured Decision Making (SDM) support to First Nations
Child and Family Services agencies.

I would like to also give special recognition and thanks to the
staff for their dedication and commitment to improve First
Nations child welfare in Saskatchewan. This team effort to
develop and deliver culturally relevant research, training and
meetings for our stakeholder groups helps to make a positive
impacts for our First Nations communities and province.
Respectfully,
Tischa Mason
Executive Director

Board of Directors and Committees 2014 - 15
There are nine elected board members that govern the Saskatchewan First Nations Family & Community
Institute Inc. All nine are Executive Directors representing First Nations Child and Family Services Agencies in
Saskatchewan. The 2014 - 15 Board of Directors included:
Gladys Blackstar, Agency Chiefs Child & Family Services Inc.
Yvonne Wolverine, Athabasca Denesuline Child & Family Services Inc.
Marlene Bugler, Kanaweyimik Child & Family Services Inc.
Dexter Kinequon, Lac La Ronge Indian Band Child & Family Services Inc.
Vera Sayese, Peter Ballantyne Child & Family Services Inc.
Darlene Rediron, Meadow Lake Tribal Council Health and Social Development Authority Inc.
Warren Seesequasis, Montreal Lake Child & Family Agency.
Lois Isnana, Qu’Appelle Beardy’s & Okemasis Child and Family Services Inc.
Raymond Shingoose, Yorkton Tribal Council Child & Family Services Inc.
Elder Ken Seesequasis continues to serve as Board Elder and was appointed to this position in 2012.

Board Executive Committee:
Board Chair: 		
Vice Chairperson:
Treasurer:		

Marlene Bugler
Vera Sayese
Darlene Rediron

Elders
The Board of Directors and staff would like to recognize the Elders who assist with providing program
guidance and leadership in the delivery of SFNFCI research and professional development services.
Elder Ken Seesequasis, Beardy’s & Okemasis First Nation
Elder Rose Atimoyoo, Little Pine First Nation
Elder Ernestine Starr, Star Blanket First Nation
Elder A.J. Felix, Sturgeon Lake First Nation

Research Advisory Committee			

Training & Development Committee

Elder AJ Felix, Sturgeon Lake First Nation			
Elder Ernestine Starr, Star Blanket First Nation
Warren Seesequasis, Board					Darlene Rediron, Board
Yvonne Wolverine, Board 					Lisa Sasakamoose, Ahtahkakoop CFS		
H. Monty Montgomery, University of Regina		
Darlene Halyk, Ministry of Social Services
Maggie Kovach, University of Saskatchewan 		
Janet Thorsen, Ministry of Social Services
Shelley Thomas Prokop, SFNFCI Staff			
Dean Weenie, SFNFCI Staff

Board Meetings for 2014 - 15
Meetings were in Saskatoon on the following dates for the 2014-15 fiscal year:
April 2, 2014 					
June 4, 2014					
June 27, 2014 – Conference Call		
July 30, 2014					
August 14, 2014				

September 8, 2014 - Email
October 7, 2014 – Email
October 30, 2014
December 4, 2014
March 5, 2015

Member Meetings
In addition to the Annual General Meeting, the Institute Board and Staff hosted a Member Meeting on
November 19, 2014. The Executive Directors of the First Nations Child and Family Service Agencies were
invited to provide feedback on a 20 year vision for the Institute. Linda Lucas, Executive Director of the
Indigenous Perspectives Society in British Columbia made a presentation that spoke about the growth and
rebranding that their professional services organization has gone through in its 20 years of operations.
Feedback from the membership was sought on the following 9 areas for the Saskatchewan First Nations
Family and Community Institute: Membership, Core Activities, Human Resources, Communication,
Equipment, Technology, Building/Facility, Finances and Board Governance. The Board of Directors have
reviewed the rolled up feedback report from that meeting and have been working with Silvia Martini from
Silvia Martini Consulting on the areas of Governance and with Monica Kreuger from Global Infobrokers to
prepare for the next year’s new five year strategic plan.
Elder Ken Seesequasis and 14 of the 16 member Child and Family Service Agency Executive Directors
were in attendance for this meeting. The meeting was a success resulting in an engaged discussion about
opportunities for growth and member priorities for the Saskatchewan First Nations Family and Community
Institute programs and professional services.

Staff and Core Business Activities

Left – Right: Karen Chamakese, Executive Assistant / Finance Officer; Shelley Thomas Prokop, Policy Analyst; Dean Weenie, Training
& Development Coordinator; Laura Hicks, SDM Consultant; and Tischa Mason, Executive Director.

The core staff of the Saskatchewan First Nations Family and Community Institute are responsible for
planning, implementing and evaluating programs and services delivered that support the strategic direction
set by the Board of Directors. Core staff also provide ongoing administrative support, work with contractors,
and assist in communicating to the stakeholders the many activities planned throughout the year.

Research, Policy
and Standards
Shelley Thomas Prokop, Policy Analyst
The policy and research department had a busy year
of research projects and events as well as completing
a standards review. The department is guided by a
research advisory committee that provides direction
on research ethics, practice, and projects.
This past year’s activities were also guided by project
committees that are composed of subject matter
experts in various areas including First Nations group
homes and Prevention. These working committees
include the Institute membership agency
representatives, relevant child welfare stakeholders
and most importantly an Elder.

Customary Standards of Care Review
The Customary Standards of Care was originally
completed in 2009, and received approval from the
FSIN Chiefs Assembly February 2011 with a letter of
equivalency from the Ministry of Social Services in
October 2013. The review was prompted by changes
to provincial policy and the need to keep the
standards current and applicable in the field. The
review committee developed its terms of reference
and review process in June 2013 and hosted six
meetings to complete the review in February 2014.
The working committee consisted of thirteen
people: Managers and Executive Directors from
First Nations group homes as well as representation
from the Ministry of Social Services. The group
reviewed the document page by page and had

many conversations on the impact of the standards
and the development of new standards to meet the
needs of children and youth placed in their care.
There was 3% changes to the entire document
that reflected mostly provincial policy updates and
the addition of child/youth feedback standard on
decisions and programs that affect them.
The new edition has been approved by the Ministry
of Social Services who have provided a letter of
Equivalency. The document is heading to the FSIN
Chiefs Assembly in May 2015.

First Nations Group Home Core Competencies Training
The First Nations Group Home Network, coordinated by the Institute, identified the need for training First
Nations group home workers. The group identified ten core competencies including: rights of children,
crisis management, child and adolescent development, child protection overview, culture, basic individual
counselling and communications, documentation, mental health first aid, and management training.

List of photo: Back row L to R: Jennelle Skeenum (Onion Lake Group Home), Lexine Whitstone (Onion Lake Group Home), Lana
Lachance (Asikwanehk Youth Lodge), Nerine Atcheynum (Asikwanehk Youth Lodge), Instructor: Shaun Soonias, Marlene KKaikka
(CCEC PAGC), Sterling Brass(CCEC PAGC)
Front row L to R: Twila Cote (PiKiwek Cote Group Home), Sheena Throassie (Athabasca Denesuline Group Home), Kristina Raphael
(4 Directions Stabilization & Assessment Centre), Elsie Ermine (CCEC PAGC)

First Nations Group Home Recognition Night
The Saskatchewan First Nations Family & Community Institute sought out Saskatchewan Indian Institute of
Technologies to develop the curriculum. The pilot delivery started in September 2014. One week of each
month, September, October and December was allocated for the delivery of 10 modules.
The Institute delivered the pilot training to twelve First Nations Group Home staff. A recognition night was
hosted in November to acknowledge the commitment of the Group Homes and their staff to the training.

Member Survey
The Institute contracted out its second member survey in January
2015. Carrying on with the baseline created from the first survey
in January 2014. The same contractor was hired, Dr. Raven Sinclair.
The survey was very similar to last year, a few changes were made to
reflect suggestions by participants on the length and question areas.
The survey included some specific areas on awareness of Institute
activities, professional services, and staff, as well as the development
and use of communications.
The recipients of the survey expanded this year and was deemed
a stakeholder survey instead of a member survey, this better
reflected the expanse of services provided to stakeholders by the
Saskatchewan First Nations Family & community Institute. The
additional service users included First Nations Group Homes
and Ministry of Social Services staff. The implementation of the
survey also improved as per feedback, to include an option for
on-line completion. Both additions proved successful; with more
participants and a higher completion rate.
The SFNFCI is excited to receive such detailed feedback from our service users. The Stakeholder Survey
is a resource for the Institute to be better planners and strategically use resources to meet the needs of
professional services in child welfare. The website includes a summary of the recommendations. The report
is being used as an internal working document.

Gaps in On-Reserve Service Referrals
The Gaps in On-Reserve Service
referrals project was developed for
the Saskatchewan First Nations Family
and Community Institute to better
understand the Gaps in on-reserve
services so that, the Institute can
respond by developing professional
services to lessen the identified gaps.

Gaps in On-Reserve Service Referrals Meeting March 31, 2015

The Institute approached all First
Nations Child and Family Agencies
to participate in the project. Ten
agencies participated in the first
meeting to discuss gaps and develop
a set of questions to bring back to
their staff to further understand gaps
and potential solutions. The second
meeting was hosted in March 2015

and validated the information on gaps shared by Agency staff. The gaps shared by First Nations Child
Welfare Agency staff have been very valuable in understanding Child Welfare Services, as the realities of
providing services in a rural or remote First Nations setting has many challenges and opportunities. A
draft report was reviewed by First Nations Child & Family Services Agencies in the last quarter to determine
if more information can be added to the gaps and how a better understanding of them could help the
Institute develop services to assist Agency staff in reducing the gap. The final report is being used as an
internal planning document.

Prevention
The Institute began working with prevention staff this past year.
Formerly some services were provided within a general delivery,
however, research showed the need to pay particular attention to a
growing field within First Nations Child Welfare.
The SFNFCI hosted a 2 day Sharing Knowledge gathering on
November 26-27, 2014 at Wanuskewin Park. Sixteen First Nations
Child & Family Agencies attended and provided a presentation
on their current prevention services, program goals, program
development, program successes and challenges.
From this gathering a group of Agency representatives met again
to validate the report from the gathering and decide how to move
forward with Prevention projects. The group had twenty three
areas of interest. The February meeting the group took the twenty
three areas of interest and prioritized them into 5 projects: training;
creation of prevention standards; creation of a standardized file
format; creating a working group; and prevention and protection working together.
Each First Nations Child & Family Agency
is invited to send a representative to the
working group meeting. The group is
already beginning to develop a support
network and are eager for the opportunity
to come together and share resources,
successes and challenges.

“All the information sharing with the
agencies helped figure out where we are at
and a learning experience.”

List of photo: Dion Paskiman and Florence Saskatchewan (Onion Lake
Child & Family Services)

-Marjorie Quewezance, Director of
Operations, Sturgeon Lake Child & Family
Services Inc.

Learning & Professional 		
Development
Dean Weenie, Training &
Development Coordinator

Operational Standards
The Institute continued to work with specialists in
Human Resources as well as Finance from the First
Nations Child and Family Services and First Nations
Group Homes who have created working groups as
a means of making connections at the community
level. The working groups for both finance and
human resources were each able to meet twice this
year. They completed procedures and templates to
support compliance to the policy manuals.
The Finance Working Group met on November 25,
2014 and February 4 & 5, 2015. On November 25th
the Finance Working Group received a presentation
from the Ministry of Social Services on bill back
procedures and continued to draft procedures to
support the drafted finance policy manual. On
February 4th and 5th Tyrone Chamakese from
BTC Human Services Corporation presented
best practices on authorization, documentation,
reconciliation, segregation of duties and security
for finance procedures. The remaining time was
spent on finalizing and reviewing the procedures
to support the finance policy manual. The finance
policy manual will be printed and distributed to the
First Nations Child and Family Services agencies in
the new fiscal year.
The Human Resources Working Group met on
November 4, 2014 and January 19 & 20, 2015. On
November 4th the Human Resources Working

Group received a presentation from Tischa Mason,
Executive Director of the Institute on Competency
based best practices for recruitment, selection and
staffing, performance management and learning
and development for supervisors and managers. On
January 19 & 20 Terry Gove from Labour Relations
and Workplace Safety presented the Saskatchewan
Employment Act. The remaining time was spent
on finalizing and reviewing the procedures to
support the human resources policy manual. The
human resources policy manual will be printed and
distributed to the First Nations Child and Family
Services agencies in the new fiscal year.

Transition Planning for Youth Aging Out
The Institute, along with a passionate and committed
group of child welfare experts and stakeholders have
collaboratively developed a draft resource that will
assist front-line workers when working with youth
who are about to age out of care. This committee,
comprised of First Nations Child and Family
Services workers, First Nations Group Home staff,
Saskatchewan Youth in Care and Custody Network,
Aboriginal Affairs and Northern Development
Canada, Ministry of Social Services, an Elder,
Caregiver and a Youth. The group met numerous
times to develop a terms of reference, project
charter and a timeline of activities for the roll-out
of the project. The group provided direction for the
development of content for the resource.

Once this draft resource was completed,
the committee wanted to ensure the
resource is an effective tool for rural,
remote and First Nations youth. A
thorough consultative process took place.
This consultative process included testing
the resource with youth and child welfare
professionals. The remaining consultative
process, along with editing and revising
the document will take place in the
2015/16 fiscal year.
Once completed, First Nations Child and
Family Services Agency and First Nations
Group Homes Supervisors will be invited
to attend a one-day training session on
how to use this resource.

The committee members identified seven core
areas to be included in the document. They are:
Housing, Relationships and Communication,
Education and Employment, Community, Finance,
Justice and Wellness. Within each of these sections,
an assessment form and youth life plan guide
to independence sheet were developed to help
guide the conversation between a worker and a
youth when building a foundation of learning.
This foundation of sharing, along with other skills
learned and shared will enable a youth to grow
as well as adapt to changes when transitioning to
independence.

Board Training
The Institute hosted and coordinated board training sessions for First Nations Child and Family Services and
First Nations Group Homes Boards of Directors.
Ron Pollock was contracted to facilitate Introductory Board Training for those who are new to sitting on a
board. Some of the topics discussed at this training included: an understanding of the agreements that a
Child and Family Services Agency or First Nations Group Home may enter with various levels of government,
ethical boundaries and conflict of interest, rights and responsibilities of a non-profit board of director as well
as their relationship with an Executive Director. A total of 34 people attended this training representing 9
Child and Family Services Agencies.
Two additional trainings were offered to boards of directors who have already taken some form of
introductory training. These trainings, which took place in February and March of 2015 focused on more
specific areas such as Public Relations, facilitated by Leanne Nyirfa, and Contractual Obligations, Legal
Liabilities, By-Laws and Labour Relations facilitated by Chris Woodland, Robert Frost-Hinz and Shannon
Whyley. These trainings enhance a board of director’s knowledge and understanding in governing a First
Nations Child and Family Services Agency of First Nations Group Home. A total of 79 persons attended these
trainings representing 10 Child and Family Services Agencies.

Introductory Board Training, Travelodge Hotel, Saskatoon, SK, October 2014.

Strategic Collaborations
Training & Development Advisory Committee
The training and development advisory committee began in 2014. The training and development advisory
committee consists of a network of child welfare professionals from First Nations Child and Family Services,
the Ministry of Social Services and the Saskatchewan First Nations Family and Community Institute. This
committee works collaboratively to address issues relating to all professional development activities, share
research and leading practices, problem-solve and provide feedback from a provincial perspective on
matters relating to child welfare services.
The training and development advisory is guided by Elder Ernestine Starr from Star Blanket First Nation;
Darlene Rediron, Executive Director of Meadow Lake Tribal Council Child and Family Services Agency;
Darlene Halyk, Supervisor Training Team, Ministry of Social Services, Janet Thorsen, Supervisor Provincial
Training, Ministry of Social Services; Lisa Sasakamoose, Supervisor Ahtahkakoop Child and Family Services
Agency and Dean Weenie, SFNFCI Staff.

Research Advisory Committee
The research advisory committee began in January
2013. The 5 person committee provides guidance
to the Policy Analyst on approved research projects.
This year the group had four meetings, presented at
the Prairie Child Welfare Consortium Symposium in
Sept 2014, and hosted three sweat ceremonies.
Prairie Child Welfare Consortium Symposium 2014 The committee meetings concentrated on providing
direction to projects, focusing on research ethics,
List of photo L to R: Shelley Thomas Prokop (SFNFCI), Maggie
developing a research agenda, and working towards
Kovach (University of Saskatchewan), Monty Montgomery
(University of Regina), Warren Seesequasis (Montreal Lake Child the next five year strategic plan.
& Family Services), A. J. Felix (Elder from Sturgeon Lake First
Nation)

The Prairie Child Welfare Consortium Symposium
was held in Saskatoon in October 2014. The Research Advisory Committee submitted an abstract. The
committee provided a panel discussion on the development and role of the research advisory committee
within a First Nations based organization.
The committee feels strongly about the vision of the Institute and wants to support First Nations culture
and tradition, hence, the committee hosts ceremony as a means for direction and thanks in its work at the
Institute. Last year the group hosted three sweats, one north, one central, and one south.
The committee is guided by Elder AJ Felix-Sturgeon Lake First Nation; Warren Seesequasis, Executive
Director, Montreal Lake Child and Family Services; Yvonne Wolverine, Executive Director, Athabasca
Denesuline Child and Family Services; H. Monty Montgomery- University of Regina, Faculty of Social Work;
Maggie Kovach, University of Saskatchewan, Faculty of Education; and Shelley Thomas Prokop, SFNFCI Staff.

Cultural Gathering
The Institute, along with Montreal Lake Child and Family Services Agency and the Ministry of Social Services
North Region co-hosted a 3 day cultural gathering on the Montreal Lake Cree Nation in June 2014. The
objective of the cultural gathering was to develop an understanding from a First Nations lens on how to
support a child and family when developing relationships and connections. The programming for this event
included northern traditional Woodland Cree lifestyles teachings and Cree ceremonial Elders’ teachings.
Ninety participants from the Ministry of Social Services North Region, Montreal Lake Child and Family
Services, Meadow Lake Tribal Council Health & Social Development Authority, Kanaweyimik Child and Family
Services, Ahtahkakoop Child and Family Services, Peter Ballantyne Child and Family Services, Sturgeon Lake
Child and Family Services, Battleford Tribal Council Human Services Corp., and Wahkotowin Child and Family
Services attended this gathering daily. Many volunteers from the community of Montreal Lake Cree Nation
were also on hand daily who assisted with grounds keeping, food preparation, but also participating and
willing to share stories about the way of life in the local area to guests.

Cultural Gathering, Montreal Lake Cree Nation, June 2014.
“This was by far the best three days I have ever spent. The level of comfort, patience and understanding by the
Elders and hosts of the camp will always be remembered. They were awesome role models. The meals at the camp
were out of this world and exceeded my expectations. I would recommend that our Senior Executives meet with
the Elders group that were giving the teachings at our camp in order to share with them some of the teachings
and comments they made at the closing ceremonies. I have, and will continue to express my belief that this is the
only meaningful way to start Ministry of Social Services staff on a path to better understand the importance of
their work with First Nations children and families and the impact that we have on people’s lives.”
-Richard Laurin, Manager, Ministry of Social Services

Networking Forums
The goal of the Networking
Forums is to strengthen
the working relationship
between the Ministry of
Social Services and First
Nations Child and Family
Services staff resulting in
a more coordinated and
integrated effort to deliver
effective services to First
Nations children, youth and
families.

Central Networking Forum, Sweetgrass First Nation, SK, November 2014.

The south networking
forum was held on the
Standing Buffalo Dakota
First Nation in September
2014 with 180 persons in
attendance.

The central networking forum was held on the Sweetgrass First Nation in November 2014 with 62 persons in
attendance.
The north networking forum was held in Prince Albert, SK in January 2015, with 140 persons in attendance.
Each area or region had the opportunity to guide the direction of the agenda and how they wanted to
showcase local First Nations to all in attendance. Each regions host agency and First Nations community
felt that it would be best to have morning presentations on The History of First Nations Child Welfare in
the province of Saskatchewan, and then have a traditional meal followed by an afternoon of storytelling,
traditional games, traditional foods and medicines and then ending with a round dance as a good means of
sending people off on their journey home.

North Networking Forum at
the Art Hauser Centre in Prince
Albert, SK, January 2015.

Supervisor Forums

Supervisor Forum at the Travelodge Hotel, Saskatoon, SK, February, 2015.
The objective of the supervisor forums is to strengthen supervisory skills and build supervision capacity for
First Nations Child and Family Services and Ministry of Social Services supervisors. The Institute hosted two
joint supervisor forum gatherings, one in October 2014, and one in February 2015.
The topics discussed at the October 2014 forum included an informational update on the Family Finders
Program, as well as options and recommendations for a proficient transfer of information, and an overview
of the Serious Occurrence Reporting and Review Policy. Seventy-four people were in attendance for this
forum representing ten First Nations Child and Family Services Agencies and the ministry of Social Services.
For the February 2015 Forum the Institute looked at making these gatherings more strength-based
according to the role of the supervisor in child welfare. Two topics of discussion were the focus for the day
with the subject matter being Corrective Action and Progressive Discipline Best Practices presented by
Tamara Sullivan from the Saskatchewan Indian Gaming Authority, and Emotional and Social Intelligence
in the Workplace (Balancing Work and Self-Care) by Diane Knoll or Knoll and Associates Coaching and
Development Specialists. Sixty people were in attendance for this forum representing ten First Nations Child
and family Services Agencies and the Ministry of Social Services.

“It was helpful to learn more about discipline actions
and how to use them effectively. I also appreciated the
presentation on emotional intelligence and how to use
emotions effectively”.
- Miles Shuya, Supervisor, Ministry of Social Services

First Nations Group Home Network

First Nations Group Home Network Members
List of photo:
Back row L to R: Larry Whitehawk (PiKiwek Cote Group Home), Shelley Thomas Prokop (SFNFCI Staff ), Misty Whitstone (Onion Lake
Group Home), Harold Loewen (MSS)
Middle Row L to R: Delphine Morin (Agency Chiefs CFS), Rosanna Good (Athabasca Denesuline Group Home), Gwen Fox (Onion
Lake Group Home), Diane Knight (CCEC PAGC), Leona Sorenson (CCEC PAGC)
Front row L to R: Herb Delorme (4 Directions Stabilization & Assessment Centre), Elder Violet Naytowhow, Debbie Shingoose
(PiKiwek Cote Group Home)

The First Nations Group Home Managers Network is comprised of seven group home managers/executive
directors that currently run First Nations group homes across Saskatchewan.
The Network met four times this year. They have a standard agenda that includes: round table, training
report, successes, challenges, MSS report, discussion of ongoing trends, and identification of culturally
relevant projects to improve the work in the FNGH. An Elder is invited to all meetings.
The Network identified the need for additional training, the Saskatchewan First Nations Family & Community
Institute was able to provide a one day Human Resources workshop in March 2015. Five First Nations Group
Homes were in attendance.
“Very good information shared. It will benefit my organization. Really liked
the performance and development plan and conflict of interest.”
-Rosanna Good, Program Manager, Athabasca Denesuline Group Home.

Foster Families Caregivers Conference
The Institute provided flow-through funds from Aboriginal Affairs and Northern Development Canada to the
First Nations Family Support Working Group to host “Empowering Our Caregivers“ training gathering which
was held May 2014, in Saskatoon, SK. This annual event provided an opportunity to further enhance the role
of foster parents/caregivers.

Saskatchewan Regional Table
The role of the Institute with the Saskatchewan Regional Table meetings are to coordinate meeting space,
chair the meeting, distribute the agenda, take notes, and distribute meeting minutes to the attendees.
Attendees include Aboriginal Affairs and Northern Development Canada staff, Ministry of Social Services
staff, First Nations Child and Family Services Executive Directors, Managers, Supervisors and Institute staff.
Saskatchewan Regional Table meetings were held on April 15, 2014, May 22, 2014 and September 25, 2014.
The agenda topics for the April Saskatchewan Regional Table included: Meet and Greet with AANDC
Regional Director General Anna Fontaine & AANDC Director of Funding Services Dwayne Johns,
Maintenance Reporting, Salary Grid Increases, and Enhanced Prevention Focused Approach Final Report and
Business Plans.
The agenda topics for the May Saskatchewan Regional Table included: Early Childhood Intervention Program
Changes and an update on the Wraparound Project by Greg Maclean of the Ministry of Social Services.
The agenda topics for the September Saskatchewan Regional Table included: Presentations by
Saskatchewan Justice Public Trustee and Guardian on the Counsel for Children Program, an update on Child
Abuse Record Checks by Leigh-Ann Walden from the Ministry of Social Services, a presentation on the 12
and Under Strategy by Jane MacLatchy of the RCMP, Outcomes for Group Home Care by Delilah Berenyi
of the Ministry of Social Services, and Child Welfare Review Legislation Update by Glenda Hanson of the
Ministry of Social Services.

Structured Decision Making
(SDM) Onsite Support
						Training
Laura Hicks, SDM Consultant

training, a schedule of support was developed to
provide SDM onsite application support to staff. This
schedule was dependent on the SDM Consultants
availability and location of the agency. The SDM
Consultant continued with the SDM overview
presentations to CFS agencies in the process of
deciding if implementation was right for their
agency. The SDM Consultant provided two such
presentations to agencies, providing an overview of
the SDM system and what an agency could expect
with implementation.

SDM support to the First Nations Child and Family
Services Agencies moved into its second year of
activity. In August 2014 an SDM rollout meeting
was held with the Child and Family Services (CFS)
Agency directors to determine the course to proceed
with SDM roll out to those agencies that wanted to
implement the system. It was decided that roll out
would happen on an individualized basis with onsite
training and support provided by the Institute’s SDM
consultant, in partnership with the MSS First Nations
and Metis Services Unit.
In the fall of 2014 four CFS agencies were trained
in the SDM system; Agency Chiefs, Ahtahkakoop,
Nechapanuk, and Athabasca CFS. Following

The SDM Consultant also initiated a SDM supervisors
working group this fiscal year, with the first meeting
held in October 2014. The purpose of this group
was and continues to be, to build the capacity of the
agency supervisors in supervising SDM, build their
knowledge around the application of the tools, bring
together the expertise of each agency supervisor,
SDM Consultant Activity Breakdown
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Onsite Support Days

Agency Training

Agency Planning Meetings

Agency SDM presentations

Stakeholder meetings

SDM working group

bring in subject matter
experts to enhance
knowledge, as well
as an opportunity
for supervisors to
discuss challenges
and issues with the
systems in a solution
focused environment.
Two working group
meetings were held in
the 2014-15 fiscal year.
This fiscal year also
saw the presence of
Rod Caskey from the
Children’s Research
Centre provide onsite
agency visits to several
agencies. Rod and the
Institute consultant
Athabasca SDM Training Session
took a trip to Athabasca
Denesuline Child and
Back Row L-R: Sheila Joseyounen, Annette Lidguerre, Janice Campbell, Gloria Joseyounen, Janis
Tournier, Lena May Seegerts, Stella Dzenlion, Linda Sayazie, Sharon Throassie, Flora Beavereye
Family Services in
Front Row: L-R: Jacqueline Robillard, Doreen Sayazie, Laura Hicks
January 2015. They
were fortunate enough
to visit the Black Lake main office. A trip was scheduled to the Wollaston office; however, was cancelled due
to weather. Rod returned to Saskatchewan in March 2015, where he was able to visit Agency Chiefs and
Ahtahkakoop Child and Family Services offices. Rod will be visiting Onion Lake CFS in September 2015 to
provide a refresher SDM training.
Seven CFS agencies were supported on a continued basis over the 2014-15 fiscal year, with the assistance of
the Ministry of Social Services First Nations and Metis Services Unit consultants Leeanne Kayseas and Janis
Tournier.

SDM Supervisors
Working Group
L-R: Janis Tournier (FNMS
consultant), Elaine Baptiste
(Kanaweyimik), Virginia
Ledoux (Agency Chiefs), Sherry
Seawalker (Agency Chiefs)
Lillian Bear (Montreal Lake Cree
Nation)
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Independent Auditor’s Report
To the Members of
Saskatchewan First Nations Family and Community Institute Inc.
We have audited the accompanying financial statements of Saskatchewan First Nations Family and
Community Institute Inc., which comprise the statement of financial position as at March 31, 2015 and the
statements of operations, changes in net assets and cash flows for the year then ended and the related
notes including a summary of significant accounting policies.
Management’s responsibility for the financial statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.
Auditor’s responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with Canadian generally accepted auditing standards. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditor’s judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditor considers internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by management, as well as evaluating the
overall presentation of the financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

PricewaterhouseCoopers LLP
128 4th Avenue South, Suite 600, Saskatoon, Saskatchewan, Canada S7K 1M8
T: +1 306 668 5900, F: +1 306 652 1315
“PwC” refers to PricewaterhouseCoopers LLP, an Ontario limited liability partnership.

Opinion
In our opinion, the financial statements present fairly, in all material respects, the financial position of
Saskatchewan First Nations Family and Community Institute Inc. as at March 31, 2015 and the results of
operations and cash flows for the year then ended in accordance with Canadian accounting standards for
not-for-profit organizations.

Chartered Professional Accountants

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Financial Position
As at March 31, 2015

2015
$

2014
$

575,350
55,803
9,943

659,024
6,240
9,823

641,096

675,087

29,256

54,591

670,352

729,678

49,395
611,761

22,033
699,598

661,156

721,631

28,898
(19,702)

54,591
(46,544)

9,196

8,047

670,352

729,678

Assets
Current assets

Cash and cash equivalents
Grants and accounts receivable (note 3)
Prepaid expense and deposits

Tangible capital assets (note 4)

Liabilities and Net Assets
Current liabilities

Accounts payable and accrued liabilities
Deferred grants (note 5)

Net assets

Invested in tangible capital assets
Unrestricted net assets

Approved by the Board of Directors
___________________________________ Director ________________________________ Director
The accompanying notes are an integral part of these financial statements.

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Changes in Net Assets
For the year ended March 31, 2015

2015
$

2014
$

Unrestricted Net Assets
Balance – Beginning of year
Excess of revenue over expenses
Purchase of tangible capital assets
Amortization of tangible capital assets
Disposal of tangible capital assets

Balance – End of year

(46,544)

(73,008)

1,149
24,808
885

169
(3,936)
30,231
-

(19,702)

(46,544)

54,591

80,886

(24,808)
(885)

3,936
(30,231)
-

28,898

54,591

Invested in Tangible Capital Assets
Balance – Beginning of year
Purchase of tangible capital assets
Amortization of tangible capital assets
Disposal of tangible capital assets

Balance – End of year

The accompanying notes are an integral part of these financial statements.

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Operations
For the year ended March 31, 2015

Revenue

Aboriginal Affairs and Northern Development Canada (AANDC)
Ministry of Social Services (MSS)
Other revenue
Deferred grants (note 5)

Expenses

Activities (note 6)
Salaries and benefits
Rent and occupancy
Professional fees
Office supplies
Travel
Amortization
Promotional merchandise
Telephone and cellular
Janitorial
Professional development
Technical support
Insurance
Catering
Vehicle
Memberships
Interest and bank charges
Loss on disposal of equipment
Facility rental
Elders
Cultural items
Equipment rental
Caregiver’s conference
Regional table

Operating surplus (deficiency) for the year

The accompanying notes are an integral part of these financial statements.

2015
$

2014
$

487,345
472,882
1,150
87,836

390,000
411,700
169
5,605

1,049,213

807,474

450,511
371,800
51,171
39,471
27,488
25,635
24,808
13,602
10,241
6,678
6,008
4,735
4,462
3,344
3,267
1,850
1,298
527
507
350
208
103
-

244,572
297,301
46,873
37,909
22,598
62,893
30,231
13,985
6,000
8,185
7,335
2,824
4,570
1,606
1,138
1,079
2,984
15,000
222

1,048,064

807,305

1,149

169

Saskatchewan First Nations Family and Community Institute Inc.
Statement of Cash Flows
For the year ended March 31, 2015

2015
$

2014
$

1,149

169

24,808
527

30,231
-

26,484

30,400

(49,563)
(120)
27,362
(87,837)

33,981
1,870
(25,645)
(5,605)

(110,158)

4,601

(83,674)

35,001

Cash provided by (used in)
Operating activities

Excess of revenue over expenses
Item not affecting cash
Amortization
Loss on disposal of assets

Net changes in non-cash working capital items
Grants and accounts receivable
Prepaid expenses and deposits
Accounts payable and accrued liabilities
Deferred grants

Investing activities

Purchase of tangible capital assets

-

(3,936)

Net change in cash and cash equivalents

(83,674)

31,065

Cash and cash equivalents – Beginning of year

659,024

627,959

Cash and cash equivalents – End of year

575,350

659,024

1,298

1,138

Supplemental disclosure of cash flow information
Cash paid during the year
Interest

The accompanying notes are an integral part of these financial statements.

Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2015

1

Incorporation and operations
Saskatchewan First Nations Family and Community Institute Inc. (the “organization”) was incorporated on
June 7, 2007 under the Non-profit Corporation Act, 1995, of Saskatchewan. The organization was established
to receive government funding in order to provide services to the various Child and Family Services Agencies in
Saskatchewan.

2

Significant accounting policies
Basis of accounting
The financial statements have been prepared in accordance with Canadian accounting standards for not-forprofit organizations and include the following significant account policies.
Tangible capital assets
Tangible capital assets are initially recorded at cost. Amortization is provided using the following declining
balance or straight-line methods at rates intended to amortize the cost of assets over their estimated useful
lives.
Computer equipment
Furniture and equipment
Vehicle
Leasehold improvements

30% declining balance
20% declining balance
30% declining balance
50% straight-line

Revenue recognition
The organization uses the deferral method of accounting for grants and related expenses. Grants are recognized
in the period in which the related expenses are incurred. Interest revenue is recognized in the period earned.
Income taxes
As a non-profit organization, the organization is exempt from income taxes under Paragraph 149 (1)(l) of the
Income Tax Act.
Financial instruments
The company recognizes and measures its financial instruments as follows: cash and cash equivalents, grants
and accounts receivable and accounts payable are initially recorded at their fair value and subsequently
measured at amortized cost.
Financial assets are tested for impairment at the end of each reporting period when there are indications that
an asset may be impaired.

(1)

Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2015

3

Grant and accounts receivable
Grants and accounts receivable included $48,735 (2014 - nil) receivable from Aboriginal Affairs and Northern
Development Canada.

4

Tangible capital assets

Computer equipment
Furniture and equipment
Vehicle
Leasehold improvements

5

2015

2014

Cost
$

Accumulated
amortization
$

Net
$

Net
$

16,039
79,905
28,931
98,305

13,393
55,499
26,727
98,305

2,646
24,406
2,204
-

4,536
30,507
3,148
16,400

223,180

193,924

29,256

54,591

Deferred grants
Deferred grants consist of unexpended funding received or receivable from the Government of Saskatchewan
and Aboriginal Affairs and Northern Development Canada.

AANDC
MSS

March 31,
2014
$

Revenue
deferred
$

Revenue
Recognition
$

March 31,
2015
$

384,277
315,321

79,299
25,746

140,000
52,882

323,576
288,185

699,598

105,045

192,882

611,761

(2)

Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2015

6

Activities summary of expenses
The following summary is expenditures by project which consist of travel, catering, contractual services, payroll
and cultural item expenditures to carry out the following projects:

Activities

Training and Development Advisory
Cultural Gathering
AANDC Child Welfare Manual
Transition planning for youth
Ministry of Social Services & First nations child and family services
partnership forum
First nations child & family services board training
First nations child & family services supervisors forum
Operational standards
Research advisory committee
Prevention Standards
Gaps in the On-Reserve Service Referrals
Member survey
Group home core training
Customary standards of care - review
Staffed out of homecare managers support network
Foster Parent Conference
Regional Table
AANDC Adhoc Meetings
Agency Suppory SDM
Governance
First nations child & family services - Member Agency Meetings
Elder’s Advisory
First nations child & family services multi-year training plan
Therapeutic crisis intervention - train the trainer
Agencies & group homes accreditation project
SDM implementation support
Lateral Violence
Child and youth continuum of care

7

2015
$

2014
$

5,538
7,763
11,454
20,700

5,734

32,272
34,435
13,084
32,450
6,955
35,615
14,452
8,424
102,417
6,925
7,324
15,000
5,229
3,423
40,389
34,377
11,192
1,093
-

33,465
24,508
10,664
50,873
4,050
10,000
7,410
12,084
840
490
16,063
16,920
24,038
21,047
6,387

450,511

244,573

Commitments
The total future payments required under operating lease obligations are approximately $48,990 annually for
the office building for the next five years.

(1)

Saskatchewan First Nations Family and Community Institute Inc.
Notes to Financial Statements
March 31, 2015

8

Financial instruments
Credit risk
The company’s financial assets, including accounts receivable, are not exposed to significant credit risk.
Interest rate risk
The company is not exposed to significant interest rate risk.
Other price risk
Other price risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because
of changes in market prices (other than those arising from interest rate risk or currency risk), whether those
changes are caused by factors specific to the individual financial instrument or issues, or factors affecting all
similar financial instruments traded in the market. The company is not exposed to significant other price risk.
Liquidity risk
Liquidity risk is the risk that the company will not be able to meet its financial obligations as they become due.
Liquidity risk also includes the risk of not being able to liquidate assets in a timely manner at a reasonable
price. The company’s approach to managing liquidity is to ensure that it will have sufficient cash flows to fund
its operations and to meet its obligations when due, under both normal and stressed conditions. The company
is not exposed to significant liquidity risk.
Currency risk
The company has no significant exposure to currency risk.

(2)

English River Reserve 192J
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